
San Diego & Imperial Counties 
Community Colleges 
Regional Consortium 

Healthcare 
Sector Update

Connie Lafuente, MPH

Wednesday, September, 2024



CareerEd.org

R
O

C
 -

H
e

a
lt

h
ca

re
 S

e
ct

o
r 

U
p

d
a

te
 |

 

Agenda 

Regional Healthcare Initiatives

Infrastructure Grant: $60M
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San Diego/Imperial Region
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 Cuyamaca College 

 Grossmont College 

 Imperial Valley College 

 MiraCosta College

 Palomar College 

 San Diego City College

 San Diego College of Continuing Education 

 San Diego Mesa College

 San Diego Miramar College

 Southwestern College
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 Social Work certificate
 Public Health for transfer

 NCLEX pass rate is 98.5% 
for 22-23 and 97.3% for 
23-24

 Attrition rate is 7% for 22-
23 and 4.2% for 23-24

 ACEN-RN Accreditation 
Candidacy

 LVN program is ranked 
#1 in California

 ASPEN Award Recipient

 New Nursing and Allied 
Health building (May 
2024)

 ACEN Accreditation 
process in fall 2024

 ACEN Accreditation 
renewal 

 Nursing program has an 
average of 99% NCLEX 
pass rate over the past 

 Nursing program second 
in California and third 
nationally

 Three-year average 
NCLEX-RN passing rate of 
99.50%

 CNA passing rate 
consistently in the 90’s.

 Development of I-BEST 
for ELS students

 The Health Information 
Management program  
was 1st Baccalaureate 
degree at a CC in CA in 
2015

 Students in Mesa's 9 Allied 
Health programs receive 
reimbursements for 
licensing fees

 CA and AS in Medical 
Laboratory Technology

 National accreditation: The 
National Accrediting Agency 
for Clinical Laboratory 
Sciences (NAACLS) and CDPH-
Laboratory Field Services

 Vocational Nursing 
program - recognized as 
the 4th top-ranking 
program CA

 CNA program #1 in San 
Diego – offering free CNA 
acute care program

R
O

C
 -

H
e

a
lt

h
ca

re
 S

e
ct

o
r 

U
p

d
a

te
 |

 

HEALTH PROGRAMS REPUTATION
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HUGE DEMAND

We have huge demand of healthcare workers and there are plenty of 
job opportunities. 
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Assessment of Nursing and Allied Health Programs 
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 Meeting with Deans, Associate Deans, 
CTE Deans, Program Directors, Faculty 
and Clinical Placement Coordinators

 Identify pain points
Working silos
Lack of coordinator
Communication 
Clinical Placements
Faculty needs
Student needs
Funding
Chancellor’s Office

 Strengths 
 Opportunities 
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Strengths of Health Programs
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Challenges of Nursing 
and Allied Health Programs
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Challenges being addressed by the 
SDIC Regional Consortium 
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  Qualified Faculty 
 Clinical Placements – limited sites

o High demand for clinical rotations
o Hospital capacity
o Internal training programs

 Communication barriers 
o Health facilities
o Clinical Placement Coordinators
o Chancellor’s Office

 Competition from other local and outside 
programs 
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Qualified Faculty Shortages
Shortage of Educators

1.Salary discrepancies

2.High Requirements

3.Workload and responsibilities R
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Addressing Faculty Shortages
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 Faculty recruitment awareness 

 Videos for Nursing and Allied Health – video
 COADN Conference, Hospital Association and 

healthcare facilities

 Coordinated statewide collaboration with 
HCAI, BRN, Correctional Facilities, Hospital 
Association, Health Impact, COADN, Inland 
Empire Regional Director, etc. 

 One page New Nurse Faculty 
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Addressing Faculty Shortages (cont.)
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 • BRN – New Legislation Washington State 

• Chancellor’s Office and BRN aligned 
requirements

• New faculty orientation sessions 

• Collaboration - National Hispanic Nurses 
Association, Black Nurses Association, Men in 
Nursing, Filipino Nurses Association, Hospital 
Association

• New Teacher Faculty Course (Regional 
Consortium)
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Faculty Recruitment Success Story
Dr. Daniel G. Ortiz, Jr., Associate Dean of Nursing and Allied Health, Imperial Valley College 
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“You helped underserved area 

address the faculty shortage by 

partnering with us in … the program 

has more than doubled our stable 

of full-time tenure tract faculty 

and almost tripled our part-time 

faculty.”

The Regional Consortium assistance 

expedited our program's efforts in 

seeking ACEN accreditation. Thanks to 

your connections:

 our faculty have made considerable 

progress in submitting our initial 

candidacy self-study

 activity is likely to position our program 

to be among the 15 California 

Community Colleges that are eligible 

for the pilot RN-to-BSN option!”

“We've identified areas of need 
such as Psych Tech ...

