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Work Session (Part 2)

June 24, 2020
2:00-4:00 p.m.

Zoom: https://wested.zoom.us/j/8478673611
Meeting ID:

AGENDA

Welcome, Introductions and Purpose (5 min)

Where we are and where we are going? (5 min)

Introduction to the Consultancy Protocol (3-5 min)

Consultancy protocol (45 min)

Debrief (10 min) — 3-4 minutes per group
A. Describe each problem in breakout
B. Presenter shares something they learned
C. How does this apply to us?

Team Work (25 min)
A. How will you integrate these ideas in your own practice?
B. What additional questions does it raise?
C. What will you do next?
D. How will you develop/document your “plan” for implementation?
=  Goals, outcomes, strategies

Closing/Next Steps (10 min)

Joy Lewis /Svetlana Darche

Svetlana Darche

Sylvie Hale

Joy Lewis

Svetlana Darche

Svetlana Darche/Teams
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