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SWC Adult Learners
Adult learners (defined at students ages 25+) continue to represent a 
significant (35-40%) and essential portion of our student population. 
However, the data reveals persistent differences in outcomes particularly in 
graduation, transfer, and online course success compared to their younger 
peers.

These findings highlight the importance of:
• Expanding high-quality, in-person learning opportunities,
• Enhancing targeted academic support, and
• Designing programs with adult learners’ needs and life circumstances 

in mind.

By understanding and responding to these performance trends, we 
can strengthen student achievement and ensure adult learners are 
fully supported in their educational and career goals. Their success is 
central to the long-term vitality and inclusiveness of our institution.



Demonstration Project Overview

https://docs.google.com/file/d/1-KUZY7LrRIjtkR_U6GdDwa5cnYklIBER/preview
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24-25 EFFORTS, OUTCOMES & FINDINGS

● 38 students enrolled
● 6 orientations:  served over 100 potential students
● Education Level: GED/HS Diploma, Foreign Diploma, none (20 students)
● 18 students enrolled in NC 225 topics in Voc. ESL
● Remaining students enrolled in credit courses: ESL, BIOL, HLTH, PSYC, PHIL, 

COMM, CD
● Academic goals: Improve Basic Skills, BA after AA, Prepare for New Career, 

Undecided
● ESL and Digital Literacy are the top two identified needs for UDW members
● Data sharing agreements are essential
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What Worked…

● UDW providing exceptional: 
○ Recruitment and outreach services
○ Wrap-around supportive services

● SWC providing exceptional: 
○ In-person orientations and instruction 

● College leadership support  + initial funding
● Flexibility and "can do" philosophies by both organizations
● Put Students First!
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Where We Struggled

● Lack of clarity between credit and noncredit options
● Online orientations were not effective
● Having an internal SWC team identified that included:

○ Academic Affairs
○ Continuing Education (noncredit)
○ Adult School (CAEP)
○ Outreach/Admissions & Records
○ Counseling

● Partner role clarification & cross training
● Regularly scheduled meetings (bi-weekly) to problem-solve and strategize 

about the program processes and procedures and support for students) 
● Outreach structure is currently built for young adults
● Lack of intentional advising to ensure retention (semester to semester)
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What Came Next

● Review and implementation of statewide best practices
● Identify a College team - including CAEP Consortia
● Leverage CAEP resources and local adult school capacity
● Provide UDW with a clear understanding of SWC offerings and services as 

regional colleges can be very different
● UDW to provide SWC with a clear understanding of resources & services 
● Adult Learner Strategic Annual Planning & Goal Setting
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Annual Planning & Goal Setting

● INCREASE ENROLLMENT of UDW members and family members in SWC 
courses (Goal: 327 by June 2026) 

Note:  Regional Goal 1309 - Grossmont, Palomar, City, SWC

● INCREASE RETENTION (semester to semester) for all UDW students whose 
goals require successful completion in more than one class with a focus on 
short-term certificates that lead to employment - this includes retention from Adult 
School to SWC. (Goal: 70%)

Note:  Many may need to develop basic skills to prepare for next steps

● Establish a highly functioning Regional Collaborative that ensures that all 
interested students are connected with resources and the institution that will met 
their needs and goals (Goal:  65 referrals regionally that are successfully  enrolled 
in a course in any regional institution)
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Looking Forward

In order to meet established goals…

● SWC will need to establish infrastructure, staffing and processes to 
ensure success of this population - similar to our Rising Scholars, 
Veterans, CCAP students, etc.

● Align roles and responsibilities, in addition to cross training where 
appropriate.

● Establish clear workflows
● Seek funding to support adult learner efforts

"This is just the beginning. And it's only going to get better from here."



THANK YOU!
Questions?
Jennifer Lewis: jlewis2@swccd.edu

mailto:jlewis2@swccd.edu

