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SDIC COMMUNITY COLLEGE  
WORKFORCE DEVELOPMENT COUNCIL MEETING 

 
Friday, November 21, 2025 

10:30 am to Noon 
 

MINUTES 
VOTING MEMBERS: 
Alex Berry, Associate Dean of Career and Technical Education, San Diego Mesa College (on behalf of 
Monica Romero, Dean, School of Business & Technology, San Diego Mesa College) 
George Dowden, Dean, Career Education, Cuyamaca College 
Benjamin Gamboa, Associate Dean, Career Education, MiraCosta College (on behalf of Al Taccone, Dean, 
Career Education, MiraCosta College) 
Andrei Lucas, Dean, San Diego College of Continuing Education 
Ute Maschke, Director, Continuing Education, Palomar College (on behalf of Nichol Roe, Dean, Career, 
Technical, and Extended Education (CTEE), Palomar College) 
Jennifer Peña, Associate Dean, Career Education, San Diego Miramar College (on behalf of Claudia 
Estrada-Howell, Dean of the School of Business, Technical Careers & Workforce Initiatives, San Diego 
Miramar College) 
 
NON-VOTING MEMBERS:           
Julius Alejandro, Work-Based Learning Coordinator, San Diego City College   
Sara Allen, CalWORKs Program Specialist, Cuyamaca College      
Sonia Anchundo-Reynoso, Sr. Specialist, RCF, Foundation CCC 
Erika Arangure, Program Manager, Grossmont College        
Molly Ash, Director, Apprenticeship Program Development, MiraCosta College 
Vanessa Barron, Employer Relations Liaison, Southwestern College/SDIC Regional Consortium 
Randy Beach, CBE Accelerate Program, Southwestern College and CCCCO Visiting Professor for Direct 
Assessment Competency-Based Education (DACBE)        
Kim Bellaart, Director, Grossmont Adult Education        
Heidi Bergener, K12 Pathway Coordinator, Coronado High School District/Southwestern Community 
College District           
Lynn Bigsby, Employer Relations Liaison, MiraCosta College/ SDIC Regional Consortium 
Stephanie Bradley, Program Coordinator, SDIC Regional Consortium     
Danene Brown, Regional Chair, SDIC Regional Consortium       
Michael Bruder, Senior Director, College and Career Readiness, San Diego County Office of Education 
Maria Bucio, Operations Supervisor, MiraCosta College         
Heather Cavazos, Coordinator, K-16 Collaborative       
Vicky Chhî, Research Analyst, Southwestern College        
Robert Chu, Regional Programs Manager, San Diego-Imperial Center of Excellence   
Pavel Consuegra, Ph.D. Internship Coordinator, Career Technical Education, San Diego Mesa 
College/WBL Faculty, Grossmont College          
Silvia Cornejo, Acting Assistant Superintendent/Vice President, Academic Affairs, Southwestern College 
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Tiffany David, Workforce Development Manager, Career Development Solutions Powered by Quickstart 
Academy           
Bradley Dorschel, Interim Categorical Fund Manager, San Diego College of Continuing Education 
Jennifer Dufresne, Coordinator, Vista Adult School 
Briseida Elenes, Career Center Supervisor, Cuyamaca College       
John Edwards, Research Analyst, San Diego-Imperial Center of Excellence 
Beverly Garcia, WBL Coordinator, San Diego Miramar College       
Dr. Georgina-Meza, SUHSD Adult Division, Sweetwater Union High School District-Adult Division, Admin 
Lead NCA        
Michael Gomez, K12 Pathway Coordinator, San Diego County Office of Education/Palomar Community 
College District           
Ariana Huesias Griffen, M.A., Outreach Supervisor, Grossmont College       
Lance Grob, Employer Relations Liaison, San Diego Miramar College/SDI Regional Consortium  
Derek Hadge, Student, Grossmont College         
Christine Jensen, Director, K-16 Collaborative        
Connie Lafuente, Director of Regional Health Initiatives, SDI Regional Consortium  
Danielle Lauria, MPH, PA-C-Dean, School of Nursing, Health, and Wellness, MiraCosta College   
Annie Li, Regional CTE Research Expert, San Diego & Imperial Center of Excellence    
Tom Luibel, Department Chair, Computer Information Systems & Electronics, Southwestern College  
Romeo Madrid, Interim Associate Dean, Director of Nursing, Grossmont College      
Sharon Mah, Career Education Specialist, Education to Career Network of North San Diego County  
Symone McDaniels, Guided Pathways Regional Coordinators, Foundation for California Community 
Colleges        
Kevin McMackin, Director, Strategic Partnerships, SDI Regional Consortium   
Malena Medrano, Job Placement Case Manager, Cuyamaca College   
Jeanette Meliska, Job Development, Palomar College        
Veronica Middlebrooks, Work-Based Learning Specialist, Grossmont College  
Maricela Moreno, Internship & Work Experience Coordinator, Imperial Valley College  
Vanessa Murrell, Program Manager, Cuyamaca College       
Renee Nasori, Career Services Supervisor, Grossmont College      
Tina Ngo Bartel, Executive Director, San Diego & Imperial Center of Excellence    
Erica Olmos, Employer Relations Liaison Lead, San Diego Mesa College/SDI Regional Consortium  
Alex Ortega Jr., Job Placement Coordinator, San Diego Miramar College 
Heather Peterson, Director II, Grossmont Adult Education (Health Occupations Program)  
Amy Pimentel, Career Education Pathways Coordinator, MiraCosta College 
Jenni Preciado, Apprenticeship Employer Relations Liaison, SDI Regional Consortium   
Koko Rapoport, Workforce Development Coordinator, LISC AmeriCorps/ Vista Chamber of Commerce 
Crystal Robinson, Director, Continuing Education & Special Projects, Southwestern College   
Viviana Rodriguez, Program Manager, Employment Services, MiraCosta College 
Wanda Rogers, Founder, Care Service Workforce Apprenticeship Program 
Monica Rosas, Employer Relations Liaison Lead, Cuyamaca College/SDI Regional Consortium  
Candace Rose, SDI Regional CPL Tech Lead & CPL Coordinator, Media Studies Faculty, Military 
Leadership Apprenticeship Lead , Palomar College     
Casey Rothenberger, Executive Director, Academic and Professional Programs, SDSU Global Campus  
Rachel Sanchez, Health Initiatives Employer Relations Liaison, SDI Regional Consortium   
David Schnepp, Founder & Executive Director, MakerSquad ℠      
Rita Shamoon, Job Development & Placement Specialist, San Diego College of Continuing Education  
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Blaine Smith, Director, Next Gen Policy 
Sara Spiva, Marketing and Communications Specialist, Grossmont-Cuyamaca Community College District  
Joseph Stark, Regional Apprenticeship Director, SDI Regional Consortium 
Linda Ta, Project Coordinator, Biocom California Institute       
Stacy Teeters, Guided Pathways Regional Coordinator, Foundation for California Community Colleges  
Angela Tilley-Ruiz, Employer Relations Liaison, Palomar College/SDI Regional Consortium 
Zitlali Torres, PAII, Regional Monitor/Manager, California Community College Chancellors Office 
(CCCCO)          
Letty (Leticia) Vavasour, DSPS Innovation Grant Coordinator, San Diego Community College District  
Leslie Wisdom, K14 TAP, SDIC Regional Consortium 
Suzanne Woods, Director of Financial Aid and Veteran Services, Southwestern College     
Sonia Yaddgo, Job Placement Case Manager, Grossmont College      
       
