COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUGATION

WBL and Job Placement Process Demonstration Review

College Directions:
3- 5 minute overview/review of process demonstration

Questions for College

e How are you approaching institutionalization of your processes? (SOP Manual on the shelf)
o What are the roadblocks you are encountering?
o How will your processes last beyond funding of a WBL position?

e Who else is needed for institutionalization?

e How are you embedding “A” level opportunities? (A lot of Nepris type activities)

e What parts of your process overwhelm or concern you?

e How are you addressing or preventing gaps in your student and employer pipelines?

Questions for the Group

e How are others collaborating with campus partners for data collection?

e How can processes be implemented despite staffing challenges?

e What additional staff support is needed to create a more efficient process?
o What might be missing from their processes?
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