Your talent in helping us address 
the needs of the region and 
align opportunities between the 
community, employers and us 
academic providers is helping to 
meet the call of service.”
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Clinical Placements, Externships And 
Internships Challenges

Limited Sites – reduce rotation size

Competition from 
local and outside 
programs
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Facility limited capacity

Facilities internal training 
programs

ADB/COMPLIO
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S t u d e n t  R e q u i re m e n t s

How much in fees do students 
need to pay to start the program?  

 Electronic Drug Screen Only: $42.00
 SDNAHSE Consortium Criminal Background 

Check and Drug Screen: $77.00 
 Rotation Management Verification: $45.00 
 Placement Matching and Rotation Access: 

$25.00 
 Scrubs: $80 -$120 (3 -4 sets)
 Books: $1,000 approx.
 NCLEX Software: $2,800 (nursing)
 Shoes, Stethoscopes
 PPE*

Program & Student Placement Requirements
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Addressing Clinical Placements, Externships and Internships

 Membership list - update from 800 
down to 200 active members

 New guidelines for educational 
entities and health facilities 

 Calendar – educational entities and 
healthcare facilities placement 
approvals 

 Coordinate meetings - bi-weekly 
leadership team meetings and general 
meetings

 Conflict Resolution

 ADB/COMPLIO – trouble shoot 
inefficiencies 

 Advocacy/Education – educate health 
facilities and stakeholders about health 
program needs and student’s needs (i.e. 
health and drivers insurance, SS #)

SAN DIEGO NURSING AND 
ALLIED HEALTH SERVICE 

EDUCATION CONSORTIUM –

over 200 active members from private, public 
educational entities and healthcare facilities in 

San Diego/Imperial Region

HEALTH FACILITIES

-Tricia Guerra, Tri-City Medical 

Center

- Judy Fernandez & Megan 

Londerholm, UCSD

SCHOOL CO-CHAIR

- BSN- Dayna Holt, Azusa Pacific 

University 

- ADN-Dee Armstrong, San 

Diego City College 

ALLIED HEALTH CHAIR

- Joyce Fries, OT Grossmont 

College

SCHOOL CHAIRS

- BSN - Michael Gates & 

Brooke Plourd, SDSU

- ADN- Yvette Duncan, 

MiraCosta College & Samantha 

Girard, Southwestern College 

SECRETARY/TREASURER

- Connie Lafuente, SDI Regional 

Consortium 

- Yvette Miranda, Point Loma 
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Addressing Clinical Placements, Externships and Internships
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Increase and strengthen collaboration with healthcare facilities –
Work in collaboration with several health care facilities that include major hospitals in San Diego/Imperial County, 
community health clinics, , Skilled Nursing Facility (SNFs), behavioral health, and Non-Governmental Organizations 
(NGOs).

Acute and Ambulatory care facilities
 Sharp Healthcare
 UCSD Health
 Kaiser Permanente
 Scripps Health 
 Rady Children’s Hospital
 Palomar Health 

Community Clinics
 San Ysidro Health
 Health Center Partners of Southern California – 16 FQHCs
 Imperial Beach/Nestor Community Clinics
 Family Health Centers of San Diego

Champions for Health 

Hospital Association 

Clinical Placement Coordinator - Community of Practice 
 Increase collaboration among clinical placement coordinators and strengthen relationships with health 

facilities and streamline processes. 
 Serve as liaison to trouble shoot communication issues, lack of response, information, updates, anticipate 

changes, etc. 

Addressing Clinical Placements, Externships and Internships

 Tri-City Medical Center 
 VA San Diego Healthcare System 
 Naval Medical Center
 Paradise Valley Hospital
 The Health and Human Services 

Agency (HHSA) 
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Entry Level Occupations: MA, Phlebotomy, CNA and HHA 

Increase and strengthen collaboration with healthcare facilities - work in collaboration with several health care facilities that include major hospitals in San 
Diego/Imperial County, community health clinics, Skilled Nursing Facility (SNFs), behavioral health, and Non-Governmental Organizations (NGOs).

Entry Level Occupation - monthly meetings – collaborate, address program and student placements needs.

Addressing Clinical Placements, Externships and Internships
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Collaboration/Communication Barriers
Addressing Collaboration/Communication challenges

 Think Tank - Deans for Nursing and Allied Health Programs 

 Clinical Placement Coordinator - Community of Practice - Increase collaboration among 
clinical placement coordinators and strengthen relationships with health facilities and strengthen 
communication and streamline processes.

 Advisory Boards - Annual Regional Nursing Advisory, Psych Tech Advisory, Surg Tech Advisory, 
etc.

 Statewide and Cross Regional Collaboration –
o Chancellor’s office
o Apprenticeships
o DACUM : Dean of Nursing,  Associate Dean of Nursing, Nursing Faculty, Entry level RN
o Faculty Development opportunities
o Community of Practice (LVN, CNA, CHW, Psych Tech, etc.)
o OC/SD/IE Cross Regional Collaboration
o COADN

 Board of Registered Nurses Representation
o Public Comment 
o Tracking Bills/Legislation 

 Board of LVNPT minimum requirements of 1530 hours – Title IV Federal Student Aid
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Addressing Barriers
Dr. Samantha Girard, Senior Director of Nursing & Health Occupations Programs - Southwestern College
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“You are one of our strongest workforce 
partners, always advocating for our 
community colleges. 