D. Brown called the meeting to order at 10:32 a.m.  
 
1. Welcome and Approval of 10.22.25 Minutes (view here), (Lead CTE Deans Only), by D. Brown 

Motion to approve G. Dowden, second by A. Berry, unanimously approved 
(A Berry, B. Gamboa, G. Dowden, A. Lucas, J. Peña, & U. Maschke) 

 
2. Program Recommendations from Deans’ Council, by D. Brown 

▪ Palomar College 
o Automotive Mechanics; New; CoA 

• Motion to open by A. Taccone, second by J. Ayala, unanimously 
recommended 

o Automotive Engine Performance & Smog Check; New; CoA 

• Motion to open by A. Taccone, second by W. Nelson, unanimously 
recommended 

 
3. Adult Learner Study, Presentation, by T. Ngo Bartel  
 
Presenters/Panelist: 

▪ Dr. Tina Ngo Bartel, Executive Director, San Diego & Imperial Center of Excellence 
▪ Candace Rose, SDI Regional Credit for Prior Learning (CPL) Tech Lead, Palomar College CPL 

Coordinator, Cinema Professor   
▪ Randy Beach, CBE Accelerate Program, Southwestern College and CCCCO Visiting Professor for 

Direct Assessment Competency-Based Education (DACBE) 
▪ Alex Berry, Associate Dean of Career and Technical Education, San Diego Mesa College 

 
Panel questions: 

1. How is your college transforming to better serve adult learners? Can you share an example—or 
something currently in progress—that removes a barrier and makes college more accessible for 
them? 

2. How is your college creating more flexible ways for adults to learn?  
Have you made any changes to course formats or support services that help students balance 
school with other responsibilities? 

3. How do you expect your college’s alternative credit-awarding methods to influence adult 
learners’ willingness to pursue higher education? 

4. What potential concerns and challenges are you addressing when guiding your college toward 

https://sdiregionalconsortium.org/wp-content/uploads/2025/11/WDC-10.22.25-MINUTES-Final.pdf
https://coeccc.net/san-diego-imperial/2025/11/san-diego-imperial-community-colleges-adult-learner-study-insights-to-strengthen-practices-and-policies/
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more flexible learning pathways for adult learners? 
5. How has your college and district reached out to students who have stopped out? What 

strategies or methods are you currently using or plan to use to re-engage students? 
 
