COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

Work-Based Learning Mapping Community of Practice
Work Session (Part 1)

June 1, 2020

2:00-4:00 p.m.
Zoom:
AGENDA
. Welcome, Introductions and Purpose (5 min) Mollie Smith
Il. Reviewing Progress: Where We Are Now? (15 min) Svetlana Darche/Sylvie Hale

A. Steps to support college efforts in WBL and JP
B. Expanding our view of the change process

lll. Mapping Review (20 min) Svetlana Darche/Sylvie Hale/Joy Lewis
A. WABL Shared Space — Community of Practice Input (Padlet)
Questions:
o What questions or insights about your campus process have arisen in your WBL mapping
activities?

o What is your college currently working on and how does it relate to the mapping process?

IV. WBL Checklist Tool Review & Discussion (20 min) Svetlana Darche
A. Introduction to WBL Checklist
B. Questions, additions and use of the checklist

V. Implementation Planning: Goals and strategies to impact change (40 min)  Svetlana Darche & Teams
A. Review regional and college level goals (from Preparation Worksheets)
B. WBL Shared Space — Community of Practice Input (Padlet)
Questions:
o Given the goals at your college, how do these SYSTEMIC factors inform (1) either revision of
goal and/or (2) strategies to accomplish the goals?
o Given the goals at your college, how do these STRUCTURAL factors inform (1) either revision
of goal and/or (2) strategies to accomplish the goals?
o Given the goals at your college, how do these PROFESSIONAL LEARNING factors inform (1)
either revision of goal and/or (2) strategies to accomplish the goals?
C. Connecting goals to implementation

VI. Upcoming Technical Assistance Sessions —June 17, 2020 (10 min) Svetlana Darche
A. 30 minute sessions
B. Technical assistance available

VIl. Wrap-up and Next steps (10 min)



