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ipPathway Navigation Workgroup, 2017
• Regional RFA to improve intake, 

orientation, and career exploration 
processes, 2018

Work-based Learning and Job 
Placement Workgroup, 2017
• Regional RFA for Job Placement Case 

Managers, 2018
• Regional RFA for Work-based Learning

Coordinators, 2018

Employer Engagement Workgroup, 
2017
• Director of Strategic Partnerships, 2018

The backbone to Career Services are Employer Engagement 
and Work-based Learning!       

Early Regional Commitment to Career Services
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Double down on Career 
Services in 2023

Career Navigation Workgroup and RFA

• Facilitated Process- Career Services Strategic Plans, 8/10 +1

• NACE Professional Standards for College & University 
Career Services Guide and Workbook

• Many accomplishments and interventions

• Improved service to priority populations, new centers,
new staffing models, more collaboration, seats at the
table

• Many findings were difficult, most severely under resourced

• Budget, staffing, space, lack access to career counseling, 
not included in program review
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Opportunity for Advocacy 1- Without SWP 
funds, most Career Centers would be forced to 
offer limited hours and would lose critical 
staffing! 

Strada-Gallup: 
majority of 

students cite 
jobs/career 

outcomes as the 
#1 reason for going 

to collegeOpportunity for Advocacy 2- Access to 
student level disaggregated wage data to 
assess outcomes and CS investments and 
interventions.  
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WBL & SG21
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Work-based Learning
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• Work-based learning (WBL) is a critical strategy to 
support learning and prepare students for the 
workforce

• Employers continually confirm they need students 
with more experience, WBL is one proven way to 
provide students with the experience and skills 
needed for success.

• Regional vision is that every Career Education student 
has the opportunity to engage in WBL
• Thank you for your support of AB323
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• Workgroup and Community of Practice 

• Approved regional WBL definition and 
glossary

• WBL Faculty Professional Development
• 238 faculty completers, 100% would refer a 

colleague

• New Counselor/Staff course 

• Ensuring Equitable WBL (MIS SG21) 
Framework 

Regional Work-based Learning Accomplishments
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Regional WBL Definition: Perkins V 
Definition

The term ‘‘work-based learning’’ 
means sustained interactions with 
industry or community professionals in 
real workplace settings, to the extent 
practicable, or simulated 
environments at an educational 
institution that foster in-depth, 
firsthand engagement with the tasks 
required in a given career field, that 
are aligned to curriculum and 
instruction. Perkins V Sec. 3. [20 U.S.C. 2302] 
(55)
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Work-based Learning Glossary
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Mapping to MIS SG21 Data Element 

Leveraging shared definition & Work-based learning 
glossary

Regional framework for glossary and data collection, 
creating subcategories

CCCCO MIS SG21 
Data Element

Regional Implementation
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Ensuring Equitable Work-
based Learning (SG21) 
Framework

Components:
• Definition of Work-based Learning

• Work-based Learning Glossary

• Process for changing to the WBL 
Glossary/definition

• Framework for data collection

• Sub-categories added to glossary

• Open vs. Frozen sub-categories
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Local data- WBL is 
removing equity 

gaps! 
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Regional Employer Engagement



CareerEd.org

C
a

re
e

r 
S

e
rv

ic
e

s,
 E

m
p

lo
y

e
r 

E
n

g
a

g
e

m
e

n
t 

&
 A

p
p

re
n

ti
ce

sh
ip



CareerEd.org

Connie Lafuente, 
Regional Director of Health 
Workforce Initiatives

• SD Nursing Consortium 
transition

• Improve relationships with 
health facilities

• Nursing, Allied Health, 
Clinical Placement 
Communities of Practice

• Nursing expansion grant 
support

• CLINICAL PLACEMENT 
SUPPORT!  
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Ruishan Chow, 
Industry Relations 
Consultant- Advanced 
Manufacturing

• Supporting transition to 
Industry 4.0, and AI study

• Supported initial 
apprenticeship discussions 
with GKN

• Assisting with Navy 
projects

Jon Kropp,      
Industry Relations Consultant-
Advanced Transportation & 
Logistics

• Secured San Diego Miramar 
a 3-year NSF grant for zero-
emission vehicle capacity 
building and high school 
summer boot camps

• EV/Auto Community of 
Practice

• Supply Chain and Logistics 
Community of Practice

Sector Focus…
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College Focus…Employer Relations Liaisons 
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ERL Responsibilities
• Increase job opportunities for students

• Increase work-based learning opportunities for students

• Assist college to identify industry KSA’s for curriculum 
alignment

• Assist college to identify employer engagement needs 
(bolster advisories, expand relationships, etc.)

