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STRONG WORKFORCE
FACULTY INSTITUTE:

Rethinking the Student Experience
for Retention and Success

MAY 2, 2025

San Diego Mesa College

Mesa Commons Building, MC-211
7250 Mesa College Dr

San Diego, CA 92111

AGENDA

TIME

9:00 a.m.

9:30 a.m.

10:30 a.m.



BUILD RESEARCH CAPACITY THROUGH INSTITUTES

Colleges Hired CTE Researchers
> to Increase Institutional
Research Capacity

Regional Consortium
Invested in Research for CTE

1

Center of Excellence Hired

CTE Research Experts

COE “Assigned” CTE Research
> Experts to Colleges That Couldn’t
Hire

Regional Consortium & COE
Developed MOU with Colleges




TRAINED FACULTY TO USE DATA TO CONNECT WITH STUDENTS

REGIONAL CONSORTIUM

W Center of Excellence Institutional Research
created assignments with built dashboards and helped
Career Education (CTE) and faculty interpret course-level
Institutional Research data
Career Education Faculty
facilitated and helped met with cohort monthly to
faculty connect data to review data and develop an

instructional practices action plan



WHAT WAS THE ASSIGNMENT?




EXAMPLE

Are the demographics in your course higher or lower than your overall

college average?

Race/Ethnicity % of Students Community
Enrolled in Your College
Course Enroliment
American Indian/Alaska Native % 0%
Asian or Pacific Islander 90 % 19%
Black or African American % 5%
Hispanic or Latinx/e/o/a 10 % 30%
Two or More Races % 6%
White % 37%
Other, unreported or N/A % 3%




EXAMPLE

Are the demographics in your course higher or lower than your overall
college average?

Gender % of Students Community
Retained in Your College
Course Retention

Male 50 % 89%

Female 100 % 90%

Are the results what you expected? Why or why not?

10



ASSESSMENT TIMELINE EXAMPLE

Wk 1 Wk 2 Wk3 [Wk4 [Wkb Wk 8
Assessment Writing Writing Midterm Final

Assignment | Assignment Exam
# Students 30 30 15 15 14 14 |14

Remaining in
Course

11




Faculty members
discovered disproportionate

outcomes and retention
challenges for themselves




FACULTY INSTITUTE PARTICIPANT

One of the things I noticed with my own data: | don’t
have a lot of African American students. | had three of
them in one class and | ended up with one at the end. |
went back and found out that they dropped off after two
weeks... Seeing the data, to this day, it bugs me that the
two students dropped out. It really hit me at the core of
my teaching. I’m always saying that | care about my
students. But those two students, they dropped out and
| didn’t even notice.



Faculty members are now...

v Normalizing life challenges in materials

v Reworking syllabus to include soft deadlines

v Conducting one-on-one sessions with students

v Integrating counseling services into courses

v Using open-source materials whenever possible

v Providing multiple ways to demonstrate learning

v Using peer-teaching methods—students explain the concepts to others

v Posting weekly announcements with reminders, due dates & encouragement

v Offering a technology orientation or video tutorials for Zoom, Canvas, etc.



To what extent do you agree with the following
statements?

.| continue to use student outcomes data to inform my
teaching methods

.My ability to meet the learning needs of
culturally diverse students has increased

90-96%

Strongly agreed
+ agreed




REGIONAL COMMUNITY OF INSTITUTE PARTICIPANTS
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CAPTURING WORK-BASED LEARNING (WBL) WITH SG21

SG21 (Student-Work-Based

Learning Status) Required
Reporting in MIS

Regional SG21 Reporting
Framework Developed

|

CTE Researchers Analyzed WBL Data,
Developed Dashboards, and Engaged
with Faculty, Staff, and
Administrators

Districts Disaggregated and
Tracked WBL Beyond the 3
Categories Required in MIS




SG21 CLASSIFICATIONS OF SUB-CATEGORIES (EXAMPLE)

MIS Data Element SG21

A

A

Students participate in work-based learning
preparing the student for employmentin a
specific range of occupations such as internships,
work experience, and capstone projects

State Reporting Local/Practitioner Reporting

Al Apprenticeships

A2 Capstone Projects

A3 Clinical Experiences

A4 Cooperative Work Experience Education
A5 Internships (Paid)

