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Welcome. You’re
already part of this.
You're often the first person a student tells
when they’re trying to figure out what’s next.
Whether they’re enrolled in your class,
stopping by office hours, or asking what to
do after they graduate, your answer carries
weight. A student takes a suggestion from
an instructor they trust differently than they
take a flyer or a website. This guide exists
because that role – the trusted referral – is
one of the most powerful levers we have for
expanding apprenticeship access across
our region. 

And you already have it. 

You don’t have to run a program, build an employer partnership, or add anything
to your plate to use it well. You just have to know enough to recognize an
opportunity and point a curious student in the right direction. That’s what this
guide is for.

Why This Field Guide Exists

Faculty across the region have told us the same thing: they want to steer
students toward strong career pathways, but they don’t always have a clear
picture of what apprenticeships actually are, who they’re for, or what their own
role might be. Apprenticeships have lived mostly in workforce and industry
circles, not in the faculty lounge, and until recently, there hasn’t been much
written for you.

This guide closes that gap without adding to your workload. Nothing in here will
ask you to take on more than what you’re already doing. Our goal is simple: We
want to give you a clear, working understanding of apprenticeship, so that when
it comes up – in class, in office hours, in a conversation about career
opportunities – you can speak to it with confidence.
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Inside this field guide, you’ll find:

What a registered apprenticeship
actually is in plain language, and
how it differs from internships and
other forms of work-based learning
Why it matters for your students
and for the region’s economy, as
well as your own programs
What your role looks like across the
apprenticeship ecosystem, and, just
as important, what you’re not
signing up for
Field notes from faculty in our
region who are already doing this,
in their own words
A short, low-barrier set of next
steps you can take if you’re
interested

What You’ll Find

Have a student who might
be a fit, or a question this
guide doesn’t answer?
Reach out! That’s what
we’re here for.

Contact Information
Joseph Stark, Ph.D.
Regional Apprenticeship Director
joseph.stark@gcccd.edu
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Lynn Bigsby
Apprenticeship Employer Relations
Liaison
lynn.bigsby@gcccd.edu



The Consortium is a collaborative of ten community colleges across San Diego
and Imperial Counties, funded by the California Community Colleges
Chancellor’s Office to strengthen regional career education. Our colleges include:

Cuyamaca College
Grossmont College
Imperial Valley College
Mesa College
MiraCosta College

Who We Are
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Palomar College
San Diego City College
San Diego College of Continuing Education
Miramar College
Southwestern College

Our governance structure ensures that every college has a seat at the table,
facilitating shared decision-making, aligned strategies, and equitable access to
resources throughout the region.

One Regional Entry Point for 10 Colleges
The Consortium aligns workforce programs across colleges so employers
don’t have to navigate multiple systems. We provide a single access point
to talent, partners, and labor market insight.

Employer-Driven Program Design
We convene industry and education to align on-the-job skills, classroom
instruction, certifications, and state standards to ensure apprentices learn
the right competencies at the right time.

Reduced Cost and Friction
Through regional coordination, we help employers and colleges leverage
funding, incentives, and shared infrastructure to lower administrative burden
and improve program quality and consistency.

Equity-Centered, Labor-Market Aligned Pipelines
Programs are designed using regional data and shared priorities to expand
access to diverse talent and build long-term pipelines.
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How the Regional Consortium Works

We hope you’re noticing by now that apprenticeships don’t work in isolation.
They rely on coordination between employers, colleges, workforce partners, and
community organizations. In our region, the San Diego and Imperial Counties
Community Colleges Regional Consortium (SDI RC) facilitates that coordination
more easily, strategically, and aligned with real workforce needs. 

Think of the Consortium as the connective tissue that helps employers navigate
the education system without having to speak “college.” We keep things
moving, reduce friction, and build the regional conditions that allow
apprenticeships to scale sustainably.

