
Strong Workforce Program 
Annual Plan
2023-2027

Regional Oversight Council  September 27, 
2023
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s 1 To better prepare our prospective students for college, from K–12 to 

adult education to justice-involved individuals.

2 To better onboard and support students in their education, and prepare 
them for the workforce and launch of their careers

3
To involve employers in students’ preparation of the workforce and provide 
opportunities through aligned curricula, career exploration, work-based 
learning experiences, and job placement toward increasing students’ 
socioeconomic mobility

4 To ensure that colleges have data-based resources to make informed 
programmatic decisions that equitably benefit students and create 
opportunities for them, while supporting regional continuous improvement

5 To increase awareness throughout the region of the San Diego and Imperial 
Counties community colleges and Career Education programs



Revised Road to Career Success
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• Job Placement Case Management   $150,000/college

• Work-Based Learning ~$75,000/college

• Career Navigation ~$50,000/college

• Sector Investments ~$50,000+/college

• Marketing ~ $50,000/college

• Dual Enrollment ~$35,000/college

• Credit for Prior Learning ~$25,000/college

• Outreach ~$25,000/college

Round 8 Regional Budget – College Investments 



CareerEd.org

R
O

C
 9

-
2

7
-
2

3

• Regional Apprenticeship Project

• Counselor Institute, K-12 Counselor Conference, Faculty 
Institute Showcase

• Employer Engagement at each college 

• Guided Career Pathways

• Labor Market Research

• Pre-College Pathways

• Outreach

Round 8 Regional Budget – Regional Investments 

$10.6 million
Funding through June 

2025
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Implementation Committee Review 8/21 - 8/23/23

Presentation to Deans Council 9/8/23

CTE Deans/Associate Deans Review 9/11 - 9/22/23

CIOs/CSSOs Review 9/11 - 9/22/23

Presentation to ROC 9/27/23

ROC Review 9/28 – 10/6/23

Final Draft to Deans Council 11/3/23

Final Draft to ROC 11/29/23

Final Draft to SDICCCA 12/4/23

SWP Annual Plan Timeline