A6 Internships (Unpaid)




SDCCD WBL DASHBOARD - CREDIT COLLEGES

g\ll/ SAN DIEGO

Community College District

Completion Rate in Academic Year 2024-2025 Success Rate in Academic Year 2024-2025
Individual Students Participated ¢ Enrolled WBL Students ® Non-WBL Students ¢ Enrolled WBL Students » Non-WBL Students
30'677 91.4% 89.1% 78.8% 74.9%

Students had a WBL experience

54%




SDCCD WBL ONE-PAGERS AND RESOURCES

Work Based Learning(WBL) W o g

Y2 024 2 5 City College - Mesa College - Miramar College
A -

College of Continuing Education
Work-Based Learning opportunities are the backbone of career services and include both instructional and
extra-curricular activities.

Districtwide Highlights

Higher Student Outcomes with WBL

32,272 o WBL participants had a 4% higher course success rate compared to those who did NOT.
Individual Students = City College students with at least one WBL activity in Category A or B had a 7% higher
Participated course success rate compared to those who did NOT participate any WBL activity.
41% WBL Participation Is Strong & Growing
SDCCD Student had a o Miramar and Mesa lead in WBL participation and more than half of Miramar(66%) and
WBL experience Mesa(50%) students enrolled had at least one WBL experience.
o Student headcount in WBL increased by 53%.
2,965 » Miramar WBL participant headcount more than doubled(+130%).
WBL Sections o Participation in WBL Extracurricular Activities rose by 69%.

m Mesa participation in WBL extracurricular activities almost doubled(+96%).
2,7 82* Strong Representation Across Student Groups
o 69% of WBL participants identifying as students of color.
m At SDCCE, 83% of WBL participants identify as students of color—closely reflecting CE
campus demographics.

WBL Extracurricular
Activities Experiences




MIRACOSTA WBL DASHBOARD

Select View
WBL Students
Comparison

Age
|

17 and under
18-20
21-24
25-29
30-34
35-39
40 - 44
45 - 49

S50 andolder
Ethnicity

American Indian/A.N.
Asian

Black/African American
Hispanic/Latino

Pacific Islander

Two or More Races
Unknown

White

Gender

Timeframe
AY 2024-2025

WBL Category
All

All Enrolled Students WBL Students

12.7%  B6.0%
30.3% I = 3%
18.9% Il 20.4%
11.4% Wl 12.7%

7.4% B 8.0%
5.0% | B5.3%
3.7% [ B4.3%
2.7% 13.1%
9.9% | W 7.4%

0.3% | 0.4%
8.9% | P8.2%
3.2% [ ] 3.3%

42.8% [ EES
0.6% |0.6%
7.4% P 7.5%
1.6% || 1.3%

35.1% B =31%

WBL Subcategory

All

All

Other Student
Characteristics

First Generation

Economically

Disadvantaged

SAS

EOPS

Active Military

Service

Military Veteran

Military
Dependent

Program Review Category

26.6%

34.8%

All Enrolled Students

1.5%

2.7%

1.1%

2.6%

0.9%

Y Hide Filters

WBL Students

28.9%

1.1%

3.6%

1.0%

3.3%

1.2%




STUDENTS WITH ANY WBL HAVE HIGHER SUCCESS RATES

Timeframe Disaggregate By WBL Category Program Review Category Course

AY 2023-2024 Ethnicity Al Al Al Y Hide Filters
Enrollment Comparison & v
Success Rate Comparison ()

Success Rates of Work-Based Learning Students Compared to All Enrolled Students
AY 2023-2024

American Black/African

Indian/Alaska Native Asian American Hispanic/Latino Pacific Islander Two or More Races Unknown White

76.8% 77.5% 77.5% 76.3%

74.4% 73.7%
69.8%
67.7%
0,
63.3% 65.6% 9 630% O
60.6% 59.2% 58.2%
| | ‘ 50.3%

Higher Higher Higher Higher Higher Higher Higher Higher



STUDENTS WITH WBL A HAVE EVEN HIGHER SUCCESS RATES

Timeframe Disaggregate By WBL Category Program Review Category Course . )

