
MiraCosta LAEP 
Implementation



MiraCosta
Context

Experience 
with 

subsidized 
external 

internships

Integrated 
student 
worker 
hiring

Culture of 
innovation

Focus on 
equity & 
learning

Implement 
at scale



Decisions Made So Far
Sign off & support from 
executive management

New student worker 
classification

Pilot with internal 
placements

Employer 
responsibilities



Work to be
Done

Board approval 
of student 

worker 
classification

Contracting & 
invoicing 

processes

Hours tracking 
& verification 

processes
Final employer 

agreement



Capacity to scale 
implementation

Integrated processes that 
support students

Equity & learning are 
primary…

…but CSAC regulations aren’t 
learning-centered

Lessons 
Learned
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