EMPLOYERS

TALENT NEEDS, SKILLS, HIRING

SDI REGIONAL CONSORTIUM

COORDINATION, ALIGNMENT, SUPPORT, DATA

10 COLLEGES K-12/ADULT ED WORKFORCE BOARDS CBOS

TRAINING, RTI, PATHWAYS RECRUITMENT, SUPPORT, FUNDING



Apprenticeship 101
So, What is an Apprenticeship?

APPRENTICESHIPS ARE JOBS. 

APPRENTICES EARN WAGES, BUILD SKILLS, AND GAIN
CREDENTIALS WHILE CONTRIBUTING REAL VALUE TO
THEIR COMMUNITIES.

A Registered Apprenticeship Program (RAP) is a workforce training model
formally approved by the U.S. Department of Labor (DOL), the California Division
of Apprenticeship Standards (DAS), or both. Approval holds the program to
federal and/or state standards covering wage-and-hour rules, equal
employment opportunity, safety, and training quality. 

And the range of work it covers is wider than most people assume: of the roughly
800 occupations in the federal classification system, DAS has approved more
than 280 for registered apprenticeship — not only the building trades, but
healthcare, IT, advanced manufacturing, education, and behavioral health.

An employer hires the apprentice and pays them from day one.

Learning happens across two coordinated tracks: on-the-job training (OJT),
supervised by experienced staff at the worksite, and related supplemental
instruction (RSI), delivered in a classroom, online, or in a hybrid format, often by a
community college.

Apprentices are employees, not students on a tryout. Progress is tracked against
a defined roadmap of skills and competencies, and an industry-recognized
credential is issued at completion.
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The Core Components
Every registered apprenticeship program includes five
building blocks:

1 Paid On-The-Job
Training

Apprentices earn wages from
day one while learning at a
company

2 Related Supplemental
Instruction (RSI)

Classroom or online learning
that connects directly to the
skills they need on the job

3
Mentorship From
Experienced
Professionals

Experienced employees guide
apprentices, providing
coaching, feedback, and
support

4
Progressive Wage
Increases as Skills
Grow

Apprentices get scheduled
raises as their skills grow

5 Industry-Recognized
Credential

Upon completion, apprentices
earn a nationally portable
credential that demonstrates
competency

Registered programs are designed to be rigorous and adaptable.

Programs typically last 1-4 years, though innovative models
may take just 12-24 months
Many newer programs use a competency-based model,
allowing apprentices to progress at their own pace rather than
follow a fixed timeline.
Programs must meet federal and state requirements, including
wage and hour laws, safety standards, and ongoing
registration compliance.
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Apprenticeship vs. Internship
Common work-based learning pathways, side-by-side
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Apprenticeship Internship

Pay Paid from day one, on a
published wage schedule

May be paid, unpaid, or
stipend-based; no required
wage structure

Employee
status

Hired as a W-2 employee of
the sponsoring employer

Typically a short-term, non-
employee role; sometimes for
course credit

Duration
Typically 1-4 years, with a
minimum of 2,000 hours of
OJT

Typically a semester or
summer; no required length

Credential
Industry-recognized
credential issued by DOL
and/or DAS at completion

No standardized credential

Wage
progression

Scheduled, competency-
linked raises throughout the
program

Flat rate if paid; no built-in
progression

Apprenticeship sits inside California's larger work-based learning ecosystem
alongside internships, cooperative work experience (CWE), clinical placements,
and service learning. 

It's the only one of these governed by DOL/DAS registration standards, which is
what makes "registered" the operative word and what most often gets lost when
the models blur together.



Who is an Apprentice?

7 in 10
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California apprentices
are 25 or older.

Source: California Division of Apprenticeship Standards (DAS)

The career switcher
A working adult moving fields: retail
into allied health, customer service

into IT.

The military veteran
Translating military training into

civilian credentials through
established pathways.

The incumbent worker
An existing employee upskilling within
their company, such as a technician

moving into management.