AY 2023-2024 Ethnicity A Al Al Y Hide Filters
Enrollment Comparison & N
Success Rate Comparison ()

Success Rates of Work-Based Learning Students Compared to All Enrolled Students
AY 2023-2024

American Black/African

Indian/Alaska Native Asian American Hispanic/Latino Pacific Islander Two or More Races Unknown White

90.5% 91.3%

Q,
80.8% 83.6% 81.0% 82.2%
74.4% 74.5% 73.7%
70.4% 69.8%
63.3% 63.0%
60.6% 59.2%
| | | | 50.3%

Higher Higher Higher Higher Higher Higher Higher Higher



FINDINGS ARE SIMILAR TO REGIONAL STUDIES....

STUDENT SUPPORT SERVICES
EXPERIENCES STUDY

MAY 2024

coeccc.net/san-diego-
. 5 imperial/2024/05/student-support-
_\ o services-experiences-study



DATA & INNOVATION HIGHLIGHTS

O O O O

Community
Forums and
Perkins V

\_ v




WHAT IS PERKINS V7

Strengthening Career & Technical Education for the 21st Century Act
« Largest federal funding source for CTE

 Requires colleges to complete a Comprehensive Local Needs
Assessment (CLNA)

« CLNA must include expanded consultation with
diverse stakeholders who understand the needs of
“special populations”



WHO ARE THE DIVERSE STAKEHOLDERS?

A CTE programs at the secondary and postsecondary levels
 State or local workforce development boards

d A range of local businesses and industries

 Parents and students

d Agencies serving at-risk, homeless and out-of-school youth
4 Indian Tribes or Tribal organizations, where applicable

 Special populations*®



PERKINS V “SPECIAL POPULATIONS" DEFINITION

Individuals who are:
* Living with disabilities
 From economically disadvantaged families
 Preparing for nontraditional career fields
* Single parents (including pregnant women)
« Qut of the workforce
 Experiencing homelessness
« Current or former foster youth
« Children of active-duty military parents

 Facing other barriers to educational achievement
(e.g., language barriers)



WHAT ARE WE DOING TO SUPPORT?

CRNA CLNA

Comprehensive Comprehensive
Regional Local

Needs Assessment Needs Assessment

£ Goal: Reduce resources spent in conducting
expanded consultations required by the legislation



INVITED PARTNERS TO COMMUNITY FORUMS TO LEARN

ABOUT DISTRICT PROFILES

GCCCD Map

GCCCD Data Table | Definitions & Sources

. L] .
The San Diego & Imperial Center of Excellence  GrOSSMoONt-Cuyamaca Community College District
(COE) developed this dashboard to
complement the Grossmont-Cuyamaca
Community, College District Profile. Please
refer to the "Definitions & Sources" tab for
more information about these metrics.

Select Metric
(®) % of District Population in ZIP, 2023 1%
(O % of District Population in ZIP, 2028
(O % High School Diploma or Less

O % Veterans

(O % with a Disability

(O % Limited English-Speaking Household

D I ST R I CT O % Poverty Status in the Last 12 Months
p R O F I L E BEI0SER oo 8 Z: Eg T/nizircr‘lixf/\;ig::;?n Household

(O % No Computer in Household

(O Labor Force Participation Rate (LFPR)
(O % Unemployed

(O % Males Not in the Labor Force

(O % Females Not in the Labor Force

© 2025 Mapbox © OpenStreetMap

_ JOSMONI-C £ isndile Range of Percentage Values Metric Selected: % of District Population in ZIP, 2023
COMMUNITY COLLEGE DISTRICT 0% B e
Population ZIP Code = Total Population Metric (%)
Population, 2023 92021 69,051 14%
91977 58,669 12%
=l 92071 56,276 12%
Cc T~ POWERED 8Y 92020 55,299 12%
CENTER OF EXCELLENCE SN IERAISMERH L ACHIES: ((;i‘)]r:‘f?:\‘:rl]alty Deﬁnitions & sources 92040 44,510 9%
CAREER EDUCATION Colleges 92019 43,802 9%
91942 39,851 8%
91941 31,797 7%
cc 91945 28,420 6%
CENTER OF EXCELLENCE SLS0L 12,474 2 Dov




