Southern Border Region Partnership: Automotive
(San Diego & Imperial Counties)

Overview

The Southern Border Region Partnership for Automotive is an employer-led,
cross-sector collaboration focused on strengthening automotive career pathways
across San Diego and Imperial Counties. The partnership responds to rapid
technological shifts, workforce shortages, and changing skill requirements—
particularly those driven by vehicle electrification, advanced diagnostics, insurance
constraints, and evolving regulatory environments.

This model convenes employers, workforce systems, educators, and policymakers to
co-design training pathways, credentials, and recruitment strategies that reflect real
business needs while supporting sustainable, middle-skill careers.

Why Automotive

The automotive sector continues to be a critical source of middle-wage jobs in the
Southern Border region, offering accessible career pathways that do not always
require a four-year degree. However, the industry is undergoing significant
transformation that is straining existing training and workforce systems.

Key challenges include:

e Ongoing shortages of qualified technicians and service professionals

e Rapid transition to electric and hybrid vehicles, requiring new skill sets

e Misalignment between education programs and employer expectations

e Insurance requirements that impact hiring, job duties, and wage progression

e Global supply chain disruptions affecting service, repair timelines, and
business models

A Next Gen Partnership ensures that workforce strategies keep pace with industry
change while preserving on-ramps for new workers and career advancement for
incumbent employees.

Who Should Be in the Room

The Automotive Next Gen Partnership intentionally includes stakeholders who
directly influence hiring, training, credentialing, and job quality.

Key partners include:



Automotive dealerships and dealer associations

Independent automotive repair shops

New car dealer associations

Automotive manufacturing representatives

San Diego Workforce Partnership (SDWP) and Imperial County Workforce
Development agencies

Chambers of Commerce and regional business organizations
ASE- and NATEF-affiliated training programs

K-12 Career Technical Education (CTE) partners
Community colleges and technical institutes

Insurance providers

Local, regional, and state policymakers

Bringing these partners together ensures alignment across education, workforce,
and business systems.

What the Partnership Would Accomplish

The Automotive Partnership focuses on aligning talent pipelines with both current
and emerging industry needs.

Workforce Readiness and Skill Alignment

The partnership would:

Prepare workers for vehicle electrification and advanced automotive
technologies

Identify evolving skill requirements, including diagnostics, electrical systems,
and software-related competencies

Align training with regional EV manufacturing, sales, and service demands

Job Quality and Industry Standards

Partners would work together to:

Clarify insurance requirements and how they affect job roles, hiring, and
advancement

Address wage compression and wage loss risks for new graduates and
early-career technicians

Align job descriptions, career stages, and compensation expectations across
employers

Industry Coordination

The partnership would also enable:



e Shared understanding of global supply chain impacts on labor demand and
service models

e Alignment across company-specific and industry-wide certifications

e Clarity around evolving regulatory and compliance requirements

Education and Career Pipeline Design

A core function of the Automotive Partnership is redesigning education-to-
employment pathways so they reflect how hiring actually occurs.

Key elements include:

e Work-based learning embedded in dealerships, repair shops, and service
centers

o Stackable credentials and certifications aligned with ASE standards and
employer needs

e Employer-designed and employer-validated training focused on emerging
technologies

e Targeted recruitment and marketing strategies to attract a diverse, local talent
pool

e Student and worker pipeline tracking from education into sustained
employment

Education partners play a responsive role, adapting programs to industry-defined
standards rather than operating independently.

Regional Relevance

In San Diego County, the Automotive Partnership helps address technician
shortages in a high-cost labor market while supporting regional innovation and EV
adoption.

In Imperial County, the partnership presents an opportunity to:

e Build durable, local skilled-trades careers

e Align workforce development with manufacturing, logistics, and economic
development strategies

¢ Reduce outmigration by creating visible, high-quality career pathways




Summary

The Automotive Partnership creates a shared platform where employers, educators,
workforce systems, and policymakers collectively define what it takes to succeed in
the modern automotive industry. By aligning training, certifications, and working
conditions with real market demand, San Diego and Imperial Counties can future-
proof automotive careers while strengthening the regional economy.
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