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Welcome & Resources

Access to tools, this PowerPoint,
and link to recorded presentation

http://myworkforceconnection.org/k12-strong-workforce-resources/

Questions & Answers?
https://goo.gl/forms/u9zcOoMiu2BwT0jm2
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CALIFORNIA
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. Strong Workforce Program
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REGIONAL
CONSORTIUM

*1: ). Patel, Region
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J. Lopez, Miramar CC Regional Oversight
Committee (ROC)
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5: M. Romero, Mesa

Implementation Committee
D. Brown, Mesa
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C. Storey, SD Continuing Ed

7: M. Smith, Region

Marketing: D. Brown, Mesa
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Eight Career Pathway Goals (1 of 2)

1. Convene K-12, community colleges, and Adult Ed to create:

a. Regional goals
b. Student outcomes
C. Metrics to define CP system

2. Develop guidelines to measure regional CP system
3. Map existing pathways

4. |ldentify gaps between pathways and regional labor market;
recommend programs leading students to in-demand paths

SAN DIEGO & IMPERIAL COUNTIES

COMMUNITY COLLEGES



Eight Career Pathway Goals (2 of 2)

5. Align CP curriculum and course sequence between HS, CC,
and adult schools

6. Build goals/strategies for career development in MS and HS
bridging to CC

7. Develop WBL continuum of activities offered from MS to HS

8. Convene HS and CC faculty to develop early college credit
programs
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Regional Economies: Sector Approach

1) Advanced Manufacturing

2) Advanced Transportation & Logistics

3) Agriculture, Water & Environmental Technologies
4) Energy, Construction & Utilities

5) Global Trade

6) Health

7) Information & Communication Technologies (ICT)
Digital Media

8) Life Sciences/Biotech
9) Retail/Hospitality/Tourism
10) Business & Entrepreneurship

San Diego/Imperial Region
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Focus Areas:

 Middle School
Career

Development
(MS Continuum)

« High School Career

Development
(HS Continuum)

* Pathway

Development
(Rubric)
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Middle School Career Development Continuum In-School: Standards-Based Curriculum

Learning about ONESELF

Career Exploration

) . Learning ABOUT a wide variety of careers
Build awareness of strengths, interests and values

and connect this information to future purpose Learning ABOUT work and exploring,

and career through reflection and related Build awareness of the variety of careers available research and planning for career

metacognitive activities. and the preparation required to obtain a career; Learning THROUGH work
broaden student options.

Career Preparation

Explore career and post-secondary options for the

Classroom and School purpose of motivating students and to inform Apply learning through practical experience that
« Curriculum and tools to identify strengths, Classroom and School their decision making in secondary school through develops knowledge and skills necessary for
interests and values and connections to career « Career contextual instruction postsecondary education. success in careers and postsecondary education.
. Per.sc.)r?allzed learning experiences and « Exposure to career pathways
activities to unlock students’ strengths and . al d school
potential * Projects Classroom and School assroom and >choo
. Bu||d|ng Students' sense of themselves as M BU|Id|ng Skl”S and habItS Of mlnd needed for hd COurses' eXperiences and Clubs * Core academlc preparation
“college and career bound” HS, college, career, and life success, including «  Pathway exploration » Career technical courses and programs
social-emotional and “215t Century” skills . )
Buildi “ ] o * Integrated curriculum * Career-related project-based learning
* Building a “love of learnin
& & ¢ Classroom simulations * College and career portfolio that carries

* Building respect for all work
. . forward from year to year
* Career-focused projects, assignments and
assessments * Building skills and habits of mind needed for
HS, college, and career, and life success,
including social-emotional and “21st Century”

skills

* Building skills and habits of mind needed for
HS, college, and career, and life success,
including social-emotional and “215t Century”
skills

MS Career Development Continuum 12/21/18


http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_MS-Career-Development-Continuum_2-2.pdf

In-School: Standards-Based Curriculum

High School Career Development Continuum

Learning about ONESELF

Build awareness of strengths, interests
and values and connect this information

Career Exploration

Learning ABOUT a wide variety of

to future purpose and career through
reflection and related metacognitive
activities.