PERKINS V “SPECIAL POPULATIONS" DEFINITION

Individuals who are:
* Living with disabilities
 From economically disadvantaged families
 Preparing for nontraditional career fields
* Single parents (including pregnant women)
« Qut of the workforce
 Experiencing homelessness
« Current or former foster youth
« Children of active-duty military parents

 Facing other barriers to educational achievement
(e.g., language barriers)



PRIORITY POPULATION: VETERANS

Veterans % of Total Population Ages 18+

San Diego County - 8%

91906 T0%

ZIP codes with highest proportion of ggg g//
Veterans in population ages 18: 9193 0%
o 91934 Jacumba 19%

1. 91934 -19% 91935  Jamul 1%
2. 92004 - 17% 91941 10%
91942 8%

3. 91948 - 13% SRV T
4. 91935 - 11% 91948  Mount Laguna 13%
91962 7%

5. 92071 -11% 91963 2%
91977 9%

91978 8%

91980 0%

92004  Borrego Springs  17%

92019 7%

92020 6%

92021 9%

92040 9%

Source: U.S. Census Bureau. “Veteran Status for the Civilian Population
(0)
18 Years and Over." American Community Survey. 2023 92071 Santee 11%



PRIORITY POPULATION: INDIVIDUALS WITH DISABILITIES

% of Total Civilian Noninstitutionalized Population, 2023

With A Disability

San Diego County - 11% 91901 1%
91905 14%
91906 13%
ZIP codes with highest share of residents 7> Descanso %
0]
with disabilities: 91931 4%
_ 2710 91934 Jacumba 31%
1. 91934 - 31% T =
2. 91962 - 19% 91941 12%
91942 13%
3. 91916 - 15% 91945 14%
4. 92021 -15% Lo L
‘ 91962 Pine Valley  19%
5. 92020 - 15% 91963 14%
91977 13%

_ o)
6. 92040 - 15% SRR —
91980 0%
92004 12%
92019 13%
92020  El Cajon 15%
92021 El Cajon 15%
92040  Lakeside 15%

Source: U.S. Census Bureau. “Disability Status." American Commmunity Survey.
92071 13%



PRIORITY POPULATION: ENGLISH LANGUAGE LEARNERS

% of Total Households, 2023

Limited English

H - (o)
San Diego County - 6% 9190] 2%
91905 0%
91906 0%
ZIP codes with highest concentration of 91916 0%
. . . . 91917 Dulzura 10%
limited English-speaking households: 9193 O%°
1. 91963 - 31% 91934 0%
91935 2%
2. 91917 - 10% 91941 2%
00 91942 4%
3. 92020 - 9% STV 7
4. 92091 -7% 91948 0%
91962 0%

o)

S. 92019 - 6% 91963 Potrero 31%
91977 3%
91978 4%
According to the American Community Survey, a “limited 91980 0%
92004 4%

English-speaking household” is one in which individuals
speak a language other than English and no one in the
household speaks English “very well.”

92019 El Cajon 6%
92020 El Cajon 9%
92021 El Cajon 7%

o)
Source: U.S. Census Bureau. “Detailed Household Language by Household Limited 92040 1%
English-Speaking Status." American Community Survey. 92071 3%



SUMMARY OF TOP ZIP CODES WITH

ZIP Code |Area

91901
91905
91906
91916
91917
91931
91934
91935
91941
91942
91945
91948
91962
91963
91977
91978
91980
92004
92019
92020
920721
92040
92071

Alpine
Boulevard
Campo
Descanso
Dulzura
Guatay
Jacumba
Jamul

La Mesa

La Mesa
Lemon Grove
Mount Laguna
Pine Valley
Potrero
Spring Valley
Spring Valley
Tecate
Borrego Springs
El Cajon

El Cajon

El Cajon
Lakeside

Santee

# Residents

15,474
2,054
2,109
2,513
1,429
213
572
10,414
31,797
39,851
28,420
102
1,773
827
58,669
10,805
1,774
2,688
43,802
55299
69,051
44,510
56,276

