COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Community College Deans’ Council Meeting
February 20, 2026
virtual
9:00am - 11:00 am

Minutes

Deans and Associate Deans Present: A. Berry, C. Estrada-Howell, S. Knox, J. Lewis, J. Lopez, A. Lucas, V. Murrell,
W. Nelson, A. Ngo, A. Perman, N. Roe, M. Romero, V. Torres

Guests: M. Ash, S. Bradley, S. Cox, J. Edwards, E. Matthews, T. Ngo Bartel, T. Rodriguez, J. Stark, Z. Torres, L.
Wisdom

1. Welcome & Introductions

2. Minutes from January 9, 2026, motion to approve by M. Romero, second by C. Estrada- Howell, unanimously
approved

3. Program Informational Items
e Program Maodifications
o San Diego Mesa College
= Business Management CA & AS —remove BUSE 190 from required elective options
(course being deactivated).
= Hospitality Management CA & AS — A) remove HOSP 185 from Courses for the Major
(course being deactivated), and B) revise HOSP 270 to 1 unit.
= Geographic Information Systems AS — remove CBTE 151 from required elective options
(course being deactivated).

4. Program Recommendations
e SD City College
o Business Administration; New; CoA
=  Motion to open by M. Romero, second by N. Roe, unanimously recommended
e SD Mesa College
o J. Lewis proposed bundling four Mesa hospitality Certificates of Achievement; no objections
were raised.
= Hospitality: Event Operations; New; CoA
= Hospitality: Food and Beverage Operations; New; CoA
= Hospitality: Hotel Operations; New; CoA
= Hospitality: Wellness Operations; New; CoA
o Motion to open bundled hospitality CoAs by J. Lopez, second by C. Estrada- Howell,
unanimously recommended

5. Region and State Action Items
e CCCAOE updates shared by N. Roe.
o CCCAOE participated in the ACCT National Summit as part of a California delegation.
o CCCAOE Policy Summit: March 3-4; five representatives from the SDI region.
o A Strong Workforce restoration letter template was shared for campuses to submit advocacy
letters to the legislature



https://sdiregionalconsortium.org/wp-content/uploads/2026/02/Deans-Minutes-1.9.26.pdf
https://regionalcte.org/browse/3j8Ry
https://regionalcte.org/browse/3OVRV
https://regionalcte.org/browse/4EEP1
https://regionalcte.org/browse/4x6dw
https://regionalcte.org/browse/Zrmdp
vhttps://docs.google.com/document/d/1r38lMo9n9GYFqL_s1i0p_h_TLqA08IbhFzy6C5GSZSM/edit?usp=sharing

o Selection/Election of SDI Representative
= ). Lewis opened nominations for the regional representative.

e Nomination: N. Roe nominated J. Pena, Associate Dean of SD Miramar College
o J. Pena not present, however accepted nomination previously.
o No additional nominations were offered.

e Vote: Approved (via Zoom reactions/voice).

e Result: J. Pena selected as the region’s CCCAOE representative (RVP).

e Action: N. Roe to notify J. Pena.

e (CCCCcOo
o WEDD February 2026 Program Updates
e Regional

o J. Lewis summarized reminders previously emailed by D. Brown (dated February 18), including:
= New Chancellor’s Office WEDD Dean: Paige Mustain (managing Perkins, SWP and K-12
SWP); Cheri Fortin continues with baccalaureate programs.
= SWP Round 10 Regional RFAs scheduled for release Friday, February 27.
= Apprenticeship Community of Practice: Thursday, March 5, 1:00-2:00 p.m. (contact J.
Stark).
= CTE Deans/Associate Deans invited to IR Leads quarterly meetings; two meetings
encouraged.
= May 8ths in person Deans Council will be at 8:30-9:30 a.m. at Miramar, allowing
participation in Counselor Institute wrap-up at 10:00 a.m. Zoom will also be offered.
= |nterest requested for: (contact D. Brown)
e Al Committee (first meeting requested by end of March)
e Community Ed / Contract Ed CoP (first meeting requested by end of March)

