
INSTRUCTIONS FOR BREAKOUTS

A. Join one of the breakout rooms by district (slides 9-14 below):

1. Grossmont-Cuyamaca
2. MiraCosta
3. Palomar
4. San Diego
5. Southwestern
6. Imperial Valley

B. Discuss the reflection questions (slide 2 below), using Table 15 & 

Table 14 (slides 3-8 below or p.33-38 of the study)

C. Assign someone to take notes in the slide assigned to your district

https://coeccc.net/san-diego-imperial/2023/02/equity-gaps-in-priority-jobs-and-programs/


REFLECTION QUESTIONS FOR BREAKOUTS

1. Review Table 15: Does your college have any of the TOP codes listed? Pick 

one TOP code to discuss #2.

2. Based on the TOP code you picked in #1, what groups are under- or 

overrepresented as shown in Table 14? Why do you think that is?

3. What successes has your institution experienced with targeted 

campaigns for specific demographic groups (e.g., marketing to women, 

BIPOC, youth)? What are some examples across K14?

4. How could you apply those strategies to increase recruitment and/or 

retention of underrepresented students in our programs?



TABLE 15 – PART 1



TABLE 15 – PART 2



TABLE 15 – PART 3



TABLE 14 – PART 1



TABLE 14 – PART 2



TABLE 14 – PART 3



BREAKOUT 1: NOTES FOR GROSSMONT-CUYAMACA

● Special events to raise awareness and increase enrollment

● Specific mailers that featured males on the flyer for health care

● Need direct recruitment of specific pops into programs (females into construction)

● Men in Nursing Conf held to increase nontraditional workers GUHSD in collaboration w GC

● Women in Public Service event  

● Sports Med in HS highly enrolled by males but not health programs at HOC or GC

● Hands-on doesn’t happen early on in program at cc - more theory up front and practicum later

● Ensure media/marketing collaterals highlight underrepresented individuals in photos, media, etc.

○ highlight other benefits of occupation, travel, flexibility 

● Student clubs/CTSOs  could help create camaraderie and mentorship - Girls in Coding at GUHSD, STEM chapter at Cuyamaca

○ requires high level of faculty support; leverage campus career centers to assist with career exploration, etc., to support faculty; 

faculty advisors also need to represent the targeted population

● Increase social media engagement around target programs and target populations

● Promotional videos at HS level with special pops as highlights



BREAKOUT 2: NOTES FOR MIRACOSTA

• Computer Science

○ MCC College Current Strategies

■ 2 student clubs-one for Girls who Code and Latinx. 

■ Faculty ensure students are engaged and clubs are active. Employment outreach through Advancing 

San Diego (focus in ask for students from underrepresented groups.) 

■ Diversifying hire practices when hiring faculty

○ How can we work with the college student clubs to conduct outreach at the high schools and connect with 

the HS students?

○ How can 9-12 reach out to Middle School students and then MS reach out to elementary students?

○ Many HS CS students think 4-year is the only and primary option. We have an opportunity to conduct 

outreach to expand their knowledge and awareness of options for STEM CTE fields like computer science

○ It’s an incomplete data story with just higher ed. We need crosswalk enrollments at our feeder schools to 

find out where there’s diversity or equity gaps to know where our outreach needs to focus and start.

○ What are K12 CTE completion for students of color and non-traditional gender? Retention.

○ What are our CE completions? Are we prepared to adequately support them when they get to our college? 

