COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

Adult Education/Noncredit Workgroup

AGENDA
September 26, 2023
2:00 - 2:55 pm
I.  Welcome and introductions Ute Maschke
Il.  Project Focus for 2023-24 Suzanne Sebring

a. Alignment
i. Complete convenings around horizontal alignment - remaining OTPs
ii. Discuss results of horizontal alignment and next steps
iii. Begin convenings around vertical alignment

iv. Discuss results of vertical alignment and next step

b. Data Repository Updates
i. Program Finder - data pulled from repository

ii. Include data leads in every other workgroup meeting

c. Professional development Ute Maschke

i. Overview of regional work (leadership, counselors, student facing specialists, faculty)

ii. Where are we?

iii. What do we need moving forward?

d. Transitions Suzanne Sebring

lll.  Roundtable Suzanne Sebring

a. How can this workgroup and the Super Region collaborate?

Next meeting: Tuesday, November 28th @ 2 PM-2:55 PM



