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Credit for Prior Learning (CPL) Regional Implementation Workgroup 
Training #2 

November 16, 2021 3:00-5:00pm 
 

For Zoom meeting connection: https://cccconfer.zoom.us/j/98063257821?from=addon 
 

 
 

AGENDA 
 

 
I. Review Homework (30 min) 

o Bring CPL BP (or status of your new policy) 
 How did you develop the policies? Did you copy Palomar or did you start from 

scratch? 
 Interesting discussions you had on campus while developing your policy 

• i.e. what does “registered student mean”  
 Questions? 

o Do you have any CPL eligible courses already? 
 What assessment types? 

o What do you use for Curriculum Management, Student Information, Electronic Forms? 
o Review VRC, Review Palomar College Website, Review Toolkit 

 Did you learn anything new? Anything in particular you would like to discuss 
now that you have reviewed this information?  

 How did the VRC work for you?  
 Is there anything missing from this information that you think should be added? 

 
II. Implementation 101 - CPL Brainstorm: Whose job is it anyway? (20 min)  

o Now that you have identified stakeholders and action items, you know where to begin 
o Start engaging with these stakeholders early, make sure they understand their role in 

CPL 
o Gather input from your stakeholders 

 What are they excited about, what are they concerned about 
 Start scheduling meetings to dig in 

 
III. Break (10 min) 
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IV. How to develop CPL assessment methods (45 min) 
o How to begin with faculty… 

 Inventory sheet 
o How to work with faculty to develop rubric assessments for each assessment 

 CBE, Industry Certs, Military, Portfolio review  
 

V. Sustaining CPL - Positions needed (i.e. faculty, staff, administrative) (15 min) 
o Based on what we discussed earlier, what kinds of positions do you deem necessary to 

get this work done? 
o You are a CPL lead, are you faculty? 

  If so, are you prepared for the admin tasks necessary, are you prepared to 
call/schedule these meetings? Do you have help (i.e. staff support and 
leadership support) 

 If not faculty, do you have a faculty lead to work with faculty on curriculum? 
o Ongoing costs  

 Have your colleges started discussing ongoing funding for the positions and 
work mentioned today? 

 Open for discussion: guided pathways, senate, DEI, SWP, SEA 
o How do we ensure CPL is reviewed/updated regularly 

 As you work on rubrics with faculty, how do you ensure this stays up to date? 
 Incorporate into curriculum process 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