Whether attending the BRN meetings 
with me or advocating for us at the 
Annual Hospital Association meeting -
thank you for inviting me, it was an eye-
opening experience which enabled me to 
tell my nursing program story to C-suite 
healthcare execs!.”

“The Community College Think-Tank you 
sponsored brought us all together to 
share our challenges and opportunities, 
learn form each other, and problem 
solve. I know there are many more 
examples of how your leadership has 
made all the difference to the region, 
SWC, (and me)!

Thank you again for your tireless efforts to 
better our community college healthcare 
programs and unite us around a common 
cause!”

“You are a committed passionate leader 
and outside the box thinker who 
advocates for clinical placements, 
creates workforce networking 
opportunities and fosters 
academic/clinical partnerships.  

Thank you so much for supporting our 
Allied Health programs by helping us 
strengthen our partnerships!”
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How to support Nursing and Allied Health Programs? 

R
O

C
 -

H
e

a
lt

h
ca

re
 S

e
ct

o
r 

U
p

d
a

te
 |

 

• Incentive for nurses to work with students

• Funding for faculty orientation and mentorship

• Clinical placement coordinators for all programs

• Advocacy to support/oppose bills with the college 

presidents, board of trustees

• Chancellor’s Office active participation on 

legislative issues affecting the health programs

Internal support External support
• Increase collaboration with clinical agencies: 

adhere to timelines and deadlines 

• Clinical agencies standardize student 
requirements – clinical onboarding

• Grant priority to community college’s student 
placement requests

• Increase opportunities to upskill incumbent 
workers  (SWC –JVS and UCSD)

• Commitment to pilot residency programs 
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Opportunities/Projects on the Horizon  

 SDNAHSEC – schools/health facility guidelines and bylaws
 Standardize onboarding process for clinical placements
 Provide CEUs to preceptors
 Faculty sharing
 Develop common curriculum for nursing programs
 New programs – psych tech, social work certificate, pharmacy tech, BSN – Nursing 
 Hospital Association Annual Meeting – Presentation 
 SB 895 provided opportunities for 15 Community Colleges to expand and offer a Bachelor of Science in Nursing (BSN) 

degree. 
 “MyCCPS,” a new mobile application – pilot 

 Investments to expand nursing programs. $60 million one-time Prop 98 General Fund to expand nursing programs and 
Bachelor of Science in nursing partnerships to develop, educate, and maintain the next generation of registered nurses 
through the community college system.

Chancellor’s Office Meetings
Boston Consulting Group – Share best practice at the Clinical Placements Government Roundtable - forum for 
government entities including HCAI, CCC, CSU, BRN, LWDA and Foundation CCC.

https://legiscan.com/CA/text/SB895/id/2868455
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Rebuilding Nursing Infrastructure Grant $60M 

1. Develop or expand Bachelor of Science in nursing partnerships 

2. Develop or expand associate degree in nursing programs

3. Develop  strategies for recruiting, retaining, and training high-quality nursing faculty

4. Develop strategies for increasing nursing program credentials

5. Develop strategies for engaging and retaining nursing students

6. Develop strategies that facilitate the increase of the percentage of associate degree nursing to bachelor of science in nursing students

7. Purchase equipment for nursing education programs

8. Develop or scale efforts that lead to additional clinical placements for nursing students.

INDIVIDUAL NURSING PROGRAMS:
Emerging technology and high fidelity mannequins to enhance student’s learning. 
Clinical Placement Coordinator – each program needs to have a clinical placement coordinator because the system and requirements are cumbersome.
Human Resources funding: Compensation 

REGIONAL NEED/APPROACH:
Develop a Faculty Academy: Provide stipends for training
Develop a pathway for administrators: provide incentives to individuals that want to become administrators
Alignment of nursing curriculum for all the nursing programs
Faculty development trainings
Preceptorship stipends to supervise nursing students at clinical sites
Pilot project ADN to BSN (partnership SWC, GC, SDCC, SDSU)
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Rebuilding Nursing Infrastructure Grant $60M -

QUESTIONS / CONCERNS:

1. Collaborative Grant (e.g. academic retention/progression to BSN; streamline admission process 

to build diverse population) 

2. Can the grant be awarded for a period of time (not just one year) or can it be placed in an 

endowment to be used for a long period of time. 

3. Are BRN expansion approval and timeline being taking into account? 

4. Communication – transparency and equity

5. Clinical Placement Coordinator for each nursing program

6. Regional funding:

• Develop faculty academy – faculty development

• Develop pathway for administrators

• Preceptorship stipends to supervise students

• Coordination of regional initiatives 

• Dedicated liaison for CCs to CSUs 
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QUESTIONS?
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 THANK YOU!

LET’S TALK!
Connie Lafuente, MPH
connie.lafuente@gcccd.edu