Individuals with

Veterans Disabilities

15%

19% 31%
1%

13%
19%

17%

15%

15%

15%
11%

Limited
English

10%

31%

6%
9%
7%

Adults with
HS Diploma
or Less

60%
44%

52%

73%

43%

Poverty
Status

21%

35%

45%

49%

18%

Low

Household

Income

$58,561

$49,808
$50,797

$25,208

$69979

No Vehicle | NoInternet

Available

6%

13%

8%

6%

9%
7%

Access

22%
18%

19%

35%

23%

No Computer

7%
%
10%

13%

33%




SUMMARY OF TOP ZIP CODES WITH NEEDS

ZIP Code |Area # Residents Veterans lndtl)\i/lsggﬁil;évslth lEIrrgltizg ﬁg LE)IJIEFS)I\C/)vrI;EWZ F;?;f;tsy HOL|J_soeWhold hx/;/ifgk;?lee Ncﬁcn;cggrswet No Computer
or Less Income

91901 Alpine 15,474

91905 Boulevard 2,054 X X X X X

91906 Campo 2,109 X X X X

91916 Descanso 2,513 X X X

91917 Dulzura 1,429 X X X

91931 Guatay 213 X X

91934 Jacumba 572 X X X X X

91935 Jamul 10,414 X

91941 La Mesa 31,797

91942 La Mesa 39,851 X

91945 Lemon Grove 28,420

91948 Mount Laguna 102 X X X

91962 Pine Valley 1,773 X

91963 Potrero 827 X X X X

91977 Spring Valley 58,669 X

91978 Spring Valley 10,805

91980 Tecate 1,774 X

92004 Borrego Springs 2,688 X

92019 El Cajon 43,802 X

92020 El Cajon 55,299 X X X

92021 El Cajon 69,051 X X X X X X

92040 Lakeside 44510 X

92071 Santee 56,276 X




RECEIVED “CONSULTATIONS” FROM 250 STAKEHOLDERS
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REGIONAL ADULT LEARNER STUDY

San Diego & Imperial Community Colleges'
Adult Learner Study

INSIGHTS TO STRENGTHEN PRACTICES AND POLICIES

November 2025

bit.ly/adultlearnerstudy




RESEARCH QUESTIONS

Of the former students who...

« Completed their education:
What helped them achieve their educational objectives?

 Did not complete:
What hindered their progress toward completion?

WHO ARE ADULT LEARNERS?

Students aged 25+ who balance college, work,

caregiving, and other life responsibilities




OF THE 621 SURVEY RESPONDENTS...

COMPLETER NON-COMPLETER

S54% 46%

Attended community Attended community
college and completed college, but did not
goals complete




TA Insight #1

A

— = Adult learners balance multiple responsibilities—such as working and

caregiving—resulting in scheduling conflicts that delay or stop their studies.

TOP REASON FOR PAUSING STUDIES

41%

of non-completers

sald their class
schedules conflicted
with their work or
personal
commitments




NON-COMPLETERS REPORTED HIGHER CAREGIVING HOURS

Completers Non-Completers

(N=320) (N=264)
Working for pay 26 28
Providing care for dependents 20 27"
Preparing for and attending class 16 17
Commuting to work o /
Commuting to school 5 S
Participating in college activities 2 2
Total Average 75 hours 87 hours

*statistically significant, p-value <.05



NON-COMPLETERS SPEND MORE ON HOUSING

Completers
More than 50%

of Income Non-
0/

*Significantly higher than comparison group, p<.05

Average rent in San Diego
County is nearly

exceed Z)O% of income ( $3’OOO oer month

Housing costs should not



MOST HELPFUL TO COMPLETE EDUCATIONAL GOALS

More flexible class
schedules

I <7 %6

60%*

More financial aid
opportunities

Short-term, accelerated
courses

Programs offered fully
online

Internship opportunities

41%
43%

I 57 % B Completers (n=333)

I 35%

I 02 9%
19%

41% Non-Completers (n=274)

42%

*statistically significant, p-value <.05



67% PREFERRED ONLINE OR HYBRID COURSES

B Completers (n=319) Non-Completers (n=259)
* %
37% 36%
29%
27% 0%
24%
* 21%
16%
10%
INn-person courses Online courses with Online courses with  Hybrid courses (a mix
live sessions (real-time  recorded sessions  of in-person and online
Instruction) (asynchronous, self- Instructions)
paced)

*Significantly higher than comparison group, p<.05



RECOMMENDATION

O Prioritize flexible

scheduling and ‘ “IThe college] allowed me to complete
accessible class formats credits on my own time, even with full-
for adult learners time employment and children in the

picture. Thanks to the flexibility of the

balancing multiple
schedule...I was able to steadily

responsibilities .
complete my transfer courses...