Classroom and School

* Curriculum and tools to identify
strengths, interests and values and
connections to career

* Personalized learning experiences
and activities to unlock students’
strengths and potential

* Building students’ sense of
themselves as “college and career
bound”

careers

Build awareness of the variety of careers
available and the preparation required

to obtain a career; broaden student
options.

Classroom and School

* Career contextual instruction
* Exposure to career pathways
* Projects

* Building skills and habits of mind
needed for HS, college, career, and
life success, including social-
emotional and “21st Century” skills

* Building a “love of learning”

* Building respect for all work

Learning ABOUT work and

exploring, research and planning

for career

Explore career and post-secondary
options for the purpose of motivating
students and to inform their decision
making in secondary school through
postsecondary education.

Classroom and School

* Career pathways, courses,
experiences and clubs

* Integrated curriculum
¢ Simulated environments

e Career-focused projects,
assignments and assessments

¢ College and career portfolio that
carries forward from year to year

* Building skills and habits of mind
needed for HS, college, and career,
and life success, including social-
emotional and “215t Century” skills

HS Career Development Continuum 12/21/18

Career Preparation: Practicum & Internships

Learning THROUGH work

Apply learning through practical
experience that develops knowledge and
skills necessary for success in careers
and postsecondary education.

Classroom and School
¢ Freshman transition courses
e Core academic preparation

e Career technical courses and
programs

e Career-related project-based learning

¢ Advanced level courses related to
career

* Building skills and habits of mind
needed for HS, college, and career,
and life success, including social-
emotional and “215t Century” skills

* Occupational certifications

*  Work-ready certification/”21st
century” skills

Career Training

Learning FOR work

Train for employment and/or
postsecondary education in a specific
range of occupations.

Classroom and School

*  Work-ready certification/”21st
century” skills

* Occupational certifications


http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_HS-Career-Development-Continuum_2-2.pdf

Career and Pathway
Development Rubric
Tool:

 Teaching & Learning
 Structure
e Culture & Beliefs

 Summary
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Career and Pathway
Development Rubric Example:

Teaching & Learning
1a. Instructional practice

Elements

 Project-based learning

« Variety of instructional strategies
* Instructional scaffolding

« Student outcomes inform design
« Data informs instruction

e Assessment

SAN DIEGO & IMPERIAL COUNTIES
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Teaching and Learning

Scoring Key: 1 Developing; 2 Sustaining; 3 Thriving

1a. Instructional practice
Element Developing (1) Sustaining (2) Thriving (3) Score | Notes
Pathway teams sometime teach through 1 Pathway leams often leach through Pathway teams regularly teach through
oped, authentic, rigon through well-developed, authantic d, authentic, rigo
project based rigorous, standards-based, proj based project based
experiences; projects are sometimes leaming experignces; projecls are axperiences; projects ane interdisciplinary
Projem-Ba,sed nary and validated by industry | sormetimes interdis nary and validated |and v ated by try pal )
Learning partners. The projects are integral fo the by industry partners. The projects are Students are introduced o all aspects of a
curriculum, nol add-ons. integral to the curriculum, nol add-ons. the industry. The projects are integral o
lhe curmculum, not add-ons.
Teachers somelimes use a variety of Teachers often use a variety of Teachers always use a variety of
Variew aof in | strategies to meet the ir | ies bo meelt the ir al strategies o meet the
instructional leaming neads of all students. leaming neeads of all studants. leaming neads of all students. a
strategies
Pathway leams sometimes scaffold Pathway leams often scaffold instruction | Pathway teams always scaffold instruction
in order for all studert: in orde all studen! noel college in erd all students to meel college
ndusiry standards an and indusl tandards and essantal
Instructional essential skills, including cr skill luding critical thinking and
foldi and crealivily, and requires creativity, and requires students. to make a
ezl k] make connections across the curriculum. ns across the curriculum.
somatimes use pathway-
learning oulcomes to I lsarning outcomes 1o
Student guide the d palhway program af the pattway prog
outcomes inform | < dy, curr uction and urm, instruction and
design ment.
a
Pattway teams somaetimes mest 1o review | Pathway teams often Pathway teams always meel 1o review and
and analyze identified pathway spe analyze identified pa analyze identified path fic
. oulcomes. Individual student growth i autcomes. Individual student g aulcomas. Individual st el in
Data informs performance and suceoss after high performance and suc performance and su.
instruction schoal is reviewed and analyzed annually. |school is reviewed and analyzed annually. | school is reviewed and analyzed annually.
a
Pathway leams sometimes use formative | Pathway teams often use formative and Pathway leams always use formative and
and summalive assessmaents to guide essments to guide sessments lo guide .
Assessment il on of sludent supporl. nt suppot. a
1] 1a Average



http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_Career-and-Pathway-Development-Tool_2-1.xlsx

