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Agenda

= Regional Approach to Employer Engagement
* Need for a CRM (Customer Relationship Management)
= DEMO
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“Our work
begins and ends
with employers”

Improve contact with employers
Increase tracking of metrics
Improve communication
Improve collaboration

Improve process

Avoid overwhelming employers!
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Components for CRM

PROCESS MANAGEMENT

Tasks/Follow-up
EMPLOYER CONTACT INFO MANAGEMENT

. Email tracking
. Standard employer contact data
. Meeting/Appt. tracking
. Ability to tag for sector
. Call tracking
. Place to note which colleges have connection to employer
. Activity tracking
. Log types of engagement
. Ability to move employers through a sales process
. Owner and rules of engagement
NOTIFICATIONS/MESSAGING
. Unique ID to avoid duplication
. Campaign management (like Constant Contact)
. Lead management- track who is associated with company
. Send Alerts
. Open space for notes
. Outlook Integration
DIFFERENTIATED ACCESS
OTHER
. Dashboards
. Reports
. Ability to limit access to records
. Mobile App
. Data share in both Directions
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General Feel for
HubSpot
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es of Contacts

< C @& app.hubspot.com/contacts/5632584/companies/list/view/all/

w Contacts Conversations v Marketing v Sales v Service v Automation v~ Reports Q

Contacts
Companies
All views

My companies Add view

Activity Feed
Lists Company owner Create date More filters Table actions ~
NAME CREATE DATE v FIRST CONTACT CREATE DATE COMPAD
Laird Plastics Jun 23,2020 Jun 23,2020 Ru
Port Plastics Jun 23,2020 Jun 23,2020 Ru
WestEd Mar 26, 2020 Mar 26,2020 Ke
IMA Industria Macchine Autom... Mar 2, 2020 Mar 2, 2020 Ru
22 PDA Mar 2,2020 Mar 2, 2020 Ru
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ompanies View

% Contacts ~ Conversations ~ Marketing - Sales v Service ~ Automation - Reports ~

Companies

317 Companies

# All companies ~ " My companies { Add view All views
Q Company owner Create date = More filters Table actions ~ H Save view
NAME CREATE DATE = FIRST CONTACT CREATE DATE COMPANY OWNER
Laird Plastics Jun 23, 2020 Jun 23, 2020 Ruishan Chow (rchow@p
Port Plastics Jun 23, 2020 Jun 23, 2020 Ruishan Chow (rchow@p
WestEd Mar 26, 2020 Mar 26, 2020 Kevin McMackin (kevin.n
IMA Industria Macchine Autom... Mar 2, 2020 Mar 2, 2020 Ruishan Chow (rchow@p
& PDA Mar 2, 2020 Mar 2, 2020 Ruishan Chow (rchow@p
1 2 3 4 Next » 100 per page -

©ttps://app.hubspot.com/contacts/5632584/companies/list/view/all/?isDesti...
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ontact View

Conversations

% Contacts ~

Contacts

525 Contacts

# All contacts ¥ My contacts

Q Contact owner -

NAME

DldLEy Dews
®; Pari Kazeminy
2  Masami Amakawa
b 1 -
| Marianna Tcherpakov
Christopher Fee

Kava Murrav
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Marketing v

Sales ~ Service v Automation v

# Unassigned contacts

Create date

EMAIL

bldLEy_Uellb\ﬂh Lers.cormn
pkazeminy@biotech.com
amakawa@socalpdachapter.org
info@bioservamerica.com
chris.fee@imalife.com

info@dirtdonthurtme.com

(People)

Reports ~

- Add view

More filters

6 Next

All views

PHONE NUMBER

TEIHIGTTI D

858-450-3123

716-695-6354

> 100 per page

Table actions = H Save view

CONTACT OWNER

RUISTIAN LHOW (TCnowep
Ruishan Chow (rchow®@p
Ruishan Chow (rchow@p
Ruishan Chow (rchow@p
Ruishan Chow (rchow@p

Ruishan Chow (rchow@p ~




Employer
Contact
Information
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ompany Features

% Contacts - Conversations v~ Marketing Sales + Service v Automation Reports ~

Companies

317 Companies

# All companies ¥ # My companies + Add view All views
shar p| Company owner ~ Create date == More filters Table actions = H Save view

NAME CREATE DATE - FIRST CONTACT CREATE DATE COMPANY OWNER

== Laird Plastics Jun 23, 2020 Jun 23, 2020 Ruishan Chow (rchow@p
Port Plastics Jun 23, 2020 Jun 23, 2020 Ruishan Chow (rchow@p
WestEd Mar 26, 2020 Mar 26, 2020 Kevin McMackin (kevin.n
IMA Industria Macchine Autom... Mar 2, 2020 Mar 2, 2020 Ruishan Chow (rchow@p

