SDICCCA Regional SWP Implementation
San Diego Imperial Counties Community College Association (SDICCCA)

The CEOs set policy for the Strong Workforce Program (SWP) in the San Diego Imperial region and are
the final authority for all decisions.

Regional Chair (RC)

The Regional Chair (RC) is responsible for SWP implementation and outcomes. The chair facilitates
representation, collaboration, feedback and communication with stakeholders from all ten of the
colleges in the region. The RC is hired by the Foundation for Grossmont and Cuyamaca Colleges and
works with the Foundation on operational and fiscal matters. The Chair takes direction from and
reports to SDICCCA through the Regional Oversight Committee (ROC) co-chairs. The Chair provides
updates and receives input and feedback from the regional Career Education (CE) Deans and Chief
Instructional Officers (CIOs).

Regional Oversight Committee (ROC)

The Regional Oversight Committee is the regionally representative governance committee for SWP
implementation. The committee is comprised of the SDICCCA co-chairs and ClOs, CSSOs, CBOs, Deans
and Faculty representing all ten colleges. SDICCCA designated ROC to provide oversight for SWP
implementation and provide approval on funding and guidance on other issues presented for their
consideration.

Workforce Development Council (WDC)

The WDC is the regional community college body that is open to all constituents in the region who
engage in workforce activities. The Council is chaired by the Regional Chair and co-chaired by the CE
Deans’ Council Chair. The WDC is comprised of college deans, regional directors, career education staff,
San Diego Imperial Center of Excellence, K-12 partners, external workforce agencies and Adult Education
partners. The WDC's primary purpose is to examine issues, address challenges, and share information
regarding the region’s community college efforts to strengthen the regional economy and reduce the
job skills gap.

Career Education Deans’ Council

The CE Deans’ Council is comprised of CE Deans and CE Associate Deans. The focus of the Council is to
address the curriculum recommendations for the region, in addition to other workforce issues. Each
college receives one vote on curriculum matters. The Regional Chair also attends these meetings to
keep deans informed and gain feedback on SWP implementation and outcome matters.

SWP Implementation Committee
The Implementation Committee is comprised of all of the SWP workgroup leads who meet to discuss
and resolve implementation issues. The committee is chaired by a CE Dean.

SWP Workgroups
The SWP workgroups convene constituents from all ten colleges in the region to develop strategies for

implementing the regional recommendations. The strategies are vetted with the Deans’ Council, WDC,
ROC and SDICCCA.
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