O CCCAOE

VP Operational Update

PRING 2021

VIRTUAL
CONFERENCE

MODELING INCLUSIVENESS

LEADS TO A SUSTAINABLE CALL TO ACTION
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March 3 to March 18 - 9 Days




CCCAOE's Operational Update

Overview

Board Planning Retreat for 2020/2021 occurred in July 2020.

First-Ever Virtual Conference

Goalsetting for next 3-5 years, priorities include:

* Membership Engagement

CCAOE  -Advocacy

‘ CALIFORNIA COMMUNITY * Professional Development

COLLEGE ASSOCIATION FOR
OCCUPATIONAL EDUCATION RVP MEETING



JULY 2020 STRATEGIC
PLANNING RETREAT

The board met on July 8 for a 5 hour Strategic Planning workday via zoom.
CCCAOE's three Pillars: Advocacy, Membership Engagement and Professional
Development worked a set of questions:

What are 3 of the biggest challenges you’re facing in your area?

What are the potential next steps/solutions? Do they fit under one of CCCAOE Pillars?
(Advocacy, Membership Engagement, Professional Development)
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Membership Engagement

Goals

» Succession Planning -Have formed an Adhoc
Committee with At -Large Members

* Social Media Expansion including YouTube

» Continued Increase Membership Engagement

with Communication
RVP MEETING




Advocacy

Goals

* Engage California Federal legislators (53) in
supporting legislation important to California
Career Education and EWD activities.
* Increase Engagement of members to reach out
to CCCAOE for specific Advocacy action
needed at each level.
* Engage with an Advocacy Consultant to further
advocate on our membership’s behalf. RVP MEETING







Spring 2021
Virtual Conference

ATTENDEES ATTENDIFY

Over 300 Registered Plan your Virtual
Experience
Comment in the Activity
Stream
Network

REMINDER:

Have fun

If you have an issue logging in send an email to
registration@cccaoe.org. Email Subject - Attendify Log -In issue.
Support will standing by to assist, as Amy and Kimberly will be busy
as producers of the virtual experience and will not be available.

DUCATION



Important Links

MASTER SCHEDULE

For a spreadsheet view of the entire 3
weeks.

¥ CCCAOE

CALIFORNIA COMMUNITY
COLLEGE ASSOCIATION FOR

OCCUPATIONAL EDUCATION

INTERACTIVE PROGRAM

For Dates, Times, Titles and
Descriptions, Speaker BIOs and more

WEBSITE

The website - CCCAOE.org contains
all the current information.

Professional Development > Spring
Conference



WHERE ARE WE NOW

We are at an all time high in events hosted

in a 6 month period.

e

We offered Virtual Events for the first time

Leadership Academy 2020 15 Unique 50 Registered Attendees

Level 1.0 Sessions

65 Unique Over 300 Registered
Fall 2020 Virtual Presentations Attendees - 284 Full
Experience Over 80 Conference, 37 Classified

Presenters and 15 Packages.
Leadership Academy 2020 4 Unique 43 Registered Attendees
Level 2.0 Sessions
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NOW WHAT: Redefining 8 Unique 60 Unique Sign-Ups ION FOR

the Road to Racial Justice Sessions DUCATION



WHERE ARE WE GOING

Continuing Virtual Events and Transitioning to

Hybrid / In-Person Events in Fall.

Leadership Academy 2021
Level 1.0 April 14- May 11

Leadership Academy 2021
Level 2.0 - November 1-5,

Anahiem

NOW WHAT: Redefining
the Road to Racial Justice

Fall 2021 Conference Sept
29 - Oct 2,2021

5 Weeks with Mike Walsh
and Additional Technical

Sessions Unique Sessions

24 Full training hours

TBD

In-Person and Virtual

Offering

Registration Open

Registration Open

TBD

Registration Open -
Early Bird Price

ION FOR
DUCATION




2021 EVENTS

LEADERSHIP ACADEMY - 2021 LEADERSHIP ACADEMY - 2021
VIRTUAL SERIES - IN-PERSON
"FOCUS YO UR LEADERSHIP VISIO™" "FOCUS YO UR LEADERSHIP VISION"
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LEADERSHIP ACADEMY 1.0 INCLUDES CERTIFICATE
PROGRAM FOR CTE/EWD PROFESSIONALS
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PRESIDENT ELECT
Robert Cabral

COMMUNICATIONS

Ele C t 10 NS Carrie Peterson

REGIONAL VP’S

* LA/Orange — Gustavo Chamorro
« South Central- Harriet Happel

« SF/Bay Area- Maniphone Dickerson



Thank you!

Don't forget to give us
feedback...
We Listen!

CAOE

CALIFORNIA COMMUNITY
8l . COLLEGE ASSOCIATION FOR
™ OCCUPATIONAL EDUCATION
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