The first-time student
An adult earning a postsecondary

credential without leaving the
workforce.

The image of an 18-year-old apprentice heading straight from high school into
the trades doesn’t reflect the reality of who’s actually enrolled in California
programs. According to the California Division of Apprenticeship Standards
(DAS), the average California apprentice is in their early 30s. Apprentices are a
more varied population than most people think.

Did you know?
The average apprentice in California is in their early 30s.



Walk through any campus in the region, and you will meet students quietly doing
the math on whether they can afford to keep going:

a parent working nights
a part-time student weighing another loan against another year of lost
wages
a first-generation student who can picture the cost of a degree far more
clearly than the job waiting at the end of it

Apprenticeships were built for exactly those students, and the need for them
here isn't theoretical. 

San Diego and Imperial Counties have a specific, well-documented demand for
this kind of training. In San Diego County alone, the Regional Center of Excellence
identified 78 occupations that clear a deliberately high bar. The state has
previously approved each for apprenticeship. Each is projected to open at least
50 jobs a year between 2024 and 2029, and each pays an entry-level wage at or
above the county's living wage of $26.01 per hour or roughly $54,000 a year. 
They aren't the trades most people picture when they hear the word. Business
and entrepreneurship leads the list with 18 occupations, followed by IT and digital
media with 17, and advanced manufacturing with 11.

Here’s the Regional Picture

Why This Matters for Your
Students
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Today’s apprentices and tomorrow’s job openings 
are in different places.

Where the county’s 8,202 active apprentices work today:

Energy, construction & utilities (67%) Public safety Everything else

Where the 78 high-opportunity occupations are:

69 of 78 are outside energy, construction & utilities

Business (18), ICT/digital media (17). and advanced manufacturing (11) lead the list. Source: San Diego &
Imperial Center of Excellence, April 2026



THE TIMING MATTERS

Today's apprenticeships occupy a
narrow corner of the economy. As of
January 2026, San Diego County had
8,202 active registered apprentices,
with 67% in energy, construction, and
utilities, and another 15% in public
safety. Two sectors hold more than
four of every five apprentices, while 69
of the 78 high-opportunity
occupations sit somewhere else
entirely.

The workforce is aging out of those
jobs. In 34 of the occupations, the
share of workers 55 and older runs
above the county average, which
means a wave of retirements is about
to open seats that someone has to fill.
Some of the names on that list will
sound familiar: registered nurses,
licensed vocational nurses, school
social workers, engineering
technicians, and lodging managers.

Why does the local detail matter?
Because a student can train for one of
those careers and stay. For students
across our region, apprenticeships
create pathways that can support
families without them having to make
a choice between earning a paycheck
or earning a credential.
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California has a statewide goal of
500,000 apprenticeships by 2029, and
our region hasn’t reached its
proportional share. 

This signals an opening for industries
and campuses that hadn’t thought of
themselves as “apprenticeship
places.” And that’s where faculty come
in. 

A REAL PATH TO MOBILITY

For many students, the traditional
route asks them to bet on a future they
can't yet afford. Borrow now, study full-
time, and trust that a good job is
waiting on the far side of the debt.
Apprenticeships flip that order. The
student is hired and paid from day
one, and pay doesn't sit still. It rises in
step as their skills grow, so the raise is
built into the program rather than
dangling somewhere down the road.

The design of an apprenticeship is
important to a student's calculation of
their future. The employer or program
sponsor covers the training, so an
apprentice can finish with a degree,
real experience, and little or no debt
compared to a comparable path. They
earn while they learn rather than
choosing between the two.  
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The Apprenticeship Path to Mobility
The “traditional” four-year college path

Borrow now

The apprenticeship path

Pay tuition and fees first
Study full-time

Steady income paused
Graduate with debt

Then the job search starts

Hired on day one
A paycheck from the start;

training costs
typicallycovered by the

employer or sponsor

Raises built in

Pay rises on a schedule as
skills grow; coursework
wraps around the job

Finish credentialed

A recognized credential,
real experience, and little

or no debt

Did you know? All 78 high-opportunity, apprenticable
occupations in San Diego start at or
above the regional living wage. 

