COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Community College Deans’ Council Meeting

January 10, 2025
virtual
8:30-10:00 am

Minutes

Deans and Associate Deans Present: J. Ayala, B. Gamboa, C. Estrada-Howell, J. Lewis, J. Lopez, A. Lucas, A.
Perman, A. Rashvand, N. Roe, M. Romero, E. Silva, A. Taccone

Guests: D. Arredondo, M. Ash, S. Bradley, D. Brown, S. Cox, J. Edwards, C. Jensen, K. McMackin, T. Ngo Bartel, L.
Ochoa, T. Rodriguez, C. Timbol Larson, L. Wisdom

1.Welcome & Introductions

2. Minutes from December 13, 2024, motion to approve by M. Romero, second by A. Taccone, unanimously
approved

3. Program Informational Items
e Health Information Management (BS) — SD Mesa College
o Removing statics course and updating to more general offering

4. Program Recommendations
e Southwestern
o Transborder Environmental Design; New; B.S
= Motion to open by A. Taccone, second by M. Romero, unanimously recommended

7. CCCAOE Updates given by N. Roe
e Board nomination due by January 31
e Policy Summit — March 4 — 5™in Sacramento at the Sheraton
o Region will receive 5 seats on a first come first serve bases, please email Nichol if interested.
e Registration is open for Spring CCCAOE April 8 — 11*" in Sacramento
e Feedback request on Leadership 1.0 & 2.0 timing—considering a shift to early February or June.

5. K-12 Updates given by L. Wisdom
e K-12 SWP Updates:
o Intent to award (Round 7) has been announced.
o Joinregional K12 SWP listserv to receive occasional updates
e Dual Enrollment and AB 1244:

o L. Wisdom discussed new legislation (AB 1244), which allows K-12 partners to seek dual
enrollment partnerships with other colleges if their primary community college does not
respond within 60 days.

o CCCCO AB 1244 guidance memo

e  Credit by Exam and Articulation:

o Concerns with the UC system's acceptance of credit by exam and articulation, noting a need for
clearer communication and understanding between educational systems.

e Options After High School Survey/Dashboard/Brief will be presented at a future meeting



https://sdiregionalconsortium.org/wp-content/uploads/2024/12/Deans-Minutes-12.13.24.pdf
https://regionalcte.org/browse/ZrraD
https://drive.google.com/file/d/1ufZklmzOPZy2KrwEjBPt10vwH0Py_R_A/view
https://sdiregionalconsortium.org/wp-content/uploads/2025/01/Policy-Summit-2025-Informational-Flyer.pdf
https://cccaoe.org/spring-conference-2025/
https://sdiregionalconsortium.org/wp-content/uploads/2025/01/SDI-Region-R7-K12-SWP-Intent-to-Award.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSdocRGr36HI1DNAR0Rc6eOlDbnkqyxu6PIB9m64ZG6puyIYBw%2Fviewform&data=05%7C02%7C%7C44aae867dc144abb5fb408dd212e4f6d%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638703205586963679%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jZuyFtF7%2FawUHqQ2GGSKJe9oW73Q2kBF3FVLdLN%2BIhs%3D&reserved=0
https://drive.google.com/file/d/1j3S1QKW_aB1_VTI-6l3Mfm3C1kisSAvg/view
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/eslei-24-73-sb1244-ccap-a11y.pdf

6. T. Ngo Bartel shared the LMI & COE Updates
e December LMI:
o Reports completed:
= Southwestern College:
e Architectural and Engineering Managers*
= Cuyamaca College:
e Maintenance and Repair Workers, General; Water and Wastewater Treatment
Plant and System Operators
= Grossmont College
e Computer Systems Analysts; Computer Network Architects; Computer and
Information Systems Managers; Computer Network Support Specialists*
o Reports requested:
= SD Mesa College:
e  First-Line Supervisors of Construction Trades and Extraction; Construction and
Building Inspectors
e Interior Designers
e Architects, Except Landscape and Naval; Architectural and Civil Drafters
e Computer Programmers; Software Developers; Software Quality Assurance
Analysts and Testers; Data Scientists
e Web Developers; Web and Digital Interface Designers
e Marketing Managers; Wholesale and Retail Buyers, Except Farm Products;
Market Research Analysts and Marketing Specialists; Fashion Designers
e Fashion Designers
e Reports Update:
o Adult learner study: Seeking members for the advisory group; interested parties should contact
to be included. The first meeting is planned for early February.
o Perkins 5 Comprehensive Regional Needs Assessment
o For the impact report, interviews were conducted with every college. A summary will be
released ahead of the comprehensive report.
e Welcome Christine Timbol Larson as the new Associate Director for the COE

8. CCCCO Updates given by L. Ochoa
e Governor’s proposed budget for fiscal year 2026 will be released later today at 10am
e Feedback is requested on the regional monitoring staffing structure as the Workforce and Economic
Development Division prepares for new leadership.
o A new Dean and visiting administrator will join in February, prompting a reorganization of
programs and staff assignments.

o Staff prefer focusing on single programs due to workload concern, changes could lead to delays.
o Input on the potential impact of these changes is sought.

9. Regional Updates give by D. Brown
e D. Brown shared budget is coming out today
e D.Brown met with Allied Health and Nursing leads to discuss an Al ESL support software (PACE).
o The Al software supports English language learners by helping with content comprehension and
verbal communication skills, including pronunciation feedback.
o Further updates will follow after campus discussions.

10. Roundtable
e K. McMackin shared upcoming professional development opportunities
o CE Teach: new adjunct faculty, especially those transitioning from industry to teaching. The
course is asynchronous and available for a month.
o Work-Based Learning PD for faculty starting February 21°%.

Next meeting: Friday, February 21, 2025 at 8:30am (Virtual)


https://sdiregionalconsortium.org/wp-content/uploads/2025/01/WDC_PR-Data-for-12-2024_2025-01-02.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2024/05/CE-Teach-Flyer-2425.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2024/12/WBL-Faculty-PD-Flyer-2025.pdf
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