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AGENDA
. Welcome, introductions, and purpose (10 min) Joy Lewis /Svetlana Darche
Il. Where we are and where we are going? (10 min) Svetlana Darche
lll. Introduction to the consultancy protocol (10 min) Sylvie Hale
IV. Consultancy protocol (45 min) Joy Lewis
V. Debrief (10 min) Svetlana Darche

A. Describe each problem in breakout
B. Presenter shares something they learned
C. How does this apply to us?

VI. Team work (30 min) Svetlana Darche/Teams
A. How will you integrate these ideas in your own practice?
B. What additional questions does it raise?
C. What will you do next?
D. How will you develop/document you “plan” for implementation?
= Goals, outcomes, strategies

VII. Next Steps (5 min) Joy Lewis
A. August 19 Work Group and CoP Meetings
B. Technical Assistance continues
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