Apprenticeship doesn't come at the expense of academics, which is what faculty
might worry about. Apprenticeship hours can convert into college credit, and
programs lead to a recognized state or federal credential, often with a certificate
or degree. A student can keep stacking education without ever stepping out of a
paycheck, which is exactly what's impossible for someone who can't afford to
stop working to be in a classroom full-time.

Those are the students this reaches first: the parent, the working adult, and the
first-generation student, from the opening of this section. For them, "go back to
school" has usually meant "give up income and benefits I can't lose."
Apprenticeship takes that tradeoff off the table. 



The Problems Apprenticeships Solve

Faculty don’t need to be told these problems exist; you watch them play out
every semester. The student who finishes and still can’t find more than part-time
work. The certificate that means something at one company and nothing at the
next. Skills that were current when the course was written and obsolete by
graduation. Apprenticeship won’t fix all of it, but it’s built to take direct aim at
exactly these.
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Problem Solution

Underemployment: The graduate
stitching together part-time shifts or
working below their skill level.

A real job from day one: Roughly 9 in
10 apprentices retain employment
after completing their program.

Stalled mobility: The certificate that
doesn’t travel or lead upward.

A credential that travels: Nationally
recognized at completion, with a
built-in ladder toward supervision.

Skills that age out: Training for work
that may not last or could be
disrupted by technology.

Employer-shaped, AI-resilient: 43 of
the 78 high-opportunity occupations
rate high for AI resilience.

Breaking in: The skills without the
network.

A mentor, track record, and
references: An employer with a stake
in the student’s success from day one.

Put together, these are the same outcomes faculty want for their students: a real
job, a credential that travels, skills that last, and a way in.



Where Faculty Come In

By the time a student reaches an apprenticeship, the path is clear. They often
hear about it from a counselor, an instructor, or a peer already in a program.
They apply and are hired by an employer before the coursework starts. The
apprentice is an employee first on the payroll from day one. From there, the week
runs on two tracks: paid supervised work at the employer site and related
supplemental instruction (RSI) through the college. The program ends with a
portable industry-recognized credential and, for many, a permanent role with
the employer who trained them.
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Hears about it

Often from an
instructor or

counselor they
trust

Applies and
is hired

You point them
toward the right

door

Work and study
in parallel

They learn in your
classroom and on

the jobsite

Earns a credential

Faculty-led
coursework

stacks toward a
credential or

degree

Employment

The apprentice
may stay in their

role or find
another viable
employment
opportunity

1 2 3 4 5

Most faculty meet a student somewhere along that path in a classroom. 
You don't have to run an apprenticeship to teach an apprentice well. Mostly, it
means recognizing what they are carrying.
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Angelica was navigating
postpartum depression, and she
credits the structure of her
apprenticeship, the classes, the
instructors, the meetings, and the
steady rhythm of showing up with it.
"The program helped keep me
occupied and focused during a very
challenging time in my life," she
says. "It gave me motivation and
strength to continue to pursue my
education."

The support wasn't just emotional.
The financial support she received
as an apprentice covered daily
expenses and helped her care for
her family, so returning to school
didn't have to compete with
providing for them.

Today, Angelica is continuing her
child development coursework at
Southwestern College and is on
track to finish her degree next
summer. Her plan from there is
specific: become a child
development teacher, then open
her own daycare center. She is
working toward buying her first
home, partly because her current
housing makes it nearly impossible
to run a daycare. 

The apprenticeship didn't hand her
that plan, but it made her believe
she was ready for it. "Honestly, this
program was the best in my life,"
she says. "It helped me return to my
studies after 15 years. It helped me
grow academically and personally."

“I was doing something for me.”