& PDA Mar 2, 2020 Mar 2, 2020 Ruishan Chow (rchow@p

1 2 3 4 Next > 100 per page
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arp Company View

% Contacts - Conversations v Marketing v Sales v Service v Automation v~ Reports v

»

< Companies Re Acticns = Activity Notes Emails Calls Tasks Meetings
_ L ______________________J
~ Contacts (17) + Add
. Filter by: Filter activity (8/10) ~  All users Q
SHARP
SHARP Janet Hanley
» =] Company created Mar 27 2019 ot 4:13 PM PDT Sharp
Sharp s = janet.hanley@sharp.com
sharp.com [Z This company was created
SIWRP Cathy Prante
Z) (=) (%) (+) (B) (B Bicctar i Nursiag Edisation
Jirector ot Nursing tducation,
Note Email  Call log Task Meet fessi

&% m.prante@sharp.com
~  About this company

SINRE Jeffrey Cabrera

Company owne
M 3

jer 4 cure Care at Sharp

Heather Cavazos —
A jeffrey.cabrera@sharp.com

Hospital & Health Care
SIAR? Claudia Bock

Opportunity ¥

B3 claudia.bock@shar
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Employer Contact Data

Contacts v Conversations v Marketing v Sales » Service v  Automation v Reports v

Shar »
< Companies [Rp ‘ SHARP 3 - Notes Emails Calls Tasks Meetings
sharp.com & g
. — v  Contacts (17) + Add
. i ilter by: Filter activity (8/10) All users - Q
Heather Cavazos
Fidisis @ SN Janet Hanley
7 = Company created Mar 27. 2019 at 4:13 PM PDT Sharp

ospital & Health Care ;
Hospital & Health Care 3 janet.hanley@sharp.com

This company was created

SHARP Cathy Prante

ector O

Dir
Fin
De

I m.prante@sharp.com
10,000

SN Jeffrey Cabrera
4V

Ma Care at Sharp

2 jeffrey.cabrera@sharp.com

SIARP Claudia Bock

Clin
oh at i

v B4 claudia.bock®sharp
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Ability to Tag for Sector

Conversations ~ Marketing ~  Sales~  Service~  Automation Reports +

8 Sharp
¢ Companies S Activit Notes Emails Calls Tasks
At - sharp.com K& SN : I
—
Filt Filter activity (8/10) = All users ~
eather Lavazos
ny created
5 . |
1 mpany was ite

O

0,01

im Center Boulevard
CA
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»

~ Contacts (17) + Add

S

S

Janet Hanley

B3 janet.hanley@sharp.com

Cathy Prante

I m.prante@sharp.com

S

Jeffrey Cabrera

£ jeffrey.cabrera@sharp.com

S

= claudia.bock@sharp.

Claudia Bock




Place to Note College Connections

eting v Sales ~ Service v Automation v Reports v

i »

< All Colleges in San Diego an... Activity Notes Emails Calls Tasks Meetings
Cuyamaca College ~  Contacts (17) + Add
All users Q
Grossmont College
SIAR® Janet Hanley
mperial lev Collec - - Shar
Imperial Valley College B Company created Mar 27, 2019 at 4:13 PM PDT Sharp
| janet.hanley@sharp.com
MiraCosta College This company was created
eneo Lol Sraon SHARP - Cathy Prante
- Dir
= m.prante@sharp.com
ool/College SN Jeffrey Cabrera
Manager 4W Acure Care at Sharp
B3 jeffrey.cabrera@sharp.com
SIN® Claudia Bock
Type System Clinical Cocfii
Affiliation at Sharp
vt ; 5 claudia.bock@shar ,
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Log Types of Engagement

Conversations v~ Marketing v Sales v  Servicev  Automation v Reports

c ies H | swe ShP A N Email Call Task M »
B SHARP ; ivi - vails Calls s ings
< Companies Hg | sharp.com b ctivity otes mails alls asks eeting
L]
v Contacts (17) + Add
Offering a workplace experi... Filter by: Filter activity (8/10) - All users - Q

