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Workstreams
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Brief Development.

Status:
- Briefs continue to be developed

- Marketing committee and/or specific working
groups will be asked to feedback on key points
therein to ensure we are progressing accurately
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Next Steps:

Briefs in development: Enrollment Media, Focus
Groups, Adult Edu/Noncredit, K-12 Landing Page
Development

Briefs approved: Preferred Provider

Briefs to be developed: Research 1 & 2



K-12 Landing Page.
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Preferred Provider.

Status:

- Direction approved in conjunction with EDC
and Kevin McMackin

- Brief approved and initial content work has
started
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Next Steps:

Contacts for content development being collected
and content roadmap is in place

Assessing needs for contact/RFI form integration
on employer page

Planning for paid media test and promotion

Firming up timeline based on content roadmap



Enroliment Campaign Planning.
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Focus Groups.

Status:

- Focus groups were conducted at the outset of
the three year campaign in order to inform the
creative direction and messaging

- The campaign has not undergone major
research on this front since entering market and
education and economic landscape has
changed

- Initial direction is being considered, but
Marketing Committee input is needed
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Questions for the Marketing Committee:

Do you see value in the Regional Campaign
investing in focus group style research?

Are you able to help recruit current students from
your college?

Are there any key points you would hope to see
come out of this research?

Would you view this type of research as valuable in
your own enrollment efforts?



#Back2Work.
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Since then, an updated report was released:

#Back2Work
Campaign
Update.

PANDEMIC-RESILIENT JOBS

An update to the Resilient Jobs study released in August 2020
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https://myworkforceconnection.org/wp-content/uploads/2021/03/Pandemic-Resilient-Jobs_SD-County_2021-03-29.pdf

Editorial
Calendar.

Civilian



Guiding
Strategy.
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Grounding all our work in data and
tangible outcomes, our approach
to earned media this year will focus
on celebrating diversity,
encouraging enrollment, and
building awareness of SDICCCA’s
essential role as an equitable
“engine of prosperity!” driving
regional and personal economic
success by cost-effectively training
workers to meet critical employer
needs.



Outreach
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Areas.
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Utilizing
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Annual Research.

California

California Community Colleges
- Mental Health Services Report after Q2

- CalWORKS Program Leaqislative Report Q2

California Legislative Analyst’s Office
- Budget Proposal for California Community

Colleges

National Student Clearinghouse Research

Center

- Success and Progress Rates reportspring

- Completing College National and State

reports
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National

American Association of Community Colleges
- Trends in Community College Enrollment and
Completion Data report Q3

Hanover Research
- Trends in Higher Education report

National Student Clearinghouse Research Center
- Fall and Spring enrollment reports bi-annual
- Yearly Success and Progress Rates report late
spring
- Undergraduate Deqgree Earners
- Completing College National and State reports
- Persistence and Retention Rates report
Pearson
- Pearson Global Learning report (vocational & tech)



https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_2020_Mental_Health_Report.pdf?la=en&hash=09A6A970D61DF0C9575D4E546E93FDA06E0FE57D
https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_CalWorks-Report_070620.pdf?la=en&hash=B779B71CF02587577FF7EC499152A9DE2ADC6883
https://lao.ca.gov/Publications
https://lao.ca.gov/Publications
https://nscresearchcenter.org/yearly-success-and-progress-rates/
https://nscresearchcenter.org/completing-college/
https://nscresearchcenter.org/completing-college/
https://www.aacc.nche.edu/publications-news/reports/
https://www.aacc.nche.edu/publications-news/reports/
https://www.hanoverresearch.com/reports-and-briefs/2021-trends-in-higher-education/
https://nscresearchcenter.org/current-term-enrollment-estimates/
https://nscresearchcenter.org/yearly-success-and-progress-rates
https://nscresearchcenter.org/undergraduate-degree-earners/
https://nscresearchcenter.org/completing-college/
https://nscresearchcenter.org/persistence-retention/
https://www.pearson.com/news-and-research/the-future-of-education/global-learner-survey.html

Current
Approach.
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Data-Driven
Milestones:
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Shaping upcoming ideas.

* Are you aware of any reports or data points that could inform interesting
and newsworthy approaches to these topics?

* Is your college producing any research, success stories, or compelling
proof points around these topics?

« What is the right approach for the region to take on these fronts?
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Next Steps:
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Marketing Committee check in on
any data & research requests
pending/existing

Assemble working group

Region to check with Work Groups
on data driven success stories
Execute on data-driven milestones
Execute, measure, and update as
needed

Continue to monitor state &
federal reporting for insights and
reports
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DEI Working
Group Self
Assessment.
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Thought starters and questions from last session.

There is a push to ensure that diversity, equity, and inclusion are woven into
all groups across the organization.
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Questions?
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Thank you!

Civilian



>
Civilian