- BIPOC, English-Language Learner




INSIGHT #2

Non-Completers (n=253)

May continue, Do not intend to
but not in the ~ continue education

98% next 12 months 2%

\
non-completers plan to

continue their community
college education in the
near future

Intend to
continue in the
next 12 months




RECOMMENDATION

® Develop targeted re-

engagement and re- ’ “l would like to start going again. | wish
enrollment strategies there was a way to swing full-time

that ease the burden on parenting, full-time work, and

. schooling.”
adult learners returning 2

to college - Single Parent, Non-Completer




INSIGHT #3: COMPLETERS ARE MORE LIKELY THAN NON-

COMPLETERS TO...

View their education as a worthwhile investment

Report positive experiences at our colleges

Perceive greater career benefits from their education

Report higher earnings

See alignment between their training and employment



COMPLETERS REPORT GREATER SATISFACTION

Very Dissatisfied ® Dissatisfied Neither m Satisfied Very Satisfied

91% satisfied/very satisfied

65% satisfied/very satisfied

Non-
Completer




MORE COMPLETERS REPORTED POSITIVE EXPERIENCES

% Strongly Agree/Agree

Completers Non-Completers
N=310 N=252

My time at the community colleges was a worthwhile

. 93%* 69%
investment

College staff treated me with respect 88%* 75%
My instructors cared about my success 85%* 67%

The college prowded resources and opportunities that S04+ CO%
were accessible to me

The college had a welcoming environment 85%* 9%
| felt connected to other students at the college 52%* 39%

Note. Sample sizes may vary slightly across items due to missing data. *Significantly higher than comparison group, p<.05



COMPLETERS PERCEIVED GREATER CAREER BENEFITS

Perceived Impact of Community College Education on Employment

Completers Non-Completers
(N=298) (N=248)
Upskilled for current employment 35%* 19%
Found full-time employment 19%* 7%
Received a pay/wage increase 11%* 6%
Found part-time employment 9% 6%
Received a promotion 8%* 2%
Other 7% 8%
Started a business 5% 6%
No impact on employment 37% 58%*

Note. Multiple options could be selected. *Significantly higher than comparison group, p<.05



COMPLETERS REPORT HIGHER EARNINGS

Total Annual Gross Income by Completion Status

Completers Non-Completers
(n=259) (n=218)
Less than $40,000 41% ‘ 55%* \
$40,001 to $60,000 19% 21%
$60,001 to $80,000 13% 10%
Over $80,000 28%* 15%

*Significantly higher than comparison group, p<.05



COMPLETERS SAW ALIGNMENT BETWEEN TRAINING & JOB

Employed in a Job Closely Related to Field of Study by Completion Status

Completers Non-Completers

(n=298) (N=246)
Very Close ‘ 37%* \ 21%
Close 29% 25%
Not Close 34% 55%*

*Significantly higher than comparison group, p<.05



RECOMMENDATIONS

® offer high-touch guidance
to help adult learners O

: Reduce time to completion
navigate college systems

with dual enrollment, credit
for prior learning, and

@® Expand access to academic competency-based
and career services to assessments
increase likelihood of
completion




RECOMMENDATIONS ARE SIMILAR TO PRIOR STUDIES....

Black Student Equity

Overcoming Barriers and Providing Support

SAN DIEGO-IMPERIAL




STRONG WORKFORCE ADULT LEARNER INSTITUTE

Similar to the Faculty and Counselor Institutes, the Adult Learner Institute
will have college cohorts that meet monthly to review data, reflect, plan,

and implement solutions to remove barriers and support adult learners.

Cross-functional college teams may include:
* Project Lead
« CTE Dean/ Associate Dean
* Department Chairs
« Curriculum Committee Chairs
* Vice President of Instruction or Academic Affairs
 Dean of Counseling or Matriculation

* Vice President of Student Services
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THANK YOU!

linkedin.com/in/tingo
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