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Early Regional Commitment to Career Services

Pathway Navigation Workgroup, 2017

- Regional RFA to improve intake, .
orientation, and career exploration
processes, 2018

Work-based Learning and{ob

_ Placement Workgroup, 2017
R - Regional RFA for Job Placement Case
' Comprehensive Mar.]agers’ 2018 .
Intake - Regional RFA for Work-based Learning

Coordinators, 2018

Differentiated
Orientation

e 5811;)7oner Engagement Workgroup,

Before Education
. Planning

COMMUNITY COLLEGES

Director of Strategic Partnerships, 2018
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o w1 Ne backbone to Career Services are Employer Engagement

CAREER EDUCATION

and Work-based Learning!
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Double down on Career
Services in 2023

Career Navigation Workgroup and RFA

« Facilitated Process- Career Services Strategic Plans, 8/10 +1

« NACE Professional Standards for College & University
Career Services Guide and Workbook

« Many accomplishments and interventions

« Improved service to priority populations, new centers,
new staffing models, more collaboration, seats at the
table

« Many findings were difficult, most severely under resourced

« Budget, staffing, space, lack access to career counseling,
not included in program review

Opportunity for Advocacy 1- Without SWP
funds, most Career Centérs would be forced to
offer [imited hours and would lose critical
staffing!

Opportunity for Advocacy 2- Access to
student level disaggregated wage data to
— assess outcomes and CS investments and
CAREER EDUCATION interventions.

CareerEd.org
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SAN DIEGO & IMPERIAL COUNTIES

Strada-Gallup:
majority of

students cite
jobs/career
outcomes as the

#1 reason for going
to collegem.
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Work-based Learning

 Work-based learning (WBL) is a critical strategy to
support learning and prepare students for the
workforce

* Employers continually confirm they need students
with more experience, WBL is one proven way to
provide students with the experience and skills
needed for success.

* Regional vision is that every Career Education student

has the opportunity to engage in WBL
* Thank you for your support of AB323

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES
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Regional Work-based Learning Accomplishments

Workgroup and Community of Practice

Approved regional WBL definition and
glossary

WBL Faculty Professional Development

« 238 faculty completers, 100% would refer a
colleague

« New Counselor/Staff course

Ensuring Equitable WBL (MIS SG21)
Framework

COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

CareerEd.org
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Regional WBL Definition: Perkins V
DeTinition

The term “work-based learning”
means sustained interactions with
industry or community professionals in
real workplace settings, to the extent
practicable, or simulated
environments at an educational
institution that foster in-depth,
firsthand engagement with the tasks
required in a given career field, that
are aligned to curriculum and

instruction. Perkins V Sec. 3. [20 U.S.C. 2302]
(55)

COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES
CAREER EDUCATION

CareerEd.org
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. ‘ ‘ rovsy S CCC MIS Data
v . @ % Element A

Apprenticeships

5 0 Capstone projects

Clinical
experiences

Cooperative
work experience
education

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

Internships
(Unpaid)
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Work-based Learning Glossary

Glossary of Applied and Work-Based Learning Opportunities

Students participe ased learning preparing the student for employment in a specific I
range of occupations, such as: internships, work experience, and capstone projects.

I

Registered apprenticeship programs (RAPs) are approved through the California Division of Apprenticeship Standards (DAS) ani
utilize the "earn and learn” model. The apprentice acquires skills through classroom training, i.e., related supplemental instructic
during paid, on-the-job training (0JT). In addition to the building trades, RAPs can be utilized for all types of employers and indu
Cybersecurity, Healthcare, Public Sector/Civil Service, Biotech, Clean Energy, Insurance, Financial Services, Transportation, and |
Standards)

Projects involving a process in which students pursue independent research or work on a question or problem of their choice, el
relevant disciplines, and — with the guidance of faculty and industry mentors — produce a substantial paper or product that refls

Experiences that combine classroom learning with supervised hands-on immersion experiences in specific fields, mostly in ind

fields, clinical training is founded on actual observation and lab instruction and/or treatment of patients, as distinguished from

training is usually highly specialized and includes coursework specific to performing functions and tasks in an actual workplacs
Education; Clinical Training Institute as cited by National Network in Successful Strategies for Employers)