4. Open Q&A/Chat comments          

▪ T. Ngo Bartel shared slides in chat: 
https://www.dropbox.com/scl/fi/po9xerl1r0dal1uskm4r8/Adult-Learner-Study_WDC_2025-11-
21.pdf?rlkey=ncgcihzwmmr274sz28eeot6ed&dl=0  

▪ A. Pimentel: shared a comment in the chat, “… libraries do so much within communities. That 
could build in pathways from their free adult reading teaching that the do to our noncredit or 
credit programs.” 

o B. Gamboa replied: “Very true. One of our local libraries began offering classes that 
mirrored our noncredit classes. It didn't last long, because they couldn't make it 
sustainable. Our colleges could help make it sustainable in partnership with libraries.” 

▪ A. Pimentel shared: “…the application is a big barrier. It's not applicant friendly at all. 
▪ A. Berry commented: “…Career Services is a basic right for all students, far too often though, 

they are funded on non-general fund revenues like SW making them susceptible to being cut 
even though we know they are essential for student success. 

▪ L. Grob shared: “… I was just trying to go through the process as a new student.: 
o A. Pimentel replied: “…the application steps are confusing because many people think 

they applied when they completed the first step of just creating a CCC Apply account. If 
they make it to the first page of the actual application, they get stuck on selecting from 
a long list of education goals and a program or major.” 

o C. Rose: “…students also don’t know they can guess on their High School GPA - they are 
asked four times for an address - very confusing for our military students -  “home of 
record” means something different on the application than it means to a military 
member - if students make it to the very end of the app (after the satisfaction survey) 
they will get an error page (it’s been there for about 4 years now and yes, I’ve reminded 
the CCCCO web developers several times) - and if a student makes it through this 
process, they could end up in the fraud folder at the CCC or the local college - and will 
never get their student ID number - and IF they figure it out and contact the college, 
they typically have to take several more steps to prove they are not a bot…” 

o A. Pimentel replied: ”…I work with our high school students, and they have the same 
challenges. So, we know it's not an issue with age; it's an issue with the application. This 
shows we need application support beyond the high school. Maybe application nights at 
local libraries, businesses, etc.” 

▪ R. Beach: “SWC has been working with our industry advisory committee for Automotive, our 
DACBE program, and reaching out to adult schools as well” 

▪ A. Pimentel: “…Students' caregiving, transportation, and housing challenges and responsibilities 
don't go away when they finish their education. What work is being done with employers to 
understand that their new employees may need flexibility and understanding, either initially or 
continuously? In some ways the world of work needs to evolve, especially for caregivers.” 

o L. Grob: “…I've only seen this as wrap around resources for paid apprenticeship and pre 
apprenticeships. 

▪ B. Gamboa asked: how can colleges start tomorrow to implement DACBE programs? Where do 

we start? 

▪ S. Bradley: November's The Consortium Connection - https://sdiregionalconsortium.org/wp-

https://www.dropbox.com/scl/fi/po9xerl1r0dal1uskm4r8/Adult-Learner-Study_WDC_2025-11-21.pdf?rlkey=ncgcihzwmmr274sz28eeot6ed&dl=0
https://www.dropbox.com/scl/fi/po9xerl1r0dal1uskm4r8/Adult-Learner-Study_WDC_2025-11-21.pdf?rlkey=ncgcihzwmmr274sz28eeot6ed&dl=0
https://sdiregionalconsortium.org/wp-content/uploads/2025/11/The-Consortium-Connection-Nov-2025.pdf
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content/uploads/2025/11/The-Consortium-Connection-Nov-2025.pdf  

5. Roundtable   
▪ H. Cavazos asked to share the K16 Collaborative Health Career Pathways Learning Summit  

professional development event in February (flyer in resource library)   
▪ A. Berry: announced and invited WDC members to join and support a webinar on January 21, 

where the Mesa Impactship Program (MIP) will be presenting on a national conference. Details 
will be added to flyer in resource library.  
     

Meeting adjourned at 11:58 a.m. 
 
The next virtual WDC meeting will be Friday, January 23, 2026. Topic and speakers to be confirmed.  
 
Archived meeting recording, minutes and handouts can be found in the Resources Library. 
 
 

https://sdiregionalconsortium.org/wp-content/uploads/2025/11/The-Consortium-Connection-Nov-2025.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2025/11/K16-Health-Career-Pathways-Learning-Summit-Flyer-FINAL.pdf
https://youtu.be/Lakivvv3HIc?si=czEa8umPP0TBc8Mn
https://sdiregionalconsortium.org/resources/resource-library/november-21-2025-workforce-development-council-meeting/

