COMMUNITY COLLEGES

SAN DIEGO 6 IMPERIAL COUNTIES

CAREER EDUCATION

SDIC Community College Deans Council Meeting

August 9, 2024
8:30-10:00 am

Minutes

Deans and Associate Deans Present: J. Ayala, A. Berry, C. Estrada-Howell, B. Gamboa, J. Lewis, A. Perman N.
Roe, M. Romero, A. Taccone

Guests: S. Bradley, D. Brown, M. Cain, S. Cox, J. Edwards, C. Jensen, J. Stark, K. Watson, L. Wisdom

1. Welcome & Introductions
e D. Brown shared that N. Roe is now the Dean of Career Technical and Educational Services at Palomar
College

2. Minutes from 5.10.24, motion to approve by M. Romero, second by A. Taccone, unanimously approved

3. Program Informational Items
e J. Lewis shared that spring 2025 Southwestern will be piloting their first competency based education
cohort for automotive. More details will be shared in the near future

4. Program Recommendations
e Miramar
o 200-Hour Registered Yoga Teacher CA; CoA; New
= Motion to approve by M. Romero, second by A. Taccone, unanimously approved

5. L. Wisdom shared K-12 SWP
e K12 SWP Round 7
o Proposed tentative date for RFA is 8.19.24. Proposed date to submit by is 10.11.24
o Letter of support from colleges are required and must be signed by a CTE Dean. Link to Letter of
Support Template
o L. Wisdom will be providing a variety of engagement sessions in September for information on
the application and Nova system. As well as providing an Al literacy presentation in the near
future
e K12 SWP + CC K12SWP Collaboration
o In preparation for RFA, it is encouraged for colleges to meet with K12 partners to align their
work with regional and college priorities

e Pathway Coordinators
o Liz Cardenas who was servicing the Imperial Valley Community College service area has taken on
a new position. Will update once a replacement has been chosen.
o Donnie Tenorio who was servicing the San Diego Community College District will be leaving mid-
summer. No replacement has been found yet. Will provide updates as they come.
o The rest of the Pathway Coordinators from last year will still be in place this year
e Articulation
o Will continue to hold Articulation Community of Practices in the Fall and the Spring
o Working on collecting data and sharing data. Ideally will be easier in the future. Primary partners
right now are Southwestern College and Sweetwater Union High School District.


https://sdiregionalconsortium.org/wp-content/uploads/2024/08/Deans-Minutes-5.10.24-Final.pdf
https://regionalcte.org/browse/3NdnR
https://docs.google.com/document/d/1YHzPhAWyg_6yFvWtkLMXjtNan83IzNuELFlxkkr548Y/edit
https://docs.google.com/document/d/1YHzPhAWyg_6yFvWtkLMXjtNan83IzNuELFlxkkr548Y/edit

o If there is anything around the process procedures of articulation that the colleges would like to
make more efficient and effective please reach out to L. Wisdom. This will be the last time
offering the support for 2024-2025 school year

o  Will be meeting with Chancellor’s office later this month. If there are any talking points that
would like to be conveyed during this meeting, please reach out to L.Wisdom

e Dual Enroliment

o Still continuing the data work. Still working on prior years data

o Hoping to try to collect the next round of Dual Enroliment data earlier than previous years.
Looking to send out requests this fall.

o Will be going to the Data Innovation Committee meeting to explore with CTE researchers how to
get student level data

o Reminder colleges in the region have been working on Dual Enrollment strategic plans

6. D. Brown and J. Lewis shared updates with the SWP Budget — Local/Regional

e S65M has been taken off the top and we have received a new allocations for 2024-2025
o $5Mis for the United Domestic Workers (UDW) project
o $60M will be for Nursing

e S60M will be taken off the top for the next 5 years
o 22.8% decrease (“S$2M) for the region
o Given the unspent funds the region should be able to cover the budget reduction.
o The Implementation Committee has discussed which regional funds can be reduced or

discontinued to maintain the projects and supports the colleges.
e 0On 8.29.24 the Chancellor’s Office will hold an Annual Budget Workshop for 2024 that will discuss SWP
and Nursing Programs. D. Brown will send information out

7. J. Edwards shared the LMI & COE Updates
e May 2024 LMI:
o Reports completed
= Palomar:
e Unmanned Aerial Vehicle (UAV) Operator
= San Diego Mesa:
e Lodging Mangers; Food Service Managers; Meeting, Convention, and Event
Planners; Entertainment and Recreation Managers, Except Gambling; Gambling
Managers
= San Diego Miramar:
e Emergency Management Directors
o Reports requested:
= San Diego Mesa:
e Lodging Managers; Food Service Managers; Meeting, Convention, and Event
Planners; Entertainment and Recreation Managers, Except Gambling; Gambling
Managers
= San Diego Miramar:
e Emergency Management Directors
e June 2024 LMI:
o Reports completed
= MiraCosta:
e  Psychiatric Technician
e July 2024 LMI
o Reports completed
= Cuyamaca:
e Soil and Plant Scientists; Conservation Scientists; Foresters; Environmental
Scientists and Specialists, Including Health
= San Diego Mesa:
e Health and Education Specialists


https://sdiregionalconsortium.org/wp-content/uploads/2024/08/WDC_PR-Data-for-05-2024_2024-06-04.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2024/08/WDC_PR-Data-for-06-2024_2024-08-06-002.pdf
https://sdiregionalconsortium.org/wp-content/uploads/2024/08/WDC_PR-Data-for-07-2024_2024-08-07-002.pdf

= Southwestern:
e Surveying and Mapping Technicians; Cartographers and Photogrammetrists
o Reports requested
= Survyering and Mapping Technicians; Cartographers and Photogrammertrists;
Construction Laborers; Painters, Construction and Maintenance; Helpers, Construction
Trades, All Other; Miscellaneous Construction and Related Workers
e  From this point forward, LMI will indicate when there’s a baccalaureate request by posting an asterisk
and providing the SIP code for the request of that program
e Deadline for baccalaureate request is 8.15.24. The Chancellor’s Office is planning on releasing new
instructions for baccalaureate programs that will be more detailed and stringent on what can be
submitted. Information will be sent out after deadline

8. N. Roe shared CCCAQE Updates
e Reminder to register for Fall CCCAOE and book your hotel rooms
e Call for presenters deadline is 8.23.24. Can submit proposal online on the website

9. CCCCO Updates:
e No updates at this time

10. Regional Updates:
e D.Brown shared:

o The region will be sending out an email to lead CTE deans and/or associate deans that have lead
or currently leading a sector project. We will be requesting outcomes and outputs for
documentation purposes

o The Chancellor’s Office is transitioning Launch Board to Data Vista. The Chancellor’s Office
would like to have a roll out presentation sometime in the spring. Information will be sent once
date is finalized

o Reminder that the Strong Workforce VAR webinar will be on 8.9.24 (today) at 1pm

= Emails were sent that included the new workbook definitions and information. If not
received, D. Brown can forward the email

o We are looking for interest in NOVA training

o Our Meet ‘n Greet with San Diego Workforce Partnership (SDWP) will be on 9.6.24 from 11am-
1pm. Save the date will be sent out soon

11. Roundtable
e (. Jensen shared the Math for Careers Summit at UCSD on 9.12.24

Next meeting: Friday, September 13, 2024 at 8:30am (Virtually)


https://cccaoe.org/fall-conference-2024/
https://cccaoe.org/professional-development/call-for-presenters/
https://k16talentpipeline.org/educators/math-for-careers-summit/

