
Pathway Navigation
WG3 Meeting

Themes & 
Upcoming Work 

February 16, 2023



Themes (1 of 2)

1. Careers, careers, careers!
• Careers embedded in everything we do with students
• Career is an inescapable part of students experience across the system
• Career is key in ACPs and student success teams
• Career tools rolling out across the region

2.Outreach to adult leaners and non-credit pathways (beyond HS 
outreach strategies)

3. Direct connections between GP and PN
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Themes (2 of 2)

4. Cultural shifts 
• Systematizing career and ed planning
• Engaging faculty - getting them invested as partners supporting careers

5. Technology - Overcoming barriers and identifying best practices 
• COMEVO 
• CCCApply
• Career Coach

6. Connect specific milestones or touchpoints in student 
experiences to data or leading indicators
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Challenges & 
Pain Points Overview

1. Leadership & Faculty

2. Data 

3. Technology

4. Tracking career
engagement

● Leadership support and getting faculty and 
leaders to champion the work

● Access to or use of data or metrics that are 
needed to show improvement

● CRM tool to centralize data and better learn 
about successes & challenges

● Career tools roll out – getting the students to use 
them and follow-up

● Connections across different technology 
implementation and data 

● Track career planning before education planning
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Padlet Milestones Summary 
(“traditional” student)
• Outreach
• Orientation
• Counselor engagement
• Enrollment
• Persistence
• Retention
• Completion
• Transfer
• Employment

Themes of Activity

1. Data needed

2. Data currently collected

3. Questions students might ask

4. Data detail/disaggregation

5. Process or flow of information
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Community of Practice - More work to do

• What does the journey look like for different types of 
student personas? 

• What are the milestones and touch points on their journey?

• What are the pain points along that journey?

• What supports are offered there? 

• What data are available (or could be) at these points along 
the journey?
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Don’t Miss It!
PN Community of 
Practice

Fri. March 3, 2023
9AM – 12PM
SDCCE North City 

Campus – 8355 Aero Dr.
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