COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

Pathway Navigation — Virtual Community of Practice (CoP)

Agenda

VI.

March 5, 2021
9:00 AM -12:00 PM

Zoom Meeting
https://wested.zoom.us/|/8478673611 (Passcode 0246810)

Welcome (5 minutes) Danene Brown

Context for Implementation of PN Practices (5 minutes) Claudia Estrada-Howell, Joy Lewis
e Student voice

e Ongoing equity focus

e Structural challenges to institutionalizing PN practices

Looking at the Change Process (25 minutes) Sylvie Hale
e Implementation Science Research

e Capacity indicators

e Engaging in the change process

Introduce Challenge Topics & Poll (10 minutes) Svetlana Darche, Claudia Estrada-Howell

Breakout Sessions — Three Topics (35 min each) WestEd Team
e Breakout groups: 25-30 minute breakout small group discussion
e Report back in whole group: 5 minute back in large group share out

Closing and next steps (15 minutes) Leadership Team


https://wested.zoom.us/j/8478673611

