Regional Oversight Committee
Wednesday, November 19, 2025
3:30-4:30pm
Zoom Meeting

Agenda
1. Welcome and Introductions (5 mins) Wes Lundburg
2. Approve Minutes from September 24, 2025 (5 mins) Wes
3. Center of Excellence Update (20 mins) Tina Ngo Bartel

e 5-Year Workplan
e Adult Learner Study: Insights to Strengthen Practices and Policies

4. Regional Updates (20 mins) Danene Brown
e Legislative Updates
e Feedback on the SWP Annual Plan
e Regional Collaboration and Coordination Grant Fact Sheet
e Chancellor’s Office Regional Convening — December 4t and 5t

5. Other (5 mins) Sunny Cooke
e 2025-2026 ROC Membership
e Communication to constituents

Next Meeting: January 28, 2026 3:30pm (virtual)

ROC Meeting Calendar*

January 28, 2026

March 25, 2026

May 20, 2026*

* Meetings usually occur on the fourth Wednesday of the month



https://sdiregionalconsortium.org/wp-content/uploads/2025/09/Regional-Oversight-Committee-Minutes-9.24.25-Updated.pdf
https://docs.google.com/document/d/14LuusyjU5ZXvUrf2_gs9qAyeUGRs2UHQKazrw6yZ8gI/edit?tab=t.0#heading=h.wls29jxnic6y
https://coeccc.net/san-diego-imperial/2025/11/san-diego-imperial-community-colleges-adult-learner-study-insights-to-strengthen-practices-and-policies/
https://docs.google.com/document/d/1i1ZYY3rTNTjY-OPLJC0ug8tjeuPvJMwOWpKWVLE414s/edit?usp=sharing
https://docs.google.com/document/d/1nrQHJ8zrQsgnl5mLEw-b07iUp7eBreM5gDXz9adg7-M/edit?usp=sharing