Apprentice Profile
Angelica M., Early Childhood Education apprentice at
Southwestern College

When Angelica started her early childcare education
apprenticeship, her baby was just one month old. She
hadn't set foot in a classroom in almost 15 years. 

"Attending the classes and the meetings was very meaningful," she says. "I was
doing something for me." The timing could have been a reason to wait. Instead, it
became the reason the program mattered. 



Instructor: Yvette
College: MiraCosta College
Yvette spent nearly two decades teaching licensed vocational nurses who
wanted to become RNs, and she noticed the same pattern year after year. Her
strongest students were working adults who couldn't pause a full-time job with its
paycheck and family benefits to complete clinical hours. She designed a
program around their lives instead of asking them to redesign theirs. She
submitted a grant to support the work. She built paid clinical hours into the model
so a shift and a semester no longer compete.

She insisted the preceptors who teach at the bedside receive stipends because
she's a nurse and knows what that mentorship is worth. Her standards are state-
approved. Her first apprentices are enrolled, and her definition of success has the
clean precision of her field: they graduate, pass their licensure exam, and
become registered nurses. "It's very difficult to work full-time and complete
clinical hours in a traditional program," she says. "Let's get to the meat of the
matter."

Field Notes From
Apprenticeship Faculty
The notes in this section come from faculty involved in registered apprenticeships
at colleges across our region and in fields as different as nursing, diesel
technology, and military work experience. 

Nursing
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A student gets hired, wears the company's uniform to class, and by the end of the
week, classmates are asking what it's like to work there and whether the
company treats them well. "It's way better than me saying it," he says. "It's their
peers, and it always works."

His completers make the case for the model's quality on their own. They finish at
journey levels so well trained that the whole industry competes to hire them,
which he'll admit, with some pride, is a good problem to have. 

Instructor: Dan
College: Palomar College
Dan came to teaching after 24 years in the Marine Corps, and the program he
facilitates at Palomar has grown into one of the region's largest, with thousands
of enrollments in five years. His convictions about apprenticeships, and the start
of his own education- degrees in philosophy, history, and religion- never taught
him to be a Marine, he'll tell you, but they made him a better one: a better
communicator, a better thinker, a better professional.

That's his case for faculty across every discipline, including the ones who will
never touch a work-based program. A general education is the competitive
advantage of the career-oriented student: the difference between someone who
can do the work and someone who can also lead it.

In his model, education is a three-way partnership among student, college, and
employer, and every faculty member strengthens it. "Businesses and faculty are
as fundamentally important to the apprenticeship relationship as students are."

Military Leadership

Diesel Technology
Instructor: Gene
College: Miramar College
Gene has run apprenticeships out of his department for 17 years, with employer
partnerships that have lasted nearly as long. In some semesters, half of a class is
apprentices. In that time, he's identified the most reliable recruiting force in the
program, and it's not him.
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Next Steps
KEEP AN EYE OUT

 Now that you know the shape of it, you may start noticing students who fit:
the working adult in your night class, the parent doing the math on another
semester, the first-generation student picturing the job more than the
degree. You don't need to do anything with that noticing except keep it in
your back pocket.

MENTION IT WHEN IT’S RELEVANT

 If a student asks "what's next," apprenticeship is now one more answer you
can offer alongside the ones you already give. A single sentence — "There's
actually a registered apprenticeship pathway in this field; want me to point
you somewhere?" — is often all it takes.

SEND US YOUR QUESTIONS OR INQUIRIES – 
NO PAPERWORK NECESSARY

 You don't need to become an expert on program sponsors, intermediaries,
wage schedules, or Division of Apprenticeship Standards (DAS)
requirements. If you’re curious and would like to have a friendly
conversation about apprenticeships to find out what all the fuss is about,
please reach out to Joseph or Lynn (contact info on page 4). 