Offering a workplace studen... SIARP Janet Hanley

Sharp

Hosting a teacher for an indu... B2 janethanley@sharp.com

Providing a job shac

W 0pp...
SUIARP - Cathy Prante

rector of Nt

student internship &

Providing

ment at Sharp

RSP, |, S Develo

- E23 m.prante@sharp.com

SIARP Jeffrey Cabrera

Manager 4W Acure Care at Sharp

jeffrey.cabrera@sharp.com

SIARP Claudia Bock

= Sustam Cliniea
ype System Clinical €

Affiliation at S

B cla udia.bock@shr :
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Owner/Rules of Engagement

% Contacts - Conversations v Marketing v Sales v Service v Automation v Reports ~
. Sharp . : 5 »
< Companies [p SHARP Activity Notes Emails Calls Tasks Meetings
sharp.com
L]
~ s o v  Contacts (17) + Add
FOMPATYIENS Filter by: Filter activity (8/10) v  All users Q
Heather Cavazos
SHAP Janet Hanley
| 7 - Company created Mar 27, 2019 at 4:13 PM PDT S

A janet.hanley@sharp.com

L

This company was created

SHAN® Cathy Prante

mber of employees SHARP

ure Care at Sharp

ER jeffrey.cabrera@sharp.com

" ’ SIN®  Claudia Bock

Street address

y System Clinica
8695 Spectrum Center Boulevard i i '

Affiliation at Sharp

claudia.bock@sharp:
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Unique Identifier

HubSpot uses emails and website for unique identifiers.
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Lead Management- Assoclated Contacts

Conversations ~ Mark: . Service +  Automation v  Reports
; Sharp - ;. e S »
< Companies g S sharpicom & Activity Notes Emails Calls Fasks Meetings
L]
v Contacts (17) + Add
Fi by: Filter activity (8/10) - All users ~

SN Janet Hanley

=H Company created

janet.hanley@sharp.com
-

This com 1Pany was cre:
h Care S Cathy Prante
Oppo \
£3 m.prante@sharp.com
SN Jeffrey Cabrera
10,000 " i A
% jeffrey.cabrera@sharp.com
S Claudia Bock
trum Center Boulevard
. , 2 claudia.bock@sharp. n
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Open Space for Notes

Conversations v Marketing v Sales v Service v Automation v Reports ~

Sha ] R ‘ >
< Companies g ‘ S Notes Emails Calls Tasks Mestings

= : ; v~ Contacts (17) + Add

SHARP Janet Hanley

Sharp

Take notes about this record to keep track of important info. You can even @mention .
i janet.hanley@sharp.com
ateammate if you need to. Learn more

SHARP Cathy Prante

Director of Nursing Education

m.prante@sharp.com

SINRP Jeffrey Cabrera

MRS Caraat Shans
W Acure Care at Sharp

Manager

jeffrey.cabrera@sharp.com

SHARP Claudia Boc

» B8 claudia.bock@sharp.com
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Differentiated Access
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ashboards

% Contacts v Conversations v Marketing~  Sales v

Service v Automation v Reports ~

Sales Dashboard

Filter dashboard

Assigned: Everyone can edit
Team Activity Sales Performance

Date range: In the last 30 days

Date range: In the last 30 days
CONTACTS CREATED CONTACTS ASSIGNED CONTACTS WORKED
0 0 0
v 100% v 100%
NEW DEALS CREATED DEALS CLOSED WON

0 0

No activities to show for this time frame.

@ Chat Help
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3

ting Access to Companies/Contacts

& C @ app.hubspot.com/settings/5632584/users w o i

Create new users, customize user permisséons_ and remove users from your account.

Account Defaults Status: All (o}

Contacts & Companies

NAME * TEAM ACCESS

Conversations v

Christopher Yerkes

Cookies Super Admin

Import & Export

Connie Lafuente ! .
Integrations v h ) Service | Contacts | Reports | Marketing

Marketing v

Duane Rinehart : - .
) Service | Contacts | Reports | Marketing

Properties
Sales v
Erin Carter s = :
Service | Contacts | Reports | Marketing
Tickets

Tracking Code e

Service | Contacts | Reports | Marketing

Users & Teams

Jennifer Patel

Service | Contacts | Reports | Marketing
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Process
Management
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Tasks and Follow Up

Conversations v«

% Contacts +

Marketing -

Sales v

Service v

Automation -

Reports

< Companies ﬁﬁ ‘ Actions =

San Diego Regional E...  #

sandiegobusiness.org [

+) (B) (8

Note Email  Call log Task Meet

Z = %

v About this company

Kevin McMackin

International Trade and Development

COMMUNITY COLLEGES
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Activity

Upcoming

8

Task

Notes

Emails

F/U with Kate

Calls Tasks

Create Task

Kevin McMackin (kevin.mecmackin@gcced.edu) -

Due date

5 09/18/2020 ~

@ 8:00 AM

09/18/2020 -

' 8:00 AM

v Contacts (4) + Add

Bl Kierstin Rielly

3 kr@sandiegobusiness.org

619-615-2968

Bt Mark Cafferty

an Diego R

EA cafferty@sandiegobusiness....
619-234-8484

e

1 mc@candiannhiicinace nrn ~



Email Tracking

% Contacts v Conversations v Marketing v Sales v Service v Automation ~ Reports ~

