
As the San Diego & Imperial Regional Consortium (SDI RC) and San Diego & Imperial Center of

Excellence (COE) prepare to launch the Adult Learner Success Initiative in the fall, the region is

continuing to build the research foundation that will help colleges better serve working adults and

students facing barriers to success.

The regional professional development initiative will bring together teams from community colleges

across San Diego and Imperial Counties to identify institutional barriers, share evidence-based

strategies, and develop action plans that lead to greater enrollment, persistence, and completion

among adult learners — students age 25 and older balancing education with work, family, and other

responsibilities. 

Since the initiative was announced earlier this year, the SDI RC and COE have been refining the

structure of the institute and identifying research partners and resources that complement the

expertise and innovation already underway at colleges. To support that effort, Calbright College will

offer statewide data, findings, and insights related to adult learner success, basic needs, and work-

based learning. Recent Calbright research partnerships, including those with UC Irvine and ideas42,

have explored how behavioral science can improve access and outcomes for working adults. Their

work also highlighted the importance of simplifying enrollment processes and addressing students’

basic needs — including childcare, technology access and other supports that can affect whether

adult leaders can persist in college.

Calbright also collaborated with Riipen, a national work-based learning platform, in 2024 to further

examine real-world opportunities for adult learners to build career skills in high-growth sectors, such

as technology and human resources. These insights will serve as one resource among many,

complementing national best practices and strategies already implemented in emerging models

within the region’s community college system.

The Adult Learner Success Initiative will commence in the fall with a regional kick-off summit,

followed by monthly facilitated meetings for each college and a leadership convening in Spring 2027.

Together, these efforts will build capacity across the region to better serve adult learners through

data-driven, equity-focused change.

This collaboration underscores a shared commitment to leveraging research, innovation, and

practical tools to ensure every adult learner has a clear, accessible pathway to success in college and

career.

Learn more about Adult Learner needs.
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https://sdiregionalconsortium.org/strong-workforce-program/rfas/#:~:text=Adult%20Learner%20Success%20Initiative%20(up%20to%20%2450%2C000%20per%20college)
https://urldefense.com/v3/__https:/www.calbright.edu/newsroom/blog/how-calbrights-research-expands-the-frontiers-of-adult-education/__;!!Gqic7nUINw!iH34yQyNVNGupw7G5cAiZDAJFtrxPulQyluF5fLLQPtE7xBu0U_BW3D9_0et7ZDdQWLiC0S_YvAGvJmvCt6c$
https://www.pse.ideas42.org/calbright-impact-hub/personalized-learning-timelines
https://urldefense.com/v3/__https:/www.calbright.edu/newsroom/blog/simplifying-college-and-addressing-basic-needs-keeps-students-in-classes/__;!!Gqic7nUINw!iH34yQyNVNGupw7G5cAiZDAJFtrxPulQyluF5fLLQPtE7xBu0U_BW3D9_0et7ZDdQWLiC0S_YvAGvOkp71x0$
https://urldefense.com/v3/__https:/www.calbright.edu/newsroom/blog/simplifying-college-and-addressing-basic-needs-keeps-students-in-classes/__;!!Gqic7nUINw!iH34yQyNVNGupw7G5cAiZDAJFtrxPulQyluF5fLLQPtE7xBu0U_BW3D9_0et7ZDdQWLiC0S_YvAGvOkp71x0$
https://urldefense.com/v3/__https:/www.riipen.com/news-press/calbright-college-connects-adult-learners-with-work-based-learning-in-high-growth-tech-and-hr-careers__;!!Gqic7nUINw!iH34yQyNVNGupw7G5cAiZDAJFtrxPulQyluF5fLLQPtE7xBu0U_BW3D9_0et7ZDdQWLiC0S_YvAGvEfHbkPi$
https://coeccc.net/san-diego-imperial/2025/11/san-diego-imperial-community-colleges-adult-learner-study-insights-to-strengthen-practices-and-policies/
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