JOIN OUR REGIONAL APPRENTICESHIP COMMUNITY OF
PRACTICE (COP)

Curious how apprenticeship might connect to your own program, or just
want to understand a term better? Reach out to Joseph or Lynn to join our
regional COP. We meet monthly and include all levels of apprenticeship
interest and understanding. We can also connect you with other support
and resources. There's no such thing as too small a question here.
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THAT’S IT. THAT’S THE WHOLE ASK.

You were already the person students trust to point them in the right
direction. This guide just gave you one more direction worth knowing
about.

ACKNOWLEDGMENTS

Molly Ash
 Dan Balaszek
 Lynn Bigsby

 Dr. Danene Brown
 Gene Cho

 Sheila Davis
 Yvette Duncan

 Dr. Priscilla Fernandez
 Nancy Hernandez

 Jon Kropp
 Joachim Latzer

 Yesenia Lazcano
 Jesse Lopez

 Dr. Edward Matthews
 Arnice Neff

 Dr. Tina Ngo-Bartel
 Jenni Preciado

 Dr. Joseph Stark
 Taylor Toledo



21

Appendix

San Diego/Imperial Center of Excellence (COE)
Regional Responses: Overcoming Barriers to Apprenticeship Development
(August 2026)

San Diego/Imperial Center of Excellence (COE)
Expanding Apprenticeships in San Diego County: High-Opportunity Occupations
(April 2026)

San Diego/Imperial Center of Excellence (COE)
Apprenticeships in San Diego County Dashboard

Referenced Data

https://coeccc.net/san-diego-imperial/2026/08/regional-responses-overcoming-barriers-to-apprenticeship-development/
https://coeccc.net/san-diego-imperial/2026/04/expanding-apprenticeships-in-san-diego-county-high-opportunity-occupations/
https://public.tableau.com/app/profile/priscilla.fernandez5512/viz/ApprenticeshipsinSanDiegoCounty/Homepage


Glossary of Terms
A-Z Quick Reference for Faculty

Apprenticeship
Paid training that combines hands-on training with classroom
instruction. Apprentices earn wages, gain skills, and work toward
credentials while contributing to their employer.

Career Education
Programs at high schools, colleges, or training centers that
prepare students for specific jobs or industries through hands-on
learning.

Community-Based Organization (CBO)
A nonprofit organization or local group that provides support
services such as job readiness training, childcare, or housing
assistance to help individuals succeed in education and
employment.

Division of Apprenticeship Standards (DAS)
California’s state agency that oversees, approves, and monitors
registered apprenticeship programs.

Earn-and-Learn
A training model where employees earn wages while receiving
job training.

Equal Employment Opportunity (EEO)
Federal and state guidelines that ensure all individuals have fair
access to jobs and training programs without discrimination.

Industry-Recognized Credential
A certificate or license that is accepted across employers and
industries as proof of skills and knowledge.
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Intermediary
An organization (such as a regional consortium, workforce board,
or industry association) that assists employers in designing,
registering, and managing apprenticeship programs.

Internship
A short-term experience that provides exposure to a career field,
sometimes paid, and typically does not result in formal
credentials.

Local Education Agency (LEA)
A public school district, county office of education, or other local
education provider that may partner with employers to support
apprenticeships.

Mentor
An experienced employee who trains, supervises, and supports
apprentices on the job.

On-the-Job Training (OJT)
Paid, supervised training that happens in the workplace, allowing
apprentices to learn by doing.

Opportunity Youth
Young adults, typically ages 16-24, who are not currently in school
or employed. Apprenticeships can be a powerful way to re-
engage this group.

Pre-Apprenticeship
A short-term program that prepares participants for entry into a
registered apprenticeship through career exploration,
fundamental skills, and hands-on training. A registered pre-
apprenticeship program must be formally affiliated with at least
one registered apprenticeship program.

Progressive Wage Increases
Scheduled raises are given to apprentices as they build skills and
progress through program milestones.
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Registered Apprenticeship (RAP)
Programs formally approved by the U.S. Department of Labor
(DOL) and/or the California Division of Apprenticeship Standards
(DAS), ensuring quality, consistency, and nationally portable
credentials.