Career and Pathway
Development Rubric Example:

Structure

2a. Sequencing of courses, collaboration, &
scheduling to support student learning

Elements

* Courses sequenced to meet industry and postsecondary needs
« Pathway team collaboration for curriculum and instruction

* Collaboration for multi-year college & career planning

« Pathway team collaboration to address student needs

* Collaboration for implementation of project-based learning

» Scheduling of work-based learning

» Support for student transitions to postsecondary

 Extended learning

SAN DIEGO & IMPERIAL COUNTIES
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Structure

Scoring Key: 1 Developing; 2 }; 3 Thriving
2a. Sequencing of courses, collaboration, and scheduling to support student learning
Element D (1) Sustaining (2) Score |Notes
Has somewhat of an established, |Often Has an established, Always has an established,
eoherent 2-4 year program of eoherent 2-4 year program of coharant 2-4 year program of
study that integrates core and | study that integrates core and | study that integrates core and
technical standards and technical standards and technical standards and
procedures with ooporunities 1o | procedures with opportunities to | procedures with coportunities to
Courses sequencad fo | Practice soft skill development. | practice saft skill development. [ practice professional skil
eting d Pragram enables students to Program enables students to development. Program enabies
meet industry an partially to meet UC/CSU *a-g"  |often 1o meet UCICSU "a-g" students to ahways to meet a
postsecondary needs | siigiviity, earm articulated credit | eligibility, earn artculated credit | UGIGSU “a-g" eligibility, sarn
andior induslry certifications, and |andior industry certifications, and |articulated credit and/or industry
complele pathway courses complele pathway courses certifications, and complete
sequences, college credil earned. | sequences. palfway courses sequences.
Pathway leams sometimes Pathway leams often collaborate |Pathway leams always
collaborate during scheduled time |during sc [ collaborate during scheduled time
diseussing student progress, student progre: discussing sludent progress,
curriculum, and instruction; instruction; pathway teams have | curriculum, and instruction.
Pathway team palrway leams sometimes designated time to collaborate fo | pathway teams have common
collaboration for collaborate to make relevant make relevant connections planning time to collaborate 1o
curriculum and connections between curricula in | between curricula in order to make relevant connections a
i oti arder to provide students with | provide students with between curricula in order to
instruction opportunities to apply and transfer |opportunities 1o apply and transfer | provide students with
their learning. their learning apportunities o apply and transfer
their leamning.
Palhway leams sometimes Palhway leams often collaborate | Pathway lsams always
collaborate with counselors with counselors, student, and collaborate with counselors,
(COSBORSHOANORRMIE . . "2 family to icentity [family 1o ideniify college and student, and family to identiy
year college and college and career goals, Formal | career goals. Formal plan is caliege and career goals. Formal
career planni lan is created. Plan is reviewed  |created. Plan is reviewed on lan is created. Plan is reviewed
o o
an sehedule schedule. an schedule. a
Pathway leams sometimes Pathway leams often collaborate |Pathway leams always
Pathway team collaborate during scheduled time |during schedu! me discussing |collaborate during scheduled time
collabaration to diseussing student progress and | student progress and needs g studenl progress and a
address student needs| """
Pathway leams occasionally Pathway leams often collaborate | Pathway lsams always
¥ y ¥ ¥ y
collaborate on PEL experiences  |on PBL experiences for students | coliaborate on PBL experiences
for students Lo develop problem |10 develop problem solving, for students 1o develop problem
Collaboration for solving, communication, critical | communication, eritical thinking, | solving, communication, critical
implementation of thinking, innevation, and innovation, and collaboration. thinking, innovation, and a
collaboration. Pathway teams | Pathway teams collaborate on | collabaration. Pathway teams
ject-based learning [
pre B8 . iaborata on projects and projects and support for individual | collaborate on projects and
support for individual students. | studen support for individual students.
Occasionally, lime is intentionally | Time i often intentionally planned| Time i always intentonal
y by y pl y ¥
planned so that students may | so that students may complete | planned so that students may
Scheduling of work:
9 complete meaningful work- meaningful work-based leaming | complete meaningful work-based 0
based learning Jeaming experiences. experiences. jeaming experiences
Support for student | Students are somewhal informed | Students are often informed and | Students are ahways informed and
\ransitions to ar'dl:upporl.eu in transitions to spparted in transitions to spperted in transitions to
oslsecondary. oslsecondary. oslsecondary.
postsecondary - i i e " W 0
Avariely of extended learning | A variely of exlended leaming | A variely of extended leaming
pporunit imes exists for|opportunities often exists for apportunities always exists for
students students students
Extended learning
0
0

