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CENTER OF EXCELLENCE (COE) UPDATES

COUNSELOR INSTITUTE

INCLUSIVE TEACHING FOR EQUITABLE LEARNING (ITEL) 

SPECIAL PROJECTS CALENDAR



COUNSELOR INSTITUTE

To receive a $2,000 stipend, counselors will complete the following 
activities with their college cohort:

• Complete a regional assignment with reflection questions

• Participate in monthly check-in meetings

• Attend two regional professional learning events (kickoff & wrap-up)



REGIONAL ASSIGNMENT SECTIONS

EXAMINING COURSE DATA

EXPLORING STUDENT INTERESTS & CAREER ASPIRATIONS (LMI)

MANAGING WORKFLOWS IN YOUR DAY-TO-DAY WORK

DEVELOPING CROSS-CAMPUS RELATIONSHIPS

ACTION PLAN



COUNSELOR INSTITUTE TIMELINE

Create regional assignment in Canvas with advisory group Jun - Feb

Release RFA & complete consultation meetings Mar - Apr

Counselors sign up with Career Education Deans for the Institute Apr - Sep

Host kickoff event Oct 6 or Sep 29

Host wrap-up event May 2024



INCLUSIVE TEACHING FOR EQUITABLE LEARNING

Five modules in ACUE microcredential:

1. Managing the Impact of Biases
2. Reducing Microaggressions in Learning Environments
3. Addressing Imposter Phenomenon and Stereotype Threat
4. Creating Inclusive Learning Environments
5. Designing Equity-Centered Courses

ASSOCIATION OF COLLEGE AND UNIVERSITY EDUCATORS



100%

13 OF 14 COURSE-TAKERS COMPLETED AN EVALUATION

• Would recommend the course to a colleague

• Reported modules were helpful in refining teaching practices

• Found content relevant to their work

92% • Reported improvements in beliefs about inclusive teaching



FIRST COHORT RECRUITMENT CHALLENGE

43% full-time

57% part-time

21% CTE

79% non-CTE

BUT WE NEED MORE CE/CTE FACULTY MEMBERSGOOD FULL-TIME VS. PART-TIME SPLIT



2023 COE SPECIAL PROJECTS

January
• Equity Gaps in Priority Jobs and Programs: 

Recommendations for Targeted Marketing and Outreach

February

• Black Student Equity Analysis

• Second cohort for ACUE ITEL microcredential (Feb 27 - Apr 23)

• Statewide* Water/Wastewater Study

March

• Counselor Institute RFA

• Arts, Media, and Entertainment Skills

• Regional Institutional Research Support Agreements

April • Opportunities for Apprenticeships Study

May • Elder Care Study

June • Lodging and Accommodations Study

October • Counselor Institute kickoff event (10/6 or 9/29)


