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For many community college students, transferring to a four-year university is not a question of
ambition or ability — it is a question of cost.

That reality helped inspire Dr. Matthieu Rouffet, Dean of the School of Science, Technology,
Engineering and Mathematics (STEM) at Point Loma Nazarene University (PLNU), to develop a
scholarship pathway designed to help local community college students complete their bachelor’s
degrees, gain hands-on research experience and prepare for careers in San Diego’s growing biotech
sector.

The scholarship illustrates what is possible when regional partners work together, showing how strong
relationships can help turn an idea into a meaningful student opportunity.

PLNU School of STEM board member Dr. Danene Brown, who also serves as chair of the San Diego &
Imperial Regional Consortium (SDI RC), helped connect Rouffet with the region’s community colleges
to support outreach and build awareness of the opportunity.

The idea began after PLNU’s Bachelor of Science in Biology-Chemistry was designated by San Diego
Regional EDC as a Verified Program, or preferred provider of life sciences talent.

As part of that process, employer feedback highlighted a key challenge: while PLNU offered strong
STEM preparation, the cost of a private university education could create barriers for students in a
high-cost region like San Diego.

“People say, ‘We love what you guys do at Point Loma in the sciences — the hands-on skill set is
great, mentorship is amazing — but you guys are very expensive,”” ‘Rouffet said.

Under Dr. Rouffet’s leadership, PLNU began building a scholarship pathway to respond to that need.

For SDI RC, the Biotech Pathway Scholarship is an example of how relationships across education,
workforce and industry can help expand transfer pathways, strengthen career education and connect
local talent to high-demand fields.

San Diego’s life sciences industry accounts for nearly 60,000 jobs and has a $54 billion economic
impact, according to EDC. At the same time, EDC notes that Hispanic and/or Black workers make up
only 23% of the industry’s workforce, compared to 54% of the region’s K-12 population —

underscoring the importance of strengthening diverse local talent pipelines. T
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The scholarship was created to help address that gap for community college transfer students with
financial need and a strong interest in entering the biotech workforce.

It provides support for eligible community college transfer students pursuing biochemistry and
related STEM fields at PLNU, with two years of full tuition and fee coverage.

The goal is to reduce financial barriers so students can complete their final two years at the university
and graduate debt-free.

Recipients also join a 10-week summer research program before transferring to PLNU, giving them
time to connect with faculty and peers before beginning the academic year.

“What that does is it gives them a chance to belong at Point Loma because they get to be a part of a
team of students to do research, and they also get to learn hands-on skills by working in the lab,” he
said. “It allows them to be prepared for the STEM program, so that's why this is working quite well.”

Students also receive free housing and a stipend during the summer experience, along with 400 hours
of hands-on research experience, mentorship from PLNU faculty and peers, and community-building
opportunities.

The program welcomed its first student from Southwestern College last fall, and this fall, two
additional students are expected to join PLNU through the pathway, including Grossmont College
transfer student Morgan Britt.

Britt’s journey reflects the kind of persistence the scholarship is designed to support.

After growing up in an unstable home and losing her mother at 19, she chose to take ownership of her
education and begin building a different future for herself.

Over five years at Grossmont College, she earned five associate degrees — two in math, and one each
in physics, biology and chemistry.

But even with her academic achievements, transferring to a four-year university felt financially out of
reach.

“I was bouncing around over there because financially | couldn't really afford to transfer,” Britt said.
“I was like, ‘I’'m gonna be stuck here forever,’ so | just kind of decided to bite the bullet one day and
Jjust apply. | applied, not really expecting much.”

Behind those accomplishments is a path shaped by resilience, sacrifice and a determination to keep

moving forward.
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Britt spent her days at school full-time, then worked full-time at night, so she often had to teach
herself material online and missed out on the deeper connections and support that can shape a
student’s college experience.

“It's been a lot of just getting through one class to the next, and all the chaos of each semester, that
I've never been able to really focus on school,” Britt said. “There weren’t many times | was able to go
on campus and meet with professors and actually form that like dynamic mentorship.”

For Britt, the scholarship represents more than tuition support. It gives her the chance to fully
participate in campus life, build relationships with faculty and peers, and focus more deeply on her
education.

“This scholarship will help me be able to actually be a part of my community,” Britt said. “/ get to be a
part of the school, be more of an active student and actually retain more information.”

She said the opportunity to attend PLNU still feels surreal.

“I never thought I'd ever go here, and | never thought I'd get the chance to just focus on school,” Britt
said. “There was always kind of that question of, /s it really worth it?’ But this opportunity has
definitely made it feel worth it, that it wasn’t a waste. | did it for a reason.”

Now, as she looks ahead to the new school year, Britt said she feels like she is joining a community
already invested in her success.

“I think it’s really cool how hands-on they are with all their students, and how they want to actually
see each one and every one of us succeed and support us individually,” she said.

Rouffet said it’s students like Britt whose lived experience illustrates exactly why the scholarship was
created.

“When she found out about the scholarship, she was like, ‘This is life-changing for me because now |
get to go to university, and | don’t have to worry about money,” and that’s exactly what this exists
for,” Rouffet said. “And so for me, this is just showing me that we should work together more.”

Rouffet hopes the model can grow and inspire broader support across the region — not only to help
individual students transfer, but to show how institutions can work together to keep local talent
connected to local opportunity.

“The way we're going to help San Diego develop is by people working together,” he said. “When four-
year universities and community colleges work together, it benefits everybody in San Diego.”

(EB0 & Iig,
Learn more here.
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