2a Average



http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_Career-and-Pathway-Development-Tool_2-1.xlsx

Career and Pathway
Development Rubric Example:

Cultu re Culture and Beliefs e e e e

Section 3a: Positive beliefs about Students and Families

Elermnent Developing (1) Sustaining (2) Thriving (3) Score |MNotes
° ° ° ° ° Pathways sometimes invalve parents Pathways often involve parents through | Pathways always involve parents
3 a PO S] t] Ve b e l] efS a b O u t S t u d e n t S a n d fa m ] l] e S Respact for hrough regular communication and ragular communicabion and invalvemeant |hrough regular eommun: on and
() invalvermneant in activities; pathways in activities; pathways provide cullurally | involvement in activities, pathways
students and provide culturally responsive pedagogy | responsive pedagogy and value cullure |provide culturally responsive pedagogy a
families and value cullure and language as and language as assels. and value cullure and language as
assels. assels.
E le m e n ts Acaderic, financial, and social barriers | Academic, financial, and social barriers | Acadenic, financial, and social barriers
are som removed 1o ensure are often removed o ensure student are always removed Lo ensure student
Policies and 5. success, sucCess, .
o o procedures
* R t for students and famil
espect 1or students and ramiues
District, site. and pathway teams District, site, and pathway teams often District, site, and pathway teams always
o r somatimes monitor student performance | moniter sludent pedormance and create | monitor student perdormance and create
° P l 5 5 d d DNGTBIT.Y valued and create systems of equity for all systems of equity for all students. systams of equity for all students, 0
oucies and procedures students.
Adulls and students sometimes model Adults and students often model growth [Adulls and students always model
. . growth mindsel through their interaction. |mindset through their interaction. growth mindsel through their interaction.
° D t l d Additionally, teachers somelimes Additionally, teachers often explicitly Additionally, teachers always axplicitly
]ve rS] Va u e axplicilly teach students differences leach students differa) betwesn leach students differen between
Growth mindset |between growth and fixed mindset. growth and fixed mind: Studernts growth and fixed mindsel. Students a

Students somatimes demonsirate often demonstrate growth mindset always demonstrate growth mindset

.
growth mindsel through perseverance.  |through perseverance. through perseverance.
*  Growth mindset
row ndase

a 3a Average
Scoring Key: 1 Developing; 2 Sustaining: 3 Thriving

3 b . Value Of Ca reer pathways inClUded in miSSion and Section 3b: Value of career pathways included in mission and vision of district and site '

. e R . . Elermnent Developing (1) Sustaining (2) Thriving (3) Score |MNotes
District/site vision and mission are District/site vision and mission are District/site vision and mission are
V] S] O n O ] S r] C S] e District plan sometimes consistent with pathways.|often consistent with pathways. always consistent with pathways. a

District/site decisions are sometimes | District/site decisions are often District/site decisions are always
consistent with and support consistent with and support consistent with and support

Elements Bescionmaking| - " i ;

» District plan Scorig Key: 1 Develoing; 2 Sustaing 3 Thing

» Decision making
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Resources & Support

Access to tools, this PowerPoint,
and link to recorded presentation

http://myworkforceconnection.org/k12-strong-workforce-resources/

Questions & Answers?
https://goo.gl/forms/u9zcOoMiu2BwT0jm2
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http://myworkforceconnection.org/k12-strong-workforce-resources/
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THANK YOU
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