»

< Contacts & ‘ Actions 1 \ b Emails Calls Tasks More
I — - 4
/ ~ Company (1)
Filter by: Filter activity (17/19) All users Q
April 2020 Grossmorjt—Cuyamaca. .
. i Community College District
Christopher Yerkes # geced.edu
Program Specialist at Grossmont-Cuyamaca Email tracking Apr 6,2020 at 9:45 AM PDT 619-644-7010
Community College District Christopher Yerkes opened RE: 21st Century Skills Meeting
2 = ¢« + 8 ®
. . v  Deals(0) + Add
Note Email  Call Log Task Meet Email tracking Apr 6, 2020 at 9:45 AM PDT
Christopher Yerkes opened Hubspot Test Use deals to track all your revenue

opportunities.
~  About this contact

Apr6,2020 at 9:

Coin . Email tracking A

v~ Tickets (0) + Add
Duane Rinehart Christopher Yerkes opened RE: WG6 Employer Engagement Work
. Use tickets to track all of your customer's

rst name
Christopher questions and requests for help.
Email trackin Aor 6, 2020 at 9:45 AM PDT
S d pr 6, 2020 2t 9:45 AMPD @ Chat Help
Christonher Yerkes onened RF- Reaional Internshin Made v

Yerkes - . v Attachments
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Meeting/Appointment Tracking

% Contacts Conversations v Marketing v Sales v Service v Automation v Reports ~

< Companies ﬁ ‘

Meetings Notes Emails Calls More

[lisE

San Diego Regional E...

sandiegobusiness.org [

L4 L+ 8 B
Note Email  Call leg Task Meet
v About this company

Company owner

Kevin McMackin

International Trade and Development

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUCATION

M Log Meeting Create Meeting

March 2019

e} Logged meeting

Mar 18, 2019 at 1

Met with Matt and Kate to discuss ongoing work being done at the

Regional EDC and how we might work together moving forward.

Qutcome Attendees Duration Date
None ~ 2 attendees 0 Minutes ~ Z 03/18/2019 -
Time

10:30 AM

Kevin McMackin logged a meeting

with Kate Gallagher, Matthe

Add Comment

) AM PDT

Contacts (4) + Add

Bl Kierstin Rielly

7 kr@sandiegobusiness.org

619-615-2968

E& Mark Cafferty
San Diego Regi

619-234-8484

Eis: Matthew SanFord




Call Tracking

% Contacts v Conversations v~ Marketing v Sales v Service v  Automation v Reports «

»

< Companies Re ‘ Acticns = Activity § N Calls Tasks Meetings

~ Contacts (4) + Add
Log Call Make a phone call

Bl  Kierstin Rielly

Manager, Econ. D

Call a contact from

San Diego Regional E...  #

sandiegobusiness.org £

Contacted Call outcome Date me 8

Kate Gallagher ~  Leftvoicemail v & 09/15/2020 ~ @ 2:24PM ~

LM to discuss Advancing San Diego.

B I UT More~v T @ [

¢

é Associated with 2 records ~

Create a task to follow up in 3 business days (Friday) ~

International Trade and Development

= (e T S T
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Activity Tracking

w Contacts ~ Conversations v~ Marketing ~ Sales ~ Service v Automation ~ Reports ~
‘ N y , ‘ »
< Companies Fa ' Activity Notes Emails Calls Tasks More
V v  Contacts (4) + Add
e Filter by: Filter activity (8/10) +  All users Q
.EDC
Els: Kierstin Rielly

September 2020

San Diego Regional E... #

%, Loggedcall Sep 15

kr@sandiegobusiness.org
619-615-2968

sandiegobusiness.org £
LM to discuss Advancing San Diego.

2 = & + 8 &

Qutcome Date
: ; Bk
Left voicemail = & 09/15/2020 ~

Note Email  Call leg Task Meet
Kate Gallagher =

Time

~  About this company
2:24 PM ~
£ cafferty@sandiegobusiness....

