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Goals of New Pathway Navigation RFA (202223

1. Expand and develop innovative onboarding practices, in
conjunction with Guided Pathways and Student Equity and
Achievement

2. Intentional focus on equity
3. Use data in a deliberate, ongoing way to promote equity. On your
campus, identify:

Student populations to focus on

PN projects specific to your college goals
SWP metrics and leading indicators

4. Have the right team at the table, including instruction and SS
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Focus on Data and Equity

Taking stock of progress and areas of focus - 2022-23
» Revisit self-assessment tool to see where you are

* Your colleges’ goals with regard to DI students

» Consider the data you have and data available that can
inform your projects

« Other considerations?
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PN PROJECT FOCUS AREAS

1. Pre-enrollment Outreach!
& Engagement *

2. Differentiated
Orientation

3. Ongoing and Integratec‘
Career & Education Y—=3 2
Planning =2
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Pre-enrollment Outreach & Engagement

« Relationship building and connections with students you’re
focusing on

e Qutreach/In-reach

* Focus on initial contacts and touch points (e.g., peer ambassadors,
initial advising/counseling connections, first year experience teams)

« Comprehensive intake process and form
« Pathway guidance (introduction)

« Career exploration
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Differentiated Orientation

« Beyond online vs. in-person focus

 Differentiated orientation based on

Pathway

Background

Needs

Interests

Education and career goals

« Pathway information

VYV YV VYV

« Continued connection with student mentors, ambassadors and
learning communities of student groups/populations
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Ongoing & Integrated Career and Ed Planning

« Career assessments (initial and ongoing)

« Consistent, coordinated advising and counseling
« Career plan before ed plan

« Career exploration and WBL experiences

« (Career preparation orientation courses

« Transfer plans linked to career and ed plans
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Questions

And

Discussion
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Pinpointing Metrics
Leading Indicators, and
Available Data Sources

What data will tell you if
you’re making process?
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THANK YOU
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