
Regional Chair emails
the documents to 

Fiscal Agent & 
SDI RC team. 

Is a consultation needed?

NO

DO NOT
MOVE

FORWARD

SDI RC Admin saves
the documents to

Dropbox and emails
Regional Chair.

Regional Chair
requests missing
documents from
college CE Dean.

Regional Chair reviews
RFA submission. 
Are all documents

complete?

Fiscal Agent & SDI RC
team email responses

to Regional Chair. 
Admin follows up after 3

days if no reply.

NOT
APPROVED

Discuss 
challenges → 

Await college RFA /
budget updates → 
Admin to follows up

when needed.

Fiscal Agent emails
Business Office to
process contract;
contract sent to

college for signatures.

YES

College returns
signed contract.

Admin saves
contract to
Dropbox.

DO NOT
MOVE

FORWARD

SDI RC RFA APPROVAL PROCESS

Funding
provided to

college

Admin schedules
consultation with

college. After meeting
is complete...

YES

NO

College submits
the RFA,

signature page,
and budget to

GroupTrail.

RECIEVED

APPROVED

APPROVED
MOVE       

FORWARD

NOT
RECIEVED


