COMMUNITY COLLEGES

SAN HEGO 8 IMPERIAL COUNTIES
CAREER EDUCATION

SDIC COMMUNITY COLLEGE
Implementation Committee Meeting

September 8, 2023
12:30 pm to 2:30 pm
AGENDA

Time Item

12:30pm (5 mins) 1. Welcome/Introductions

12:35pm (10 mins) 2. SWP Annual Plan
e Draft
e Revised Road to Success Graphic

12:45pm (30 mins) 3. SMART Goals/Objectives 2023-2024
e Aligning to Equity report

1:15pm (60 mins) 4. RFAs and Projects
e Aligning to Equity report

2:15pm (15 mins) 6. Wrap Up

Next meeting: Friday, November 3, 2023 at 12:30pm
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