Welcome!

First Meeting of the Regional K14 Pathways Partnership
Community of Practice

Regional Strong Workforce Career Pathways Tri-Chairs:
Denise Cabanilla, IVCOE, Director of Higher Education & Adult Learning
Al Love, SDCOE, Senior Director, College & Career Readiness
Amertah Perman, SDCCD, Dean of Career Education & Workforce
Development

Regional Support: Heather Cavazos & Monica Rosas

Work-Based Learning & Professional Development Coordinators
San Diego & Imperial Counties Community Colleges
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Context Setting

Purpose and Intent of Regional SWP Career Pathways

Initiatives
Forming, Storming, and Norming
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K14 Career Pathways Partnership

A Regional SWP Community of Practice for

1. Building strong collaborative, and integrated working
relationships across K14 career education pathways focused on
regional strong workforce goals and priority sectors.

2. Increasing awareness and understanding of regional career
pathways from middle school and high school, adult education,
and community college

3. Supporting the growth and improvement of high-quality career
education pathways to high-demand, well-paying occupations.

4. Closing regional equity gaps in career education pathway access
and student success
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K14 Pathways Partnership

A Regional SWP Community of Practice for

K14 Intersegmental Partnerships
High-quality, alighed career pathways
Awareness & Understanding
Equitable Access, Completion, and Transition
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COMMUNITY COLLEGES

SAN DIEGO 6 IMPERIAL COUNTIES
CAREER EDUCATION

A Community College Student's Road to Success
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Regional Career Pathways Focus:
Clarifying the Path

Post-secondary Engagement / Pre-Enrollment
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Regional Career Pathways Focus:
Clarifying the Path

Post-secondary Engagement / Pre-Enrollment
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Regional Career Pathways Focus:
Clarifying the Path

Post-secondary Engagement / Pre-Enrollment
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Regional Career Pathways
= Intersegmental Partnerships for Student Success

Increase awareness of high-
demand job opportunities

Increase transparency of
program pathways into post-
secondary

Accelerate time to degree High Schol | Outreach

completion - Save students time

and money

) . Adult Edui :ation
Expand entry to well-paying jobs

Ensure student success is
synonymous with career
success o o NS
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K14 Pathways Partnership Showcase & Reflection

Partnerships of different shapes and sizes
Adult Education to one Community College
Single HS School to one Community College
Single HS District to a Community College District
K12 Multi-district to one Community College

Presentation Framing:
How is your partnership model set up?

What are you focused on?
What works wells and how is this strengthening your K14 pathways?

What are some opportunities for improvement?
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K12 Multi-district to CC Partnership

MiraCosta College Quarterly Best Practices Meeting

Presenters:
Amy Pimentel, Career Education Pathways Coordinator,
MiraCosta College
Megan Arias, Director Secondary Education, Carlsbad Unified
School District
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K12 Single District to CC District Partnership

East County Education Alliance

Presenters:
Eileen Bagg-Rizzo, Director, College & Career Readiness,
Grossmont Union High School District
Joann Johnson, Director I, College and Career Readiness,
Grossmont Union High School District
Dr. Javier Ayala, Dean, CTE/Workforce Dev., Grossmont College
Larry McLemore, Dean, CTE, Cuyamaca College
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Adult Ed to Community College Partnership

Education to Career Network of North San Diego

Presenters:
Kathleen Porter, Executive Director, Career Technical, Adult and
Alternative Education, Poway Unified School District
Suzanne Sebring, Director, Occupational & Noncredit Programs,
Palomar College
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Single High School to Community College

MAAC Community Charter School to Southwestern
College Partnership

Presenters:
Tommy Ramirez, Director MAAC Community Charter School
Mary Soto, Assistant Director, MAAC Community Charter School

CAREER EDUCATION



Partnership Showcase Reflection

Breakout Small Group Discussion
What resonated?

What questions do you have?

What ideas might you take back to your school or college?

Do you have a partnership you want to showcase?

How can this CoP support high quality partnerships regionally?

Build Relationships
Listen | Reflect | Share | Take Action
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K14 Pathways Partnership Roundtable

Brief Updates - Open to all

Opportunity to share regionally relevant updates on current
work, activities, events, and or/practices to support
collective learning region wide
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Stay Connected & Get Involved

Regional SWP Career Pathways Tri-Chairs: Denise Cabanilla, Al
Love, and Amertah Perman

Spring CoP: March

Upcoming workgroup meetings: February, April, and May

Email Monica Rosas at monica.rosas@gcccd.edu to be added to
calendar invites.
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