Related Supplemental Instruction (RSI)
Classroom or online learning that complements hands-on
training, typically provided by a community college or training
center.

Retention
The ability to keep employees long-term. Apprenticeship
programs often enhance retention by fostering loyalty and
establishing career pathways.

Sponsor
The employer or organization responsible for registering,
overseeing, and ensuring the quality of an apprenticeship
program.

U.S. Department of Labor Office of Apprenticeship
(DOL-OA)
The federal agency that registers and monitors apprenticeship
programs nationwide.

Work-Based Learning
An educational program that combines work experience with
structured learning, including internships, apprenticeships, and
job shadowing. Activities may include interactions with industry
professionals, structured learning, and career exploration
opportunities, such as internships, apprenticeships, and job
shadowing.

Work Process Schedule
A plan that outlines the skills and competencies apprentices will
learn and master on the job, broken into phases or benchmarks.
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Workforce Development Board
Regional organizations that connect businesses, education, and
job seekers to training and employment opportunities.

Wraparound Services
Additional supports (such as transportation, tutoring, or
childcare) that help apprentices stay on track and complete their
program.

Youth Apprenticeship
An apprenticeship program that combines paid work experience
with classroom learning to prepare young people aged 16-24 for
successful careers. 

Note: Youth Apprenticeships are relatively new, and California is
still developing a clear definition and designation for this
apprenticeship.
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	Why This Matters for Your Students
	Here’s the Regional Picture
	Walk through any campus in the region, and you will meet students quietly doing the math on whether they can afford to keep going:
	a parent working nights
	a part-time student weighing another loan against another year of lost wages
	a first-generation student who can picture the cost of a degree far more clearly than the job waiting at the end of it
	Apprenticeships were built for exactly those students, and the need for them here isn't theoretical.
	San Diego and Imperial Counties have a specific, well-documented demand for this kind of training. In San Diego County alone, the Regional Center of Excellence identified 78 occupations that clear a deliberately high bar. The state has previously approved each for apprenticeship. Each is projected to open at least 50 jobs a year between 2024 and 2029, and each pays an entry-level wage at or above the county's living wage of $26.01 per hour or roughly $54,000 a year.
	They aren't the trades most people picture when they hear the word. Business and entrepreneurship leads the list with 18 occupations, followed by IT and digital media with 17, and advanced manufacturing with 11.
	Today’s apprentices and tomorrow’s job openings
	are in different places.


	THE TIMING MATTERS
	A REAL PATH TO MOBILITY
	The Apprenticeship Path to Mobility
	The “traditional” four-year college path
	Borrow now
	Study full-time
	Graduate with debt
	The apprenticeship path
	Hired on day one
	Raises built in
	Finish credentialed
	All 78 high-opportunity, apprenticable occupations in San Diego start at or above the regional living wage.

	Did you know?
	Apprenticeship doesn't come at the expense of academics, which is what faculty might worry about. Apprenticeship hours can convert into college credit, and programs lead to a recognized state or federal credential, often with a certificate or degree. A student can keep stacking education without ever stepping out of a paycheck, which is exactly what's impossible for someone who can't afford to stop working to be in a classroom full-time.
	Those are the students this reaches first: the parent, the working adult, and the first-generation student, from the opening of this section. For them, "go back to school" has usually meant "give up income and benefits I can't lose." Apprenticeship takes that tradeoff off the table.