The employment of students in part-time jobs selected and approved as having educational value for the students employed thg
(Title 5 § 55250.3)

(a) General Work Experience Education is supervised employment which is intended to assist students in acquiring desirable wq
work experience need not be related to the students’ educational goals. Students’ jobs need not be directly related to their educ
(b) Occupational Work Experience Education is supervised employment extending classroom based occupational learning at a
students’ educational or occupational goal. (Title 5 §55252)

Sustained work-based learning experiences designed to enrich and expand classroom learning, showing students how their lea
and offering access to tools, equipment, facilities, and expertise that are generally not available at school. Learning objectives
assessed. In unpaid internships, learning takes precedence over production. (WestEd, Work-Based Learning in California)

Career Services, Employer Engagement & Apprenticeship




m DATA ELEMENT NAME FORMAT

STUDENT-WORK-BASED-LEARNING-STATUS

This element indicates whether the student participated in specific types of work-based learning
during the reporting term.

| Coding | Meaning

Student participated in work-based leaming preparing the student for employment in a
specific range of occupations, such as internships, work experience, and capstone
projects
Student participated in work-based learning allowing the student to apply learning
through practical experience and interaction with professionals from industry and the

community outside of school, such as job shadows, service leaming, class projects or
challenges, and mentorshi

Student partidpated in work-based leamning allowing the student to build awareness of

the variety of careers avallable, begin identifying areas of interest, and explore career

options, such as guest speakers, company tours, field trips, career fairs, and mock

interviews
| N[ Student did not participate in work-based learning

Unknown/unreported

CAREER AWARENESS
| & EXPLORATION

il ) CAREER TRAINING
Leaming Through Work S | EXPERIENCES

jects

o |Infor reodw Learning For Work
imervens . a )
"t("."‘;l'.

Service learning

Mapping to MIS SG21 Data Element

Leveraging shared definition & Work-based learning
glossary

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

Regional framework for glossary and data collection,
creating subcategories

CareerEd.org
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Ensuring Equitable Work-
based Learning (SG21)
Framework

S$G21 Classifications of Sub-Categories

Components:
 Definition of Work-based Learning

CCC MIS Students

participate in work ed learning preparing the student
Data Element | ¢, ific rz f occupati ¥ CAREER TRAINING EXPERIENCES
SG21 A 0 e, and capstone projects.
Required SG21 Recommended
Categories Sub-categories

— . . _  Process for changing to the WBL
Apprenticeships Experiences for students in one or more crafts or trades that combine classroom . . .
and on-the-job training. Students learn and practice all phases of the trade or G | O S Sa ry/d eﬂ n |t| O n

occupation in real-world applications. “Registered Apprenticeship” is a training
strategy that pays wages to apprentices during the term of their apprenticeship.

These wages are a portion of the skilled wage rate that increases throughout the ° i
} A1-A8 ” training program in accordance with a predetermined union negotiated wage F ra m ewo rk fo r d ata CO I I e Ctl o n
Frozen scale. (California Apprenticeship Coordinators Association) 0
« Sub-categories added to glossary
Capstone projects Projects involving a process in which students pursue independent research or .
work on a question or problem of their choice, engage with the scholarly debates ° -
in the relevant disciplines, and — with the guidance of faculty and indus O p e n VS y F roze n S u b Catego rl eS

mentors — produce a substantial paper oNggaduct that reflects a deep
understanding of the topic.

« Work-based Learning Glossary
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A3 Clinical experiences Experiences that combine classroom learning with <
immersion experiences in specific fields, mostly in ind .
services. In health fields, clinical training js foue Local data— WB |_ IS
instruction and/or treatment of patients, 8
experimental training. The training is usual rem OV| ng eq u |ty
coursework specific to performing functions and
(Sources: Siemens Clinical Training & Continuing |
Institute as cited by National Network in Succgas ga ps .

