COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Community College Deans’ Council Meeting
January 9, 2026
Grossmont College; Griffin Gate
9:00 am-11:00 am

Minutes

Deans and Associate Deans Present: J. Ayala, A. Berry, B. Dorschel, C. Estrada-Howell, B. Gamboa, J. Kropp, J.
Lopez, W. Nelson, A. Ngo Perman, E. Silva

Guests: M. Ash, T. Ngo Bartel, S. Bradley, D. Brown, S. Cox, C. Jensen, E. Matthews, T. Ngo Bartel, T. Rodriguez, L.
Wisdom

1. Welcome & Introductions
e ). Lopezserved as facilitator for this meeting.

e Welcome Brad Dorschel the new Associate Dean at San Diego College of Continuing Education & Annie
Ngo Lead CTE Dean at MiraCosta College.

2. Minutes from December 12, 2025, motion to approve by A. Berry, second by E. Silva, unanimously approved

3. Program Informational Items
e J. Lopez shared an update that San Diego City College is advancing a barbering curriculum through the
curriculum process and working on lab planning. Barbering would become a fourth program area
alongside existing cosmetology related offerings.
e Southwestern has initiated early discussions regarding development of a cosmetology program
(credit/noncredit not yet determined). Collaboration with City College faculty is underway.
e E. Silva shared a program update regarding a new IVC initiative (referred to as Access Step/Act Step)
supported by a grant, targeted to Spanish-speaking farmworkers in the region. Key points:
o Program design will use competency-based education with hands-on assessments (no paper
exams).
o Instructional model includes Spanish/bilingual delivery to reach the intended population.
o Implementation planning is beginning; projected delivery is approximately one year out.
e A. Perman reported the launch of a new biennial review dashboard for SDCCD colleges. Metrics include
(1) labor market demand (yes/no supply gap) and (2) demonstrated effectiveness (living-wage
alignment, given limitations in employment data). The dashboard is informational only.

4. Program Recommendations
e none

5. Region and State Action Items
e D. Brown shared reminder that the CCCAOE Policy Summit will be early March.
e CCCCCO updates shared by D. Brown (email will be forwarded to CE Deans)
o Fiscal reporting due February 15 (for the 25-26 allocation).
o Reminder regarding Q2 reporting and the risk of delayed reimbursements or risk assessment if
required reports are not submitted.
e K-16 Collaborative updates shared by C. Jensen
o K16 Collaborative secured a no-cost extension: Grant period extended to June 30, 2027, with
requirements to incorporate California Jobs First collaboration and pathway alignment work.



https://sdiregionalconsortium.org/wp-content/uploads/2025/12/Deans-Minutes-12.12.25-Final.pdf
https://docs.google.com/presentation/d/1L1Q4Ryyr5F9mhnvk3m1XDULm_ImqIV83EMunNiEaosQ/edit?usp=sharing

= Continued/expanded activities:
e Additional semester of paid education work experience (~24 students in spring).
e Development of student journey maps (middle school through employment) as
adaptable templates.
e Career resource guides (healthcare guide ~150 pages; release planned for
February).
= |n-person community college partnership/alignment workshops tied to California Jobs
First pathways (anticipated 30-40 attendees each).
= Counseling for Career Summit planned for April 22 at SDSU Alumni Center, focused on
business, engineering, and technology pathways.
o An update was provided regarding availability of Grow with Google certification scholarships:
= Scholarships support free accessto Google certificates via Coursera through June 30,
2027.
= |nitial rollout targets educators first due to limited quantity (starting with 50; potential
capacity higher, up to 500 if available).
= A simple application is used for tracking and monitoring scholarship distribution and
participation.
o A funding opportunity was introduced, Strategic Award:
= Approximately $1.4M set aside for awards to increase community college participation
and support sustainable pathway work.
=  Partners submit within a single application, with separate budget tabs per partner and
partner-specific reporting responsibilities.
= Scope is intended to prioritize sustainable activities, including curriculum
alignment/development, barrier reduction, early college credit, inclusive supports, and
retention/success strategies.
= Submission windows:
e February 12: application or letter of intent (to support allocation planning).
e March 6: application due for those submitting intent by Feb 12.

e Regional
o Data & Innovation Committee/Data & Research CoP
= Co-chairs (A. Perman/T. Rodriguez) presented updates to clarify the COP’s purpose and
expectations and proposed renaming it the CTE & Workforce Research Community of
Practice.
= Primary participants will be each college’s designated CTE/workforce researcher;
deans/associate deans will remain on invites/notes for visibility.
®  Focus will be on consistent use of regional tools, shared understanding of
CTE/curriculum-code data, and stronger communication from researchers to college
leadership.
o Community Ed/Contract Ed CoP
= D. Brown reminded group to reach out if interested in joining the Community
Ed/Contract Ed CoP which was requested by this group.
o CTE Researchers
= D. Brown shared that the Acceleration RFA will increase from $75,000 to $80,000, with
the intent that colleges may use these funds to support a CTE Research Expert.

e For colleges wishing to continue having a CTE Research Expert hosted at COE, it
was noted that an additional ~$50,000 would be needed from the college to
cover COE overhead/benefits.

e |t was clarified that each college can only apply for 1 Acceleration RFA of
$80,000, but that they can use this to hire internally a CTE Researcher.

= Action Item: The group requested a written summary of the CTE Research
Expert/Acceleration funding approach to support district discussions; staff agreed to
draft and share for feedback.

6. T. Ngo Bartel shared the LMI & COE Updates
e December LMI


https://drive.google.com/file/d/1JSA4nY6bI9iYMh4koF8bQekABh8P5sNN/view
https://k16talentpipeline.org/educators/opportunities-events/
https://docs.google.com/document/d/1y9zyE5JR3ivVaxc4OMgwOAKU3L-HHaXRrwurzNnhlTE/edit?usp=sharing
https://sdiregionalconsortium.org/wp-content/uploads/2026/01/WDC_PR-Data-for-12-2025_2026-01-05.pdf

o Completed Reports
= San Diego City College
e Computer Systems Analysis: Computer Occupations, All Other; Computer
Network Architects; Information Security Analysts
e Laboratory Science Technology: Chemical Technicians; Chemical Equipment
Operators and Tenders
= Southwestern College
e Interior Design and Merchandising: Interior Designers
o Requested Reports:
= Southwestern College
e Interior Design and Merchandising: Interior Designers
e T.Ngo Bartel lead discussion on Perkins V CLNA Framework and CRNA
o An update was provided on the Chancellor’s Office Perkins CLNA reporting framework (fillable
PDF) and the plan to align the Comprehensive Regional Needs Assessment (CRNA) so colleges
can copy/paste stakeholder consultation and special populations findings into CLNA sections.
» A target completion window for the CRNA was shared (next week or the following).
e Informational:
o Research Summit and Research Hub: Jan 16%, 8:30am - 1pm
o Colleges’ Economic Impact Reports from Lightcast
= Update provided that reports are delayed due to late data delivery; finalized reports are
expected in February and will be shared upon completion.
o Adult Learner Institute Advisory Group Recap
= Brief update shared on advisory discussions and ongoing efforts to support adult learner
initiatives and regional alignment.

7. Hot Topic Discussions
e None shared

8. Roundtable
e None shared

Agenda Link: Deans Council Agenda - Google Docs
Next meeting: Friday, February 20, 2026 (Virtual)
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