


MOLLIE 
SMITH

WELCOME



243 Faculty Participating in the Institute
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Evaluation Form
bit.ly/3abgcqJ

Wi-Fi network: 

sheraton-CONFERENCE

Wi-Fi password: 
FACULTY2020

8





MELISSA 
SALAZAR

KEYNOTE











































































TINA NGO 
BARTEL

PROJECT 
TEAM



SHARON 
SAMPSON

PROJECT 
TEAM



TEMO
CARBONI

PROJECT 
TEAM









FACULTY 
INSTITUTE 
OVERVIEW



Online Form

• Investigative 
research and 
reflection questions

• Action plan prompts
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Monthly 

Check-ins

• Work collaboratively 

with deans and 
researchers

• Complete specific 

sections due 

monthly
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Professional 

Learning 

Events

• February 28

• September 25
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Timeline

Date Milestone

Feb 28, 2020 First in-person professional learning event

Mar 31, 2020 Section I due

Apr 30, 2020 Section II and Section III due

May 29, 2020 Section IV due

Jul 31, 2020 Section V due

Sep 25, 2020 Second in-person professional learning event
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Section I
Enrollment, 

Retention, and 
Success
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Section II
Student Engagement 

and Characteristics
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Section III Course Materials
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Section IV
Classroom Policies and 

Assessments
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Section V Action Plan
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Online Form Instructions

• A unique link will be sent to your college email address.

• Make sure that you have reliable internet before you begin the 
online form.

• Please use a laptop or tablet to view and complete the online 
form. The format and layout will not populate properly on a 
cellphone.

• Use a copy of the printed version of the online form to keep 
track of your answers in case technical issues arise.

35



Online Form Instructions

• The online form will automatically save your progress as you 
hit the “forward” and “backward” buttons.

• Sections are to be completed sequentially; they are due 
monthly and not all questions will require data.

• You are encouraged to share with your fellow faculty 
members, deans, and researchers .

• Submit your own online form.

• Contact sandiego-imperial@coeccc.net for assistance.
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Please grab a seat up 
front if you see one.

Thanks!

LUNCH



myworkforceconnection.org/

educator-resources/faculty-institute

Faculty Institute Webpage



LIGHTNING 
TALKS
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Overall female 
participation has 
increased by 479 
students (1,005 to 
1,484) an increase 
of 48% since 2011.















The % of Fire 
Science 
graduates 
has increased 
from 7% to 
11%. 





















The 
percentage of 
females in 
ADJU courses 
increased 
from 39% to 
47%.























The percentage of females 
in AUTO courses increased 
from 8% to 18%.























The 
number of 
female 
students 
in CIS 
courses 
has 
increased 
by 49%. 
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Data and Decision Making

Aaron Starck
Interim Vice President Student Services

Grossmont College

El Cajon, CA



Ability vs Capability 

EXERCISE
Don’t assume that because students DON’T

it means they CAN’T

If your student’s DON’T, assume that they CAN and 
figure out what they are carrying on their backs and 

try to remove what you can.



Data-Based Decision Making 

You don’t have to wait for your research team to 
collect data on your students. “Determine what 
they are carrying on their backs”.



Data-Based Decision Making-Disqualification 

1. Check your data accuracy
1. Disqualification calculation

a. Define terms
b. Ensure you are getting what you think you are 

getting
c. IT and Operations need to work closely 



Data-Based Decision Making-Disqualification 

1. Using the data

a. A&R-Counseling Collaboration

1. Clarify your goal

2. Review your current processes and procedures

3. Align your resources

4. Adjust the process as needed





LAUREN 
HALSTED



Using Practitioner-Level Data 
to Create Cultural Change

Presenter: Dr. Lauren Halsted
Cuyamaca College



Overview 
of our Equity Project:
the what and the why



Preparing to 
Dive In

● Learned what other 
college were doing

● Consulted with 
dean, union folks

● Worked with our 
research office

● Plan, plan, plan

Preparing to Dive In!



Making the Descent Down
● Instructors complete pre-survey on equity-mindedness and 

current instructional practices

● Research office provides instructors with their confidential 

course-level data

● Instructors reflect on their course-level data: 

○ Identify strengths and weaknesses of current practices 

○ Develop goals to address areas of concern and build on 
strengths



Learning through Reflection

● An action research 
framework

● Reflect on data

● Make change, 
assess

● Continuous 
improvement



A Beautiful, Terrifying Feeling



A Community of Practitioners



Making Equity Personal for Faculty



Contact Me!

Lauren Halsted
lauren.halsted@gcccd.edu

mailto:lauren.halsted@gcccd.edu


The Data Piece



English 
Department 
Data

Race/Ethnicity

Total 
Enrollments

Percent of 
Total 

Enrollments

Asian 498 5%

Black non-
Hispanic/Latino

597 6%

Hispanic/Latino 3,791 41%

White non-
Hispanic/Latino

3,614 40%

Two or more 617 7%

Unknown/other 73 <1%

Overall 9,190 100%



English Department Equity Gaps
Retention Success

Race/Ethnicity Retention Rate

Percentage 
Point Gap Success Rate

Percentage 
Point Gap

Asian 85% 0% 74% 3%

Black non-Hispanic/Latino 79% -6% 63% -9%

Hispanic/Latino 83% -2% 68% -4%

White non-Hispanic/Latino 88% 3% 77% 5%

Two or more 83% -2% 71% -1%

Unknown/other 86% 1% 70% -2%

Overall 85% -- 71% --



Example: English Instructor-Level Equity Gaps

Retention Success

Race/Ethnicity

Retention 
Rate

Percentage 
Point Gap Success Rate

Percentage 
Point Gap

Asian 83% -1% 61% -9%

Black non-Hispanic/Latino 68% -17% 57% -13%

Hispanic/Latino 88% 4% 70% 0%

White non-Hispanic/Latino 84% 0% 76% 5%

Two or more 79% -6% 68% -3%

Unknown/other -- -- -- --

Overall 85% -- 71% --



Example: English Instructor-Level Retention Rates

Race/Ethnicity 

Retained Not Retained

Total 
Enrollments

# % # % #

Asian 15 83% 3 17% 18

Black non-Hispanic/Latino 19 68% 9 32% 28

Hispanic/Latino 164 88% 22 12% 186

White non-Hispanic/Latino 102 84% 19 16% 121

Two or more 22 79% 6 21% 28

Unknown/other -- -- -- -- --

Overall 322 85% 59 15% 381



Example: English Instructor-Level Retention Rates



Example: English Instructor-Level Success Rates

Race/Ethnicity 

Successful Not Successful

Total 
Enrollments

# % # % #

Asian 11 61% 7 39% 18

Black non-Hispanic/Latino 16 57% 12 43% 28

Hispanic/Latino 131 70% 55 30% 186

White non-Hispanic/Latino 92 76% 29 24% 121

Two or more 19 68% 9 32% 28

Unknown/other -- -- -- -- --

Overall 269 71% 112 29% 381



Example: English Instructor-Level Success Rates



Q&A PANEL

Please hold 
your question 
cards up
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Who made an 
impact on your 

life?
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