Overview

The Southern Border Partnership for Early Childhood Education & Childcare is a cross-
sector collaboration designed to address workforce shortages, job quality, and access to
care across San Diego and Imperial Counties. Childcare is foundational to regional economic
participation, enabling parents and caregivers to work while supporting early learning
outcomes for children.

This partnership model brings employers, workers, workforce systems, community-based
organizations, and policymakers together to jointly define job roles, career pathways,
compensation, credentials, and operating conditions that stabilize and professionalize the
childcare workforce.

Why Early Childhood Education & Childcare

Across San Diego and Imperial Counties, early childhood education and childcare face
persistent challenges:

e High turnover and burnout among caregivers

e Misalignment between wages, credential requirements, and job expectations
e Insufficient supply of licensed childcare, especially for nontraditional hours

e Complex licensing and regulatory requirements

e Limited career advancement opportunities

A Partnership addresses these issues by aligning workforce development with the realities
of how childcare is delivered and funded in the region.

Who Should Be in the Room

A successful childcare Partnership intentionally includes all stakeholders who influence
working conditions, training, and access to care.

Key partners include:

e YMCA and community-based childcare providers

e Child Development Centers and Head Start programs

e Boys & Girls Clubs

e MAAC and other nonprofit operators

e Transitional kindergarten (TK) and K—12 partners

¢ Independent childcare providers and family childcare homes
e United Domestic Workers and other worker representatives
e CalWORKs and CARE providers



Parents, applicants, and prospective workers

County agencies, including Social Services and workforce departments
San Diego Workforce Partnership (SDWP) and Imperial County Workforce
Development

Career service providers and workforce case managers

Licensing and regulatory agencies

Policymakers and public funders

What the Partnership Would Accomplish

The Early Childhood Education & Childcare Partnership focuses on stabilizing the workforce

while improving access to quality care.

Key outcomes include:

Job Quality and Workforce Stability

Alignment of wages and compensation with credential requirements and cost of
living

Clear job descriptions across roles (assistants, lead teachers, directors)

Improved scheduling and flexibility, including full-day, extended-hour, and seasonal
care

Defined career ladders and advancement opportunities

System Alignment and Clarity

Clear navigation of licensing, regulatory, and compliance requirements
Shared understanding of supply and demand for different childcare models
Alignment of funding and business models that support sustainable staffing

Talent Recruitment and Retention

Coordinated recruitment strategies focused on local talent
Reduced burnout and turnover through improved working conditions
Stronger pipelines for parents, community members, and career changers

Education and Career Pathway Design

Education and training partners respond directly to standards defined by the partnership

rather than operating in isolation.

Key elements include:

Work-based learning embedded in childcare settings



e Stackable credentials that allow workers to progress over time
e Employer-aligned coursework and on-the-job training

e (Career navigation and support services

Regional Relevance
In San Diego County, this partnership helps address acute childcare shortages that constrain
workforce participation across all industries.

In Imperial County, it provides an opportunity to:

e Build local childcare career pathways
e Support working families in rural and agricultural communities
e Expand access to quality early learning while strengthening the local economy

Summary

The Early Childhood Education & Childcare Partnership creates a shared accountability
model that elevates job quality, strengthens providers, and expands access to care. By
aligning employers, workers, training systems, and policymakers, San Diego and Imperial
Counties can build a sustainable childcare workforce that supports families and economic

growth.
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