Important Details
• ERL’s are employer facing, not student facing 
• Metrics tracked in HubSpot (CRM) and reported monthly

• Dashboards
• Employer contacts, meetings, jobs/wbl developed, etc. 
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Monica Rosas-
Cuyamaca College

VACANT-
Apprenticeship

Miguel Gutierrez-
Imperial Valley College

Lynn Bigsby- MiraCosta  
College

Karen Overklift- San 
Diego City College

Employer Relations Liaisons (ERL)
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Rachel Sanchez- Health 
Occupations

Erica Olmos- San Diego 
Mesa College

Lance Grob- San Diego 
Miramar College

Vanessa Barron-
Southwestern College

Angela Tilley-Ruiz-
Palomar College

Employer Relations Liaisons (ERL) 
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A look at the results…

2022-23 2023-24 2024-25 All Time 

New Companies Engaged 1,056 1,165 1,480 3,701

WBL Developed 642 1973 3,057 5,672

Jobs Developed 1084 2000 5,690 8,774

Advisory Members added 8 (started in last month) 238 252 498
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Advancing San Diego
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▪ Started in 2019 as a part of JP Morgan Chase’s Advancing Cities Challenge

▪ Built on the principles of Talent Pipeline Management, US Chamber of Commerce

▪ Grant partners: San Diego Regional EDC, San Diego Workforce Partnership, SDICCCA, City of 
San Diego and United Way of San Diego

▪ Program wins to date:

▪ 271 Employers engaged for data collection to identify job skills requirements

▪ 12 Talent Demand Reports (leverage Regional SWP Sector Investments)

▪ 89 training programs across the region named Verified Programs of Talent

▪ 800+ paid interns placed since 2020

▪ Employer working groups

▪ Engineering and Manufacturing

▪ Computing

▪ Health

▪ Life Sciences

▪ Business

▪ Existing collaborative partnership laid foundation for K16 Collaborative, Regional IDRC 
grant, expansion to IV 
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Thanks to Monica Rosas, ERL 
Lead- Cuyamaca College

A Day in the Life at Solar 
Turbines: Behind the Scenes 
with Mechanics & Technicians 

• “… the automotive programs being taught at 
community colleges provide Solar very good 
candidates for a successful career. The 
automotive and aviation programs at the 
colleges produce needed skills for their 
Special Purpose Mechanic (SPM) and for 
their Quality Test Technician (QTT) position.”

• “… we hope these activities opens the eyes of 
a few students for local 
opportunities. Regardless of them joining 
our family or another company, [WBL] 
events like this should provide more insight 
to them for future directions...”
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Regional Apprenticeship 
Update

Vision 2030 Regional Convening

December 5, 2025
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Joseph Stark, Ph.D.

Regional Apprenticeship Director

Joseph.stark@gcccd.edu

TBD

Apprenticeship Employer Relations Liaison

Regional Apprenticeship Contacts

The SDIC Regional Consortium can also assist employers in promoting jobs to student job seekers and engaging 
with students in career speaker opportunities, classroom activities, facility tours, job fairs, and other student 
events. Your network is your strength!

The Team

Jenni Preciado

Regional Apprenticeship Manager, San Diego & Imperial Region

Jenni@launchapprenticeship.org

mailto:Jenni@launchapprenticeship.org
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How does the regional team support the colleges?
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Regional Highlights

• New Healthcare Apprenticeships

• Medical Assistant (Imperial Valley College)

• LVN to RN (MiraCosta)

• New Advanced Manufacturing Apprenticeships

• GKN Aerospace & SD City College

• Behavioral Health Apprenticeship Network (BHAN)

• LAUNCH Apprenticeship Network, SDWP, City College, MiraCosta, 

Palomar, Southwestern & Grossmont Adult Education

• Regional Apprenticeship COP

• Practitioner-focused to ensure capacity-building at all SDI Colleges

• Better Careers Inclusive Apprenticeship Intermediary Grant

• $750,000 (The James Irvine Foundation) to supplement employer 

engagement and new partnerships with equity-focused CBOs S
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Thank you! 


