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CCCAOE's  Opera tiona l Upda te

Overview

Board Planning Retreat for 2020/2021 occurred in July 2020.

Firs t-Ever Virtua l Conference

Goa l setting for next 3-5 yea rs , priorities  include:

• Membership Enga gement
• Advoca cy
• Profess iona l Development

RVP MEETING



JULY 2020 STRATEGIC 
PLANNING RETREAT

The boa rd  met on July 8 for a  5  hour Stra teg ic Pla nning  w orkda y via  zoom.
CCCAOE's  three Pilla rs : Advoca cy, Membership  Enga gement a nd Profess iona l 
Development w orked a  set of ques tions :

W ha t a re  3  of the  b igges t cha llenges  you’re  fa cing  in your a rea ?

W ha t a re  the  potentia l next s teps /solutions? Do they fit  under one of CCCAOE Pilla rs? 
(Advoca cy, Membership  Enga gement, Profess iona l Development)

RVP MEETING



Membership  Enga gement

Goa ls

• Succession Planning -Have formed an Adhoc 
Committee with At -Large Members

• Social Media Expansion including YouTube
• Continued Increase Membership Engagement 

with Communication
RVP MEETING



Advoca cy

Goa ls

• Engage California Federal legislators (53) in 
supporting legislation important to California 
Career Education and EWD activities. 

• Increase Engagement of members to reach out 
to CCCAOE for specific Advocacy action 
needed at each level. 

• Engage with an Advocacy Consultant to further 
advocate on our membership’s behalf. RVP MEETING



Profess iona l Development

Goa ls

• Engage new participants: increase first time 
attendees.

• Engage and inform CEO/CIO group. 
• Engage key workforce development 

stakeholders.  
• Supporting the mental health (as leaders) of our 

CCC community.
• Address equity and diversity. RVP MEETING



ATTENDIFY

• Plan your Virtual 
Experience

• Comment in the Activity 
Stream

• Network
• Have funREMINDER:

If you have an issue logging in send an email to 
registration@cccaoe.org. Email Subject - Attendify Log -In issue. 
Support will standing by to assist, as Amy and Kimberly will be busy 
as producers of the virtual experience and will not be available.

Spring 2021 
Virtual Conference

ATTENDEES

Over 300 Registered



Importa nt Links
MISSION

:
CHAMPION FOR 

EDUCATION
AND 

WORKFORCE 
SUCCESS

VISION:
AN EDUCATION 

AND CAREER 
FOR EVERYONE 

AT ANYTIME

CORE VALUES:
COLLABORATION
ADVOCACY
RESPONSIVENESS
EQUITY
EMPOWERMENT
RELEVANCE & RIGOR
SERVICE

MASTER SCHEDULE

For a spreadsheet view of the entire 3 
weeks. 

INTERACTIVE PROGRAM

For Dates, Times, Titles and 
Descriptions, Speaker BIOs and more

WEBSITE

The website - CCCAOE.org contains 
all the current information. 

Professional Development > Spring 
Conference



W H E R E  A R E  W E  N O W
We are at an all time high in events hosted

in  a  6  m o n t h  p e r io d . 

We  o ffe r e d  Vir t u a l Eve n t s  fo r  t h e  fir s t  t im e  

e ve r . Le a d e r s h ip  Ac a d e m y 20 20  

Le ve l  1.0

Fa ll  20 20  Vir t u a l  

Exp e r ie n c e

Le a d e r s h ip  Ac a d e m y 20 20  

Le ve l  2.0

NOW  W H AT: Re d e fin in g  

t h e  Ro a d  t o  Ra c ia l  Ju s t ic e

50  Re g is t e r e d  At t e n d e e s

Ove r  30 0  Re g is t e r e d  

At t e n d e e s  - 28 4 Fu ll  

Co n fe r e n c e , 37 Cla s s i f ie d  

a n d  15 P a c k a ge s . 

43  Re g is t e r e d  At t e n d e e s

6 0  Un iq u e  Sign - Up s

15 Un iq u e  

Se s s io n s  

6 5 Un iq u e  

P r e s e n t a t io n s  

Ove r  8 0  

P r e s e n t e r s

4  Un iq u e  

Se s s io n s

8  Un iq u e  

Se s s io n s



W H E R E  A R E  W E  G O I N G

Continuing Virtual Events and Transitioning to 
Hyb r id  /  In - Pe r s o n  Eve n t s  in  Fa ll.

Le a d e r s h ip  Ac a d e m y 20 21 

Le ve l  1.0  Ap r i l  14- M a y 11

Le a d e r s h ip  Ac a d e m y 20 21 

Le ve l  2.0  - No ve m b e r  1 - 5 , 

An a h ie m

NOW  W H AT: Re d e fin in g  

t h e  Ro a d  t o  Ra c ia l  Ju s t ic e

Fa ll  20 21 Co n fe r e n c e  Se p t  

29  - Oc t  2, 20 21

Re gis t r a t io n  Op e n

Re gis t r a t io n  Op e n

TBD

Re gis t r a t io n  Op e n  -

Ea r ly  Bi r d  P r ic e

5 W e e k s  w i t h  M ik e  W a ls h  

a n d  Ad d i t io n a l  Te c h n ic a l  

Se s s io n s  Un iq u e  Se s s io n s

24 Fu ll  t r a in in g  h o u r s  

TBD

In - P e r s o n  a n d  Vir t u a l  

Offe r in g



2021 EVENTS

LEADERS HIP ACADEMY - 2021 
LEVEL 1.0  - VIRTUAL SERIES - CCCAO E

"FO CUS YO UR LEADERSHIP VISIO N" 

MIKE WALSH

L E A D E R S H I P  A C A D E M Y  1 . 0  I N C L U D E S  C E R T I F I C A T E  
P R O G R A M  F O R  C T E / E W D  P R O F E S S I O N A L S  

5 SESSIONS FROM APRIL -MAY 2021
THE LEADERSHIP CHALLENGE

MICKEY PORTER

NOVEMBER  2021
L E A D E R S H I P  A C A D E M Y  2 0 2 1  L E V E L  2 . 0  I N C L U D E S  

T H E F U L L  D A R E  T O  L E A D  C E R T I F I C A T E  O F  C O M P L E T I O N

LEADERS HIP ACADEMY - 2021 
LEVEL 2.0  - IN -PERSO N - CCCAO E

"FO CUS YO UR LEADERSHIP VISIO N" 



PRESIDENT ELECT

Robert Cabral

Elections
COMMUNICATIONS

REGIONAL VP’S
• LA/Orange – Gustavo Chamorro 
• South Central- Harriet Happel
• SF/Bay Area- Maniphone Dickerson

Carrie Peterson



Tha nk you!
Don't forget to give us 
feedback... 
We  Listen!
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