COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Community College Deans’ Council Meeting
May 8, 2026
virtual
8:30a.m.-9:30 a.m.

Minutes

Deans and Associate Deans Present: J. Ayala, A. Berry, B. Dorschel, C. Estrada-Howell, B. Gamboa, S. Knox, J.
Kropp, J. Lewis, J. Lopez, A.Lucas, W. Nelson, A. Ngo, A. Perman, J. Pena, N. Roe, M. Romero, E. Silva

Guests: S. Bradley, S. Cox, E. Matthews, P. Mustain, Z. Torres L. Wisdom

1. Welcome & Introductions
e Meeting was rescheduled from hybrid at San Diego Miramar College to virtual due to campus wide
internet and systems outages.

2. Minutes from April 17, 2026 motion to approve by E. Silva, second by N. Roe with requested changes,
unanimously approved

3. Program Informational Items
e A Ngo from MiraCosta College shared that a proposed Artificial Intelligence curriculum focused on Al
agents and hardware infrastructure is advancing through the curriculum approval process. If approved
locally, a program recommendation may be submitted for the August meeting
e J. Lewis reported that Southwestern College is developing: a Surveying Certificate and Degree aligned
with GIS and a Business Music Certificate.

4. Program Recommendations
O none

5. Region and State Action ltems
e CCCAOE
o N. Roe reported:
= Post-conference survey closes May 9.
= Registration is open for the Fall CCCAOE Conference.
= Breakout session proposals are being accepted with an earlier submission timeline.
= The conference theme is "Stronger Together," focusing on collaboration across
divisions, departments, and external partners.
= Aninstructional strand will be included to encourage greater faculty participation.
e Regional shared by J. Lewis on behalf of D. Brown
o Associate Dean Professional Development Series
= Survey results indicate a preference for:
e Meetings every other month.
e Two-hour or half-day sessions.
e Hybrid delivery format.
= |mplementation is planned for the 2026-27 academic year.
= Members were encouraged to recommend presenters and subject matter experts.


https://sdiregionalconsortium.org/wp-content/uploads/2026/05/Deans-Minutes-4.17.26_Updated.pdf

o K-14 Program Finder
= S. Bradley reported:
e The K-14 Program Finder and CareerEd.org are being redesigned and
integrated into a new platform.
o Colleges will receive links to review and update program information.
e The original end-of-May update deadline may be extended to June 15 based
on member feedback.
e Additional information requests will be shared throughout the summer.
o Summer Retreat - Date/Time
= Members discussed scheduling considerations for the annual retreat. July dates will
avoid Curriculum Institute and major vacation periods.
o WDC Chair Election
= ). Lewis announced that elections for WDC Chair will occur during the upcoming
academic year. Interested candidates should notify D. Brown before the end of the
semester.
e (CCCCCO
o WEDD May 2026 Program Updates
o P. Mustain, Dean of Workforce and Economic Development, introduced herself and offered
ongoing support and opportunities for direct engagement with colleges.
o Z.Torres provided a written update via chat: Perkins V 2026-27 applications are due May 29.

6. LMI was shared with members. The SDI COE updates will be emailed to members, as COE staff were unable
to attend due to the Counselor Institute.
e  April LMI
o Completed Reports
= Palomar College
e Construction Project Management: Construction Managers
= San Diego Miramar College
e Legal Office Technology: Legal Secretaries and Administrative Assistants
= Southwestern College
e Optical Technology: Opticians, Dispensing; Ophthalmic Laboratory Technicians
o Requested Reports:
® none

7. Roundtable
e WNDC Leadership Role
o E.Matthews recommended developing a formal scope of work for the WDC Chair position to
provide transparency regarding responsibilities and time commitments.
e AgSTEP Program
o E.Silva shared an update on the AgSTEP initiative, a statewide effort to upskill agricultural
workers in emerging technologies including: Agricultural technology, Drone, Artificial
intelligence
o The regional kickoff is scheduled for the following week and will feature California Secretary of
Agriculture Karen Ross.
e Welding Program Exploration
o J. Ayala reported that Grossmont College is exploring development of a welding program in
collaboration with regional partners.
e Implementation Committee Leadership
o A.Berry expressed appreciation for B. Gamboa’s leadership of the Implementation Committee
and recognized the committee's impact on student success and work-based learning initiatives
throughout the region.
e  TOP-to-CIP Crosswalk Discussion
o Members engaged in an extensive discussion regarding concerns with the Chancellor's Office
TOP-to-CIP crosswalk process with P. Mustain


https://sdiregionalconsortium.org/wp-content/uploads/2026/05/WEDD-May-2026-Program-Updates.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2026/05/WDC_PR-Data-for-04-2026_2026-05-01.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2026/05/WDC_PR-Data-for-04-2026_2026-05-01.pdf

= Topics included:
e GIS programs being assigned to non-CTE CIP codes
e Potential impacts to Child Development programs
e Concerns regarding SAM code classifications and funding implications
e Lack of stakeholder engagement during development of the crosswalk
e Need for greater involvement of faculty, Academic Senate, curriculum leaders,
and CTE experts
e Requests for continued opportunities to provide feedback beyond the May 15
deadline
e Concerns regarding inconsistent communication and responsiveness during
implementation.
= P. Mustain acknowledged the concerns, committed to gathering additional information,
and encouraged continued engagement with Chancellor's Office staff.

Agenda Link: Deans Council Agenda - Google Docs
Next meeting: Friday, August 14, 2026; in person at TBD.



https://docs.google.com/document/d/1rFXObKiAnVMqZqot0tUepL7NKROgJ8l_rzyC5WRFi2Q/edit?tab=t.0