6. T. Ngo Bartel shared the LMI & COE Updates
e January LMI
o Completed Reports
= none
o Requested Reports:
= Palomar College
e Mortuary Science: Funeral Home Managers; Morticians, Undertakers, and
Funeral Arrangers
e Informational
o Release of the Comprehensive Regional Needs Assessment (CRNA) report which is aligned to the
Chancellor’s Office CLNA framework. Webinar on the CRNA will be on Friday, March 13 at the
Workforce Development Council. Please encourage relevant individuals to register.
o Priority Jobs & Programs Study delayed to April/May pending DataVista updates (equity gap
analysis).
o Top-to-SOC (CIP) transition resources and Chancellor’s Office offering office hours on February
24.
= Highlights from TOP to CIP webinar on 2/4/26. Starting February 26, updating CIP codes
will not trigger a substantial program change (no limit on changes) until December 31
2026. Dual reporting. Dual TOP and CIP reporting continuing through Spring 2027 and
CIP-only reporting beginning Summer 2027. CTE programs must be assigned to CIP
codes designated as CTE, and noncredit programs must use the appropriate noncredit
CIP code ranges.
= Resources and upcoming webinars are available here.
= CCCCO top-to-cip-transition-implementation-guidance
o Industry advisory group kickoff for EMS/Fire-related research: March 4, 1:00-2:30 p.m. (contact
R. Chu for participant referrals).
o Apprenticeship report underway and currently in phase 1: apprenticeable occupations. Phase 2:
will be regional landscape/progress.
o Request: colleges interested in partnering with California Assisted Living Association (work-based
learning/internships in senior care) to notify COE; T. Ngo Bartel to email request to full group.
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o Adult Learner Institute Advisory Group Recap
o Adult Learner Advisory Group has met since December (next meeting March 11).
= Focus: roles/responsibilities, institute components, feedback on RFA/letter of
commitment, and draft reflection questions.
= RFA feedback process: Advisory Group review (Jan 14-28), Implementation Committee
review, then second Advisory Group review (real-time + async).
= Institute design emphasizes leadership engagement, cross-functional teams, signed
letters of commitment (CEO/VP/lead dean/project leads), and differentiated readiness
(planning vs implementation).
= D.Brown & T. Ngo Bartel will present at next week’s CIOs monthly meeting and
to the presidents on March 2 at SDICCCA to reinforce the need for cross-
functional engagement in this work.
= Convenings: three in-person regional events + monthly college team meetings;
deliverable is either an Adult Learner Action Plan or Progress Report.

o Aprogram naming feedback form was shared to consider renaming “Adult Learner Institute” to
better support messaging/engagement.

o Additional clarification was provided that the proposed Data & Innovation Committee will not
be formed; instead, governance alignment will occur through the quarterly IR Leads meeting
expanded to include CTE dean representation. The next IR/CTE meeting is Monday, February 23
and will address RFA data collection/accountability measures.

7. Hot Topic Discussions
e A Berry shared the upcoming CCCCO Board of Governors will take place in San Diego on February 24.
There will be a panel on expanding paid internships for career education students statewide.

o Members discussed the need to include campus internship leads/SMEs and potentially hold a
separate meeting.

o S. Cox offered to share K-16 employer feedback and an inventory of regional internship
programs to inform planning.

o Timing for the Board of Governors agenda item was noted as approximately 1:15-2:25 p.m.,
with participants encouraged to be available 1:00-3:00 p.m.

8. Roundtable

e S. Cox shared Chancellor’s Office indicated no extensions for Round 9; region will adjust strategy for
Round 10 accordingly.

e T.Ngo-Bartel shared the COE submitted its Year 3 grant work plan/report; noted COE spent all funds and
achieved objectives; encouraged advocacy for sustained state funding for COEs.

e J. Lewis shared Southwestern’s bachelor’s degree in Transportation & Environmental Design approved;
curriculum development underway for May curriculum committee deadline; shared upcoming visit from
a delegation from Denmark to tour CTE programs.

e M. Romero shared SD Mesa’s second bachelor’s degree approved (Physical Therapy); aiming for launch
next spring (pending final steps).

Agenda Link: Deans Council Agenda - Google Docs
Next meeting: Friday, March 6, 2026; in person @ Southwestern College



https://docs.google.com/presentation/d/1d5z0HZUgMiJeM3dkV9KrHP5P6jHVph16/edit?usp=sharing&ouid=112409070700055751690&rtpof=true&sd=true
https://bit.ly/4rsLgKD
https://docs.google.com/document/d/1rFXObKiAnVMqZqot0tUepL7NKROgJ8l_rzyC5WRFi2Q/edit?tab=t.0