619-234-8484

Kevin McMackin logged a cal

Ese

Add Comment

Indu

Aomoil AINTO
» B3 ms@sandieqobusiness.org

International Trade and Development
-
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Move Employers Through Sales Process

Contacts v Conversations v Marketing v Sales v Service v Automation v Reports +

7{ ' A | F/U with Kate »
—n W\CUV\':‘L\TJ._} '\.{'\_IL‘HHIC‘U cdu a
. . v~ Contacts (4) + Add
Sales qualified lead
) cMackin (kevin.mcmackin@gcccd.edu) ~
Opportunity B Kierstin Rielly
Type Manager, Econ. Deve
Customer Eor Diean Redional Erotamic
Y 09/18/2020 ~ @ 8:00 AM To-do E ?eg"" e o
Evangelist i b = kr@sandiegobusiness.org
619-615-2968
Other None ~ Y 09/18/2020 ~ @ 8:00 AM
> B Mark Cafferty
Na 3 None Kevin McMackin San Di Re

Name
San Diego Regional Economic Development

Follow up regarding Advancing San Diego ) - ; i
A cafferty@sandiegobusiness....

e 619-234-8484

Ehenenlmber @ April 2019
619-234-8484 Eé Matthew SanFord
sclilreiss B8 Task \0vardue -
530 B Street
L | PRSP Y LS - o PIEIY - VIO, SRR I ST POy [P o .
- 3 1 mc@szandiaaohiiciness ara ]
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Notifications and
Messaging

COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

31
CAREER EDUCATION



Campaign Management

Not In free version

APl available to connect to Mailchimp or Constant Contact
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end Alerts

\‘6 Contacts v

Conversations v

Marketing v

Sales v

Service v Automation v Reports v

< Companies ﬁﬁ ‘ Actions

P

San Diego Regional E... ¢

sandiegobusiness.org [

Z ||

Note  Emai

I Call log Task Meet

~  About this company

International Trade and Development
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Upcoming

8

v  Contacts (4) + Add
Task

F/U with Kate B Kierstin Rielly

Mar

¥ kr@sandiegobusiness.org
S 619-615-2968

Du Type

B 09/18/2020 ~ 8:00 AM ~ To-do ~ BE Mark Cafferty
‘ o San Diego Regi

None & 09/18/2020 8:00 AM ~

Queue Created by 619-234-8484
None - Kevin McMackin

. R : B Matthew SanFord
Follow up regarding Advancing San Diego S

3 Wi me@eandiannhucinace arm




Outlook Integration

TR Bd

Your Preferences Email Integrations

Basic Info
Connected Emails HubSpot Extensions Log and Track Configurations

Notifications

Security
# Pro tip: Install the extension for Google Chrome to use HubSpot in your Gmail.

Account Defaults Send email with your HubSpot tools and update all your contact records effortlessly.

Contacts & Companies

Conversations hd

If it happens in your email, you should know.
Cookies

When you connect HubSpot to your Gmail, Outlook 365, or other

Import & Export inbox with IMAP, any emails you send or receive will be automatically

Int " o saved to the right contact record. No mere manual copying and
ntegrations

pasting conversations to your CRM.
APl Key

‘ Try the settings beta ~
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Other
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% Contacts v Conversations v Marketing v Sales v Service v Automation v Reports

Analytics Tools

Analytics Tools

Dashboards

¢

a
!\ Traffic Analytics

Track sources, pages, topics and campaigns that are driving traffic to your

et

website.

@ Chat Help
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Mobile App

9_) English = Contact Sales

Mobile CRM App

Move work forward at any time by managing your sales process,

outreach, and team collaboration on your phone.

#  Download on the GETITON
@& App Store P‘ Google Play
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Isabel

"@ Any discount if we sign for 18 months?
How many users? Q

Ronan «

If you need me, I'm here to
answer your questions about
what HubSpot's software can do

for your business. Don't be shy!




Two Way Data Share (API)

LR e R

*  HubSpot APl key

Use your HubSpot APl key to access the same APls that power all HubSpot tools. This key gives developers full access to make changes to this

Security

account through HubSpot's API, including reading logged emails from connected email accounts and other third party data. Keep it safe and don't

share it publicly. For more information, see our Privacy Policy
Account Defaults

Each key is specific to a HubSpot account, not an individual user, and only one key is allowed at a time. You can deactivate your API key and

Contacts & Companies .
generate a new one at any time.

Conversations v
-onversations Learn more about the HubSpot APl key

Cookies

Import & Export

Active APl key
Integrations v Last updated: Never Create key

API Key
Connected Apps
Ecommerce

Email Integrations

‘ Try the settings beta »
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THANK YOU
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