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

CareerEd.org




CoMMUNITY CalLegEs | Regional Employer Engagement

CareerEd.org




COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

CareerEd.org

SAN DIEGOD & IMPERIAL COUNTIES STRONG WORKFORCE EMPLOYER ENGAGEMENT MODEL

ENGAGEMENT DRIVERS

Regional Employer Engagement Team

Director of Strategic Partnerships
Director of Apprenticeships

Center of Excellence for Labor Market Research

Employer Relations Liaisons
Industry Relations Consultants

Regional Partners

Economic Development Corporations
Workforce Development Boards
Community-based Organizations
Industry, Labor, & Trade Associations
Chambers of Commerce

Local Education Agencies

college Employer Engagement Teams

Work-based Learning Coordinators,
Job Placement Case Managers, & Career
Centers at:

Cuyamaca College

Grossmont College

Imperial Valley College

MiraCosta College

Palomar College

5an Diego City College

5an Diego College of Continuing Education
5an Diego Mesa College

5an Diego Miramar College

Southwestern College

Regional
Partners

<&

Employer
Engagement
Team

&
e Regional
4+

College Employer
Engagement Teams

Industry Sectors

OLLEGE
OUTCOMES

» Student preparation:
knowledge, skills &
abilities aligned to

industry needs

» Equitable

work-based learning

» Careers that lead to

social mobility

EMPLOYER
OUTCOMES

+ Accesstoa
well-trained talent
source

« Early exposure to
students in
work-based learning

+ Training resources
for current staff

@. Advanced Manufacturing

@ Advanced Transportation & Logistics

% Agriculture, Water, & Environmental
Technologies

ﬁ Business & Entrepreneurship

# 8 N {

Education & Human Development

Energy, Construction, & Urilities

Healthcare

Information Communication
Technologies & Digital Media

m Life Sciences & Biotechnology

@ Public Safety

% Retail, Hospitality, & Tourism

Career Services, Employer Engagement & Apprenticeship




OCUS...

Connie Lafuente,

Regional Director of Health
Workforce Initiatives

* SD Nursing Consortium
transition

* Improve relationships with
health facilities

* Nursing, Allied Health,
Clinical’Placement
Communities of Practice

. Nursin% expansion grant
suppor

* CLINICAL PLACEMENT
SUPPORT!

Ruishan Chow,

Industry Relations
Consultant- Advanced
Manufacturing

» Supporting transition to
Industry 4.0, and Al study

» Supported initial
apprenticeship discussions
with GKN

* Assisting with Navy
projects

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CareerEd.org

Jon Kropp,

Industry Relations Consultant-
Advanced Transportation &
Logistics

» Secured San Diego Miramar
a 3-year NSF grant for zero-
emission vehicle capacity
building and high school
summer boot camps

» EV/Auto Community of
Practice

* Supply Chain and Logistics
Community of Practice

Career Services, Employer Engagement & Apprenticeship




College Focus...Employer Relations Liaisons

ERL Responsibilities
* Increase job opportunities for students

* Increase work-based learning opportunities for students

* Assist college to identify industry KSA's for curriculum
alignment

* Assist college to identify employer engagement needs
(bolster advisories, expand relationships, etc.)

Important Details
« ERL's are employer facing, not student facing
 Metrics tracked in HubSpot (CRM) and reported monthly
« Dashboards

- Employer contacts, meetings, jobs/wbl developed, etc.

COMMUNITY COLLEGES

CareerEd.org
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Employer Relations Liaisons (ERL)

Monica Rosas- VACANT- Miguel Gutierrez-
Cuyamaca College Apprenticeship Imperial Valley College

Career Services, Employer Engagement & Apprenticeship
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Lynn Bigsby- MiraCosta
College

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

Karen Overklift- San
Diego City College

CareerEd.org



Employer Relations Liaisons (ERL)
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Rachel Sanchez- Health Erica Olmos- San Diego Lance Grob- San Diego
Occupations Mesa College Miramar College

2 h
' A |
-

SAN DIEGO & IMPERIAL COUNTIES Vanessa Ba rron_
CAREER EDUCATION Southwestern Co"ege

Angela Tilley-Ruiz-
Palomar College

CareerEd.org
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New Companies Engaged
WBL Developed

i Jobs Developed
Advisory Members added
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A look at the results...

