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Why a Regional Approach?

e Support the work of each campus

e Create a community of practice

e Build coordinated capacity regionally among discipline faculty
e Allow for sharing of local processes and results

e Align to the career education student roadmap

e Reduce risk of experimentation and missteps
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Regional CPL Workgroup Objectives

Develop regional support for local CPL development

e |dentify who could lead the work at each campus
e Ensure our students have similar experiences at each campus

|dentify resources for colleges implementing CPL

Regional repository of resources

Information for students & partners on careered.org

Databases (CPL approved courses, industry certifications, military articulations)
Potential RFAs to support design & implementation

Provide professional development

e San Diego CAEL conference - Fall 2021
e Understanding your CPL Policies and Procedures
e Faculty, Counselors, A&R/Evaluations Staff, Articulation Officers, Regional Directors, Administrators, etc.
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Progress Update

e Faculty lead at each college (in place)

e Professional Development

o Fall 2021: Introductory trainings

o Spring 2022: Specialized workshops
m Student Services/Records
m Counseling for CPL
m Articulation

o Train the Trainer series to be piloted by CPL leads in early fall
m Wil be available to whole system through Vision Resource Center (VRC)

e Need: Strategic planning for implementation of CPL at each campus
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Ongoing and Future Goals

e Aligned policies and procedures

e Aligned petition process for students

e Regional collaboration of discipline faculty
e Centralized database

e Regional marketing strategy

Future funding possibilities to continue the work: CCCCQO, IEPI, RSWP, etc.
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What We Need From You

e Assign an administrator to join CoP meetings

o  Third Tuesdays from 3-4 pm
e Empower your faculty lead!

o  Guide them on how to make this a priority on your campus
e Generate support from your executive team

o Title V changed - we are required to have policies and processes for CPL

o Frame conversation around equity, enrollment, persistence and completion
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List of Faculty Leads

Cuyamaca College: Cindy Morrin
Grossmont College: Karen Hern
Imperial Valley College: Roxanne Morales
MiraCosta College: Delores Loedel
Palomar College: Candace Rose
San Diego City College: Andre Anderson
San Diego College of Continuing Education: Richard Weinroth
San Diego Mesa College: Tasha Frankie
San Diego Miramar College: Joe Young

Southwestern College: Randy Beach
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