Retention.
• HORT

• CSIT

• Business

• Design (Architecture)

• Health

• Admin of Justice

• Music Tech

• Theatre Tech



BREAKOUT 3: NOTES FOR PALOMAR

Digital Media (FUHSD and EUHSD)

Finance (EUHSD)
Manufacturing & Industrial Tech (FUHSD and 

EUHSD)

Welding Technology (EUHSD)

Computer Science (EUHSD)

Diesel Technology (EUHSD)

Graphic Art and Design (EUHSD)

Computer Networking (FUHSD)

Underrepresented Marketing, Recruitment, Retention

Female, BIPOC

Female, BIPOC, BIPOC Women, Ages 19 
or younger

Female, BIPOC, BIPOC Women, Ages 19 
or younger

Female, BIPOC, BIPOC Women

Ages 19 or younger

Female, BIPOC

Female, BIPOC, Ages 19 or younger

Female, BIPOC, Ages 19 or younger



BREAKOUT 4: NOTES FOR SAN DIEGO

City, Mesa, and Continuing Ed represented; Pathway Coordinator represented (Donny); SDCCD district office role represented; Allison Fleck from Altus 

Charters represented

Group selected Accounting to talk about - program at all four colleges 

Donny mentioned there is no direct K12 CTE pathway into accounting - what existing CTE pathways could align? (that have accounting practices) - 

could focus on the ages 19 or younger gap

Are there opportunities to connect after school and/or outside of the classroom K12 efforts tied to financial literacy?

How can we increase excitement around the skills tied to accounting?

potential opportunities to connect to family businesses - explore ways to contextualize why the skills matter

Colleges could bring current accounting students and alumni to K12 to showcase who they are, why the selected the major, and what they do

connect these accounting and business skills to other fields of interest (Miramar’s entrepreneurship and child development program for example)

Tap into K12 student interest in working for themselves, independence, and interest in short term programs “I’m not interested in college because I want 

to work” - help them understand the value of short term training to increase wages right away; help them see the CC as a resource rather than attending 

private short term training programs that are expensive

“Work with money; make money”

Bring colleges into overview courses within the K12 - to help increase awareness of variety of pathways and options; 

encourage participation via concurrent enrollment, etc. in specific courses

Can high schools align a college accounting course with math requirements or some other requirement?

accounting classes are available OL - example, at Mesa they have done a lot of work in the OL course development - might be welcoming to HS 

students

City has open accounting services to the community - how do raise awareness about this program 

College could focus on the low enrolled population and try to recruit these populations from specific school sites

Steve shared two spreadsheets - one with all of SDCCD courses tied to the program area and one around race/ethnicity representation in the courses



BREAKOUT 5: NOTES FOR SOUTHWESTERN

• TOP Code (Program): Health

• Successes / Promising Practices for promoting equity
○ Targeted social media (facebook, instagram)

○ Diversify representation in media assets (website photos, etc.)

○ Applying a “guided pathways” approach to supporting transitions from discrete certification 

programs (CPR/first-aid, OSHA, etc.) to other HC programs, industry recognized credentials

○ SWC Otay Mesa guided tours, etc.--not specific to demographic groups, but helps make programs 

more visible & accessible overall

• Application of strategies
○ Q: once people are on campus, how do you get students to consider occupations they otherwise 

wouldn’t?

■ Speakers who are reflective of the communities of interest / need



BREAKOUT 6: NOTES FOR IMPERIAL VALLEY

• 33 priority jobs in Imperial County

• Darker the color, more under/overrepresentation

• A behavioral health pathway is being developed in K14 Imperial County system

• Demonstrably high demand for counselors in Imperial County 

• Recommend focusing on Water/WW Treatment Operators (due to underrepresentation in Latinx populations)

• Water/WW program was still being offered at IVC in 2016, but likely is no longer available; Denise to check with Victor 

at IVC

• IVC is doing a good job matching the community representation with student enrollments in priority programs 

• Electronics and Electric Technology could be a good place to focus on younger demographics (tours and partnerships 

are already in the works at the K12 district level)

• Room for improvement in how programs are marketed and which student demographics are engaged

• Working with SW Consortium on awareness of career pathways for underrepresented demographic groups

• Doing a good job with consistently bringing middle school / h.s. students to IVC to see programs; middle schoolers 

are being brought to feeder high schools to talk with student mentors about career pathways; could do more at the 

high school level

• Include this priority job/equity gap data in the front-end for h.s. partnerships

• Administrators need these data to know when to augment current programs