	Where Faculty Come In
	By the time a student reaches an apprenticeship, the path is clear. They often hear about it from a counselor, an instructor, or a peer already in a program. They apply and are hired by an employer before the coursework starts. The apprentice is an employee first on the payroll from day one. From there, the week runs on two tracks: paid supervised work at the employer site and related supplemental instruction (RSI) through the college. The program ends with a portable industry-recognized credential and, for many, a permanent role with the employer who trained them.
	Hears about it
	Applies and is hired
	Work and study in parallel
	Earns a credential
	Employment

	Most faculty meet a student somewhere along that path in a classroom.
	You don't have to run an apprenticeship to teach an apprentice well. Mostly, it means recognizing what they are carrying.
	Apprentice Profile
	When Angelica started her early childcare education apprenticeship, her baby was just one month old. She hadn't set foot in a classroom in almost 15 years.


	“I was doing something for me.”
	Field Notes From Apprenticeship Faculty
	Nursing
	Instructor: Yvette
	College: MiraCosta College


	Diesel Technology
	Instructor: Gene
	College: Miramar College

	Military Leadership
	Instructor: Dan
	College: Palomar College

	Next Steps
	KEEP AN EYE OUT
	MENTION IT WHEN IT’S RELEVANT
	SEND US YOUR QUESTIONS OR INQUIRIES –
	NO PAPERWORK NECESSARY
	JOIN OUR REGIONAL APPRENTICESHIP COMMUNITY OF PRACTICE (COP)

	THAT’S IT. THAT’S THE WHOLE ASK.
	ACKNOWLEDGMENTS
	Appendix
	Referenced Data
	Expanding Apprenticeships in San Diego County: High-Opportunity Occupations
	Apprenticeships in San Diego County Dashboard


	Glossary of Terms
	Apprenticeship
	Career Education
	Community-Based Organization (CBO)
	Division of Apprenticeship Standards (DAS)
	Earn-and-Learn
	Equal Employment Opportunity (EEO)
	Industry-Recognized Credential

	Intermediary
	Internship
	A short-term experience that provides exposure to a career field, sometimes paid, and typically does not result in formal credentials.

	Local Education Agency (LEA)
	A public school district, county office of education, or other local education provider that may partner with employers to support apprenticeships.

	Mentor
	An experienced employee who trains, supervises, and supports apprentices on the job.

	On-the-Job Training (OJT)
	Paid, supervised training that happens in the workplace, allowing apprentices to learn by doing.

	Opportunity Youth
	Young adults, typically ages 16-24, who are not currently in school or employed. Apprenticeships can be a powerful way to re-engage this group.

	Pre-Apprenticeship
	A short-term program that prepares participants for entry into a registered apprenticeship through career exploration, fundamental skills, and hands-on training. A registered pre-apprenticeship program must be formally affiliated with at least one registered apprenticeship program.

	Progressive Wage Increases
	Scheduled raises are given to apprentices as they build skills and progress through program milestones.
	Registered Apprenticeship (RAP)
	Related Supplemental Instruction (RSI)
	Classroom or online learning that complements hands-on training, typically provided by a community college or training center.

	Retention
	The ability to keep employees long-term. Apprenticeship programs often enhance retention by fostering loyalty and establishing career pathways.

	Sponsor
	The employer or organization responsible for registering, overseeing, and ensuring the quality of an apprenticeship program.

	U.S. Department of Labor Office of Apprenticeship

	(DOL-OA)
	The federal agency that registers and monitors apprenticeship programs nationwide.
	Work-Based Learning
	An educational program that combines work experience with structured learning, including internships, apprenticeships, and job shadowing. Activities may include interactions with industry professionals, structured learning, and career exploration opportunities, such as internships, apprenticeships, and job shadowing.

	Work Process Schedule
	A plan that outlines the skills and competencies apprentices will learn and master on the job, broken into phases or benchmarks.


	Workforce Development Board
	Wraparound Services
	Additional supports (such as transportation, tutoring, or childcare) that help apprentices stay on track and complete their program.

	Youth Apprenticeship
	An apprenticeship program that combines paid work experience with classroom learning to prepare young people aged 16-24 for successful careers.
	Note: Youth Apprenticeships are relatively new, and California is still developing a clear definition and designation for this apprenticeship.


