COMMUNITY COLLEGES

SAN DIEGO & IMPERIAL COUNTIES

CAREER EDUGATION

Credit for Prior Learning (CPL) Regional Implementation Workgroup Training #3
December 14, 2021 3:00-5:00pm
Zoom meeting connection: https://cccconfer.zoom.us/j/98822716944?from=addon

AGENDA

I. Review Homework (15 min.)

1. Are your colleges reporting the MIS data element?
e Who is responsible for this reporting on your campus?
e What are they reporting & how are they pulling the data?
e How is your college determining the assessment date, etc.?
e What did they report this last semester?

2. What is your current CPL petition process (might just CBE)?
e Are your colleges charging fees?

3. Review/consider applying for NORCO MAP (Did anyone apply?)

IV. Sustaining CPL
1. How do we ensure CPL is reviewed/updated regularly (15 min.)
e Steps for Eligibility
e Asyou work on rubrics with faculty, how do you ensure this stays up to date?
= incorporate into curriculum process
2. Positions needed (i.e. faculty, staff, administrative) (5 min.)
e Based on what we discussed earlier, what kinds of positions do you deem necessary to
get this work done.
e You are a CPL lead, are you faculty?
= If so, are you prepared for the admin. tasks necessary, are you prepared to
call/schedule these meetings? Do you have help (i.e. staff support and
leadership support)
= If not faculty, do you have a faculty lead to work with faculty on curriculum?
3. Ongoing costs (30 min.)
e Have your colleges started discussing ongoing funding for the positions and work
mentioned today?
e Breakout group activity (10 min.)
=  Getinto your breakout room
= Review the Google Doc - Whose job is it anyway? from our last workshop
= Add to the document - possible funding sources
=  Pick one funding source - and identify at least 3 justifications of why this
funding source works
e Share out/discussion (20 min.)
= Guided pathways, senate, DEI, SWP, SEA
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