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2021/2022 Scope

Civilian



Understanding the Scope of Work.

e
Civilian



Full Project/Workstream List: Phase 1
(Jan - Sept ‘21)

>
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Example:

Fall
Enroliment
Media.

e
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Full Project/Workstream List: Phase 2
(Tentative Oct ‘21 - June ‘22)

>
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Enroliment
Campaigns.
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Review of Previous Tactics & Campaign Set Up.

ENROLLMENT

SEARCH continuity
FACEBOOK
EMAIL BLASTS 1X 1X 1X 1X
LINKEDIN
PROGRAMMATIC DISPLAY
NATIVE DISPLAY

Fall Enrollment Spring Enroliment

Planning Process

- Tactics are refined with each campaign, with targeting continuously optimized to drive improved
performance.

- Scorecard is created ahead of campaign, analyzing cost, click thru rate, landing page visit rate, and

> cost per outbound referral. This data is used to inform budget splits and channel focus.
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Discussion Point: Focusing on Retention?

Where does current enroliment stand against projections?
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Regional
Advocacy.
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Regional
Advocacy.

e
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Target List.

K
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Outlet Name

EdSurge

EdSource Today

Times of San Diego

San Diego Union-Tribune, The
Diverse: Issues in Higher Education
Chronicle of Higher Education, The
Journal of Hispanic Higher Education
EdCal

Voice of San Diego

American Association of Community
Colleges (Community College Daily,
CalMatters

The Sacramento Bee

CCCAOE

Chancellor's Office

Contact First Name Contact Last Name Contact Title

Jeffrey
John
Chris
Blanca
LaMont
Carolyn
Michael
Cary

Jesse

Dr. Martha

Amy
Sheneui
Katie
Mark
Sandra
Javier
Gary
Jeffrey
Alejandro

Young
Fensterwald
Jennewein
Gonzalez
Jones
Mooney
Mulnix
Rodda

Marx

Parham

Christanson
Weber
Perdue
Perry
Sanchez
Romero
Adams
Mrizek
Sandoval

Senior Editor

Editor

Editor & Publisher

Community Opinion Editor
Senior Editor

Senior Editor, Special Sections
Senior Editor

Editor

Editor/op-ed contact

SVP Public Relations (will ask for correct contact if she is not)

Executive Director

Vice Chancellor. Workforce and Economic Development

Assistant to the Vice Chancellor

Project Manager, Career Education

Assistant Vice Chancellor, Workforce and Economic Development
Dean, Workforce and Economic Development

Dean, Workforce and Economic Development

Dean, Workforce and Economic Development

Associate Program Manager, Workforce and Economic Development

Also contacting list of local legislators and budget analysts.




Round Table
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What marketing activities does your college
currently have in progress?

Discussion
u February is CTE month - what efforts,
P o I nts a announcements, or releases do you have

regarding this and how can the Region
support/amplify?
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Questions?
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Thank you!
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Appendix.
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Phase 1 Project &
Workstream
Breakdown.
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General.
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Account
Service.

e
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Careered.org
Hosting,
Security,
Updates, and
Maintenance.
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MWC
Hosting,
Security, and
Maintenance.
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Awareness.
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Regional
Advocacy.

e
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K12 Page
within
Careered.org.
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K12
Promotional
Support.
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K12
Counselor
Resources.

>
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Enroliment.
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Fall
Enroliment
Media.
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Fall
Enroliment
PR.
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Adult Edu /
Noncredit
Campaign.

e
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Paid Search
Coverage.
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Back 2 Work
SD/IV.
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Monthly
Organic
Social
Content
Creation &
Monitoring.
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Full Year
Editorial
Calendar &
Ad Hoc PR.
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Industry/Employer
Engagement.
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Preferred
Provider.

e
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Research /
Reporting.
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Monthly
Marketing
Committee
Reporting.

e
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Continuous
Improvement
- Focus
Group
Validation.
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Research
(#1) -
Careered.org
Pop Up /
Survey.
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Research
(#2) - Grad
Survey.
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