Regional Oversight Committee
Wednesday, January 22, 2025
3:30-4:30pm
Zoom Meeting

Join from PC, Mac, Linux, iOS or Android:
https://gcccd-edu.zoom.us/j/87021617995?pwd=GkO0pzeVAwRccLuzYLXOOuxjE3Qqgr.1

Or Telephone Dial:
+1 669 444 9171 (US Toll)

Meeting ID: 870 2161 7995
Passcode: 502314

Agenda

1. Welcome and Introductions (5 mins) Wes Lundburg
2. Approve Minutes from November 20, 2024 (5 mins) Wes
3. Center of Excellence Update (20 mins) Tina Ngo Bartel
4. Regional Updates (10 mins) Danene Brown

e SWP Annual Plan

e 2025-2026 Budget

e Al Potential Pilots
5. Other (5 mins) Sunny

e 2024-2025 ROC Membership
e Communication to constituents

Next Meeting: March 26, 2025 3:30pm (virtual)

ROC Meeting Calendar*

March 26, 2025

May 21, 2025*

* Meetings usually occur on the fourth Wednesday of the month



https://gcccd-edu.zoom.us/j/87021617995?pwd=GkO0pzeVAwRccLuzYLXOOuxjE3Qqgr.1
https://sdiregionalconsortium.org/wp-content/uploads/2024/11/Regional-Oversight-Committee-Minutes-11.20.24.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2025/01/SDICCC-Strong-Workforce-Four-Year-Plan_2024-27_1.21.25.pdf
https://docs.google.com/document/d/1AnLobQezM-Uzc3B_nBQOBRul_RBURj_V7voSnH2Ndy4/edit?tab=t.0