1084

8 (started in last month)

3,701
5,672
8,774
498
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Advancing San Diego

= Started in 2019 as a part of JP Morgan Chase’s Advancing Cities Challenge
= Built on the principles of Talent Pipeline Management, US Chamber of Commerce
= Grant partners: San Diego Regional EDC, San Diego Workforce Partnership, SDICCCA, City of
San Diego and United Way of San Diego
= Program wins to date:
= 271 Employers engaged for data collection to identify job skills requirements
= 12 Talent Demand Reports (leverage Regional SWP Sector Investments)
= 89 training programs across the region named Verified Programs of Talent
= 800+ paid interns placed since 2020
= Employer working groups
= Engineering and Manufacturing
= Computing
= Health
= Life Sciences
= Business

= Existing collaborative partnership laid foundation for K16 Collaborative, Regional ID
grant, expansion to IV

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CareerEd.org

SDICCCA- Employer Engagement Update




A Day in the Life at Solar
Turbines: Behind the Scenes
with Mechanics & Technicians

« "... the automotive programs being taught at
community colleges provide Solar very good
candidates for a successful career. The
automotive and aviation programs at the
colleges produce needed skills for their
Special Purpose Mechanic (SPM) and for
their Quality Test Technician (QTT) position.”

« “.. we hope these activities opens the eyes of
a few students for local
opportunities. Regardless of them joining
our family or another company, [WBL]
events like this should provide more insight
to them for future directions...”

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

Thanks to Monica Rosas, ERL
Lead- Cuyamaca College

CareerEd.org

poliar iuroine
Caterpillar Compan \,%w;

REGIONAL CONSORTIUM

A DAY IN THE LIFE AT SOLAR TURBINES:
Behind the Scenes with Mechanics & Technicians

® Did you know? San Diego Community College Automotive Programs can set you
on the path to an exciting career as a mechanic or test technician at Solar Turbines!

= Join us for a special behind-the-scenes tour of Solar Turbines, where you'll see
firsthand what mechanics and test technicians do in their daily operations. This event
is exclusively for community college students enrolled in automotive programs.

Career Services, Employer Engagement & Apprenticeship
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CAREER EDUGCATION

Regional Apprenticeship
Update

—

Vision 2030 Regional Convening

December 5, 2025
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Regional Apprenticeship Contacts

\\0 <b/

o R s

Joseph Stark, Ph.D. TBD
REGIONAL CONSORTIUM Regional Apprenticeship Director ~ Apprenticeship Employer Relations Liaison

W Joseph.stark@gcccd.edu
Jenni Preciado
@U N c H Regional Apprenticeship Manager, San Diego & Imperial Region

Jenni@launchapprenticeship.org
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The SDIC Regional Consortium can also assist employers in promoting jobs to student job seekers and engaging )
(]
(Vp]

with students in career speaker opportunities, classroom activities, facility tours, job fairs, and other student
events. Your network is your strength!
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How does the regional team support the colleges?

Key Domains of Registered
Apprenticeship Development

9 G

Employer Technical Sponsorship
Engagement Assistance Running and
Cultivating employer Covering the essential, administering RAPs,
relationships and fundamental elements and documentation,
ascertaining interest in  requirements for RAPs — records, and reporting
the apprenticeship paid OJT, mentorship, for DOL and DAS
learn-and-earn related instruction, and compliance
training model wage progression

(including funding opportunities)

n
o
2
o
=
<
U
-]
o
L
4
(SN}
Ll
[
<<
U
(%)
Ll
G}
L
-
-
o
O
Z
=)
=
=
o
O
=
[a)
(%)




Regional Highlights

* New Healthcare Apprenticeships
« Medical Assistant (Imperial Valley College)
* LVN to RN (MiraCosta)

* New Advanced Manufacturing Apprenticeships

* GKN Aerospace & SD City College

+ Behavioral Health Apprenticeship Network (BHAN)
« LAUNCH Apprenticeship Network, SDWP, City College, MiraCosta,
Palomar, Southwestern & Grossmont Adult Education
« Regional Apprenticeship COP

» Practitioner-focused to ensure capacity-building at all SDI Colleges

» Better Careers Inclusive Apprenticeship Intermediary Grant

« $750,000 (The James Irvine Foundation) to supplement employer
engagement and new partnerships with equity-focused CBOs

COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES
CAREER EDUCATION
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