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Specialist
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Career Services 
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How a re you 
connecting fa culty 

to WBL
opportunities tha t 

a lrea dy exist?

How do you work with 
fa culty to crea te

new opportunities a nd 
projects? How a re 

they sha red?

WBL Process for
Faculty Engagement

• Email
• Walk-into Career Center
• Respond to event email blasts
• Complete the Faculty Request Form 
• While attending other WBL events (mostly CTE)

How Faculty 
request employer 
engagement in 

their class?

How is the WBLC 
responding to 

faculty requests?

• If Request Form was completed, an email will be initiated 
• Email
• Zoom meeting or by phone call 
• Meeting on campus

• Via one-on-one consultation, follow up with regional 
directors and partners who may have resources 
available

• Provide information about scheduled events at 
Career Center and other departments

• If regional activity is not available, WBLC will meet 
with Faculty in person, via phone, or zoom to plan the 
activity

• Future plans to coordinate with department chair and 
various divisions

Example of an activity done this past 
Academic Year: 2019-2020
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Wha t is the process 
for determining 

students' prepa ra tion 
level & preferences 

WBL Process for
Student Engagement

• Self inquiry
• Referral from faculty
• Career Center 
• Student Service Programs

Who
do students go to 
for WBL requests?

• Email
• Walk into Career Center
• Respond to event email blasts
• Complete the Student Request Form 
• While attending other WBL events(mostly CTE) or Career 

Center events

• WBLC assesses student’s background and 
preferences in person, by email, by Zoom, by phone

How do students 
connect with 

WBLC

Example of an activity done this past 
Academic Year: 2019-2020
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How is documented?

WBL Process for
Student Engagement

• Direct referral to counseling, Career Center, or any 
other Student Service program 

• WBLC will reach out via email or direct connection 
with person to talk more about student’s needs

What is the process if 
no appropriate WBL

opportunity is 
available for 

students?

• Student information
• Potential Faculty involved (info)

Internal Documenting system capturing:
• Student Name (First & Last): 
• Major
• Educational and Career Goals
• What type of Work-Based Learning activity student is  

interested in participating in

What data is 
documented?

Example of an activity done this past 
Academic Year: 2019-2020
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Student Employment 
Success Process

Work-Based 
Learning 

Development 
Tools

Job Development
- Initial Advising

- Career Coaching
- Resume Review

- Interview Guidance
- Employer Connection
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Wha t resources a re you 
using to identify

WBL a nd job 
opportunities for 

students?

• Staff presents WBL to students.
• Staff connects with students 

during one-on-one 
conversations.

• WBL Staff forwards interested 
students to Job Coordinators to 
prepare them before 
introduction to employers

• Weekly job leads in their field of 
study

• Job board tools and job 
opportunities

• Students receive preparation for the 
new world of work

• Based on students’ skills and 
experience, students are introduced 
to job opportunities

• Staff reaches out to faculty and 
connects with students

If Opportunity is 
found:
How is the student 
connected with the
opportunity?

Job Placement 
Process
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How
a re you a pplying the 
guiding principles to 

the outrea ch process?

• Students need more 
exposure to work 
experiences. For 
example, job shadowing, 
industry tours, volunteer 
opportunities to 
understand the industry

• Emails
• Social Media
• Reconnect with former WBL students 
• Other faculty
• Connect with WBLC team and connect with 

Regional Directors to find opportunity

If Opportunity is 
NOT found:
Who are you contacting 
to search for additional 
opportunities for a 
student?

Job Placement 
Process
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Student Development 
Tools

Development Tools
- College Central Network (CCN)

- Encourage ALL students
- Create Informational Sessions
- Guide students step-by-step

- Referrals to other Development 
Sessions/Events  
- CTE Events
- Employer Events
- Panel Events

- Career Center Collaboration
- 21st Century Skills Workshops

- Career Ambassadors

- Career Counseling
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Employer Outreach

Previously Existing 
Employer Contact:

What protocols to follow when 
working with a previously existing 
contact?

• We currently reach-out to employers 
that have not posted 
jobs/internships for a few months

• Or have not heard in months.
• Quick email and/or phone call:

• Update employer information
• Look under employer 

website for job 
postings/updates

• Opportunities to collaborate

New Employer Contact:
Establishing protocols for
working with a new contact…

• Initial meeting with employer to go 
over all services to connect with 
our students

• Guidance on creating free CCN 
account:

• Posting job/internship 
opportunities

• Talk about what types of positions 
they are recruiting for

• Discussing best practices on how 
to reach students

• Job description vs. the right 
candidate

Our team members 
involved in the process 
of establishing a new 
relationship:

Job Developer, 
Vanessa Barron

Identifying 
New Employers 

Erica Olmos

• Internship opportunities with 
employers

• Career Services: introduction of other 
services
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Challenge for thought...

• COVID-19 Hiring freezes have halted the 
process. Students are settling on jobs that 
are not in the field due to needing immediate 
funds. 

• Employers are having difficulty maintaining 
salaries, so cannot bring in any interns or 
new hires.
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Data Collection 

What is being Collected:
- Faculty WBL Requests
- Student WBL Requests
- Student 1:1 meetings
- Type of WBL activity provided: (Workshops, 

Guest Speakers, Panels, Info sessions, etc)
- Number of students participating in activity 
- CTE Events
- Hiring Events
- Industry Mixers
- Mobile Lab student experience
- Number of employers/community members 

in Advisory Board
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Grossmont in Action
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Pavel Consuegra
pavel.consuegra@gcccd.edu

THANK YOU!

Veronica R. Middlebrooks
veronica.middlebrooks@gcccd.edu

Vanessa Barron
vanessa.barron@gcccd.edu

Erica Olmos
erica.olmos@gcccd.edu

Renee Nasori
renee.nasori@gcccd.edu
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