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MAAC Community Charter School

EmPOWERIing Students and Families since 2001

TOMMY VALENTINO RAMIREZ
He/Him/His
tramirez@maacproject.org

Director / Principal

MAAC Community Charter School
1385 Third Avenue, Chula Vista, CA 9191 |
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MARY SOTO She/Her/Hers
msoto(@maacproject.org
Assistant Director/Counselor

MAAC Community Charter School
1385 Third Avenue, Chula Vista, CA 9191 |
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MAAC Programs & Services

Affordable Housing Communities

Bridge to Employment

MAAC Community Charter School
DUI Education

Energy Assistance

Head Start
AmeriCorps

Recovery Homes

Weatherization Services
Immigration Supportive Services
Striving Toward Economic

Prosperity (STEP) Services

Over 70,000 individuals serviced last year!




MAAC Community Charter School
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1. A Direct Funded Charter High School
2. An Official School of Sweetwater Union

High School District
a. Authorized by SUHSD 1n 2000, renewed 2020

3. A Non-Profit: 501(c)(3)
4. A YouthBuild USA Site / Affiliate

a. Serving students up to 24 years old

5. An Alternative School (Continuation)
a. Dashboard Alternative School Status (DASS)
6. A Work Experience Education School
1. Paid OR Unpaid Internships for Credit
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MCCS STUDENT DEMOGRAPHICS

* Ages 14 through 24
* 96% Chican(@/Latin(@
* >70% English Language l.earners

* >80% Socioeconomically Disadvantaged

* Average ~285 Students
* Serving ~500 Families each year \\Ay\
VY 4

* 80% Seat-based ; 2

* 20% Work-based (Independent studies)
* 10% Traditional IS
* 10% YouthBuild USA




HOW MCCS IS DIFFERENT

Credit Recovery

* 17+ Classes yearly

* Modified Quarter System: 4 Sessions + Summer

Critical Pedagogy
* Project-Based Learning Re: a Community [ssue  SSSEF WUNITY |CHARIE]
Transformative Justice

Three Options for Learning:

\

* Seat Base Classroom: 80% Population [ 8=

14 — 20 Years old: 8:30 — 3:30

Independent Studies: 10% Population

14 — 20 Years old

YouthBuild USA (blended learning)

For students 17.5 - 24 Years old

Connect 2 Success Private Grant: Student Stipends, FT Job Developer,
Interview Clothes / Uniforms, Experiential Activities



STUDENT SERVICES

* Therapist Interns : 4 SDSU CBB Program Grad
Students

* Case Management: SBCS on Campus

* Job Development: Job Developer on Campus
* Bus Pass Program™*
* Substance abuse education referrals
* SST - Student Support Team**
* Resource Specialist **
* Guidance Counselor, College Liaison
* Before & After School Tutoring and Saturday School
* Youth Advocacy:
PAIS (Personal, Academic, Intervention, & Support)



Transformative Justice

P.O.W.E.R. Check Ins

MCCS THEME: GUIDING PRINCIPLES OF P.O.W.ER

POTENTIAL: We are challenged to mest our full Potential. We strive to live up to our full Patential.

OWNERSHIP/ORGANIZE: We take Ownership of our actions, lives, and future. We take awnership of our school and
community and Organize. Through Organizing, positive change is a reality.

WISDOM: We use our Wisdom to guide our words and actions. The Wisdom of the student Is utilized in meaningful ways
through activities and curriculum.

EXPECTATIONS: Expectations are high for students and staff. We have high Expectations of ourselves.

RESPECT: Realities and differences are given true Respect. We Respect ourselves, others, our community, schoal,
and environment,
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POWER Transformative Justice Check-In Form
[Formulario de Justicia Transformativa de POWER]

Name [Nombre]: Date [Fecha] Period [Periodo :

Administration Guidance {see hack of paper) CJYES [INO
[Segusimignta de Administracion? (iéase la parte posterior de! formulariof

[Qptional) Please see ta discuss your answers.
[Por favor, vea a un administrador para refiexionar sobre sus respuestas.]
Be Responsible Be Respectul Be Safe {Admin)
. Httend schaal daily on IJse appropriate langLage | Use appropriate larguage

Potential . . ‘

time, end stay nclass towards peers B adults | towards staff
- IJse appropriate actions . .
. Seek clasification ¢f con- ‘ bprap Natify staff wiaen a frend,

Ownership tawards peers, staff, class .

cepts and tasks . schoal ar | am in danger
and materials
. Take care of basic needs | Suppart learing in the Resalve conflicts in

Wisdom

befare class clessroom peaceful nanner
. Be an -ask and camg lete .

Expectations . g Collaborative wathe's. | Drug free.
assignments.
Ectethically with acadzm- , .

Respect rotetnicall Act hanastly and fairly Accapt diversity
ic integrity

1. {Potential) Strength{s) student has shawn; please give example. [Forfalezafs) que of alumno ha mostrade;

B0r fa40r ¢an gjemolo;

Example: | am becauss | . [Ejempla; Yo 557 DOTGUE /0 J
Student feedback Respussia de estudiants) Teacher feedback ;Respussta de maestiofa)!
2. What happened? [; 0ué fuz o que pasd?]
Student feedback ;Respuzsta de estudiante! Teacher feedback Respuasta de maestiofa))

3. Why do you think this happened? [;Por qué crees que pasé?]

4. {Ownership) What occurred? How did the interaction make you feel?

What actions are you taking responsibility for? [;Cudles acciones tomas Ja responsabilidag?]

5. {Wisdom| Were all of your actions wise? Why or why not? [;Sus accicnes fiseran sabias? ;Por qué 6 por qué
no?f

6. {Expectations} What are your expectations for yourself? What are you expectations for yourself as a

Student? What do your loved ones expect of you while you are at school? Are you meeting your expectations
and those of the school/classroom? Why ar why not? [; Cudles son tiis expectativas para tu mismo? ;Estd cumplien-
dlo 0on todos tus expactativas més las de fa escuelassalon? ;Por qug o Por qué no?]

7. {Respect} What does respect mean to you? [;fara ti que significa respeto?]

8. Who was affected by your actions? (Check all that apply.) [; 0uién fue afectads por sus acciones? Marque todo
lo que aphque.)]

O Wyself fyof O My classmates (Mis compafieros dg clase]
O My neigrboris) jMis) vecinofs)] O Iy teacher [Mi maestro]
U My group members f{os miembros de mi grupel - [ Other {Otral

9. How can this be avoided in the future? [;Coma se puede evitar esta situacion en ef futuro?]

10. What should he done to fix the impact you had on others? (NOTE: Problem is not fixed by simply stating
that it won't happen again.) {; (Qué vas a hacer para remediar el efecta que tus acciones tuvieron hacia los demas?
(NOTA: Tu respuesta no puede ser selamente “No fo voy a hacer ofra vez. ")}

Administrator comments [Comentarios def administrador|:

Administrator Signature Date
Iirma de Adminictracior! iForhal




CULTURA & ART @ MCCS
Leadership
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BATTLEGROUNDZ &

KINGZ OF STYLE

THE MAAC COMMUNITY CHARTER SCHOOL PRESENTS
4 ) -~
MAAC

BATTLEGROUNDZ 2017
oo APRIL 29th 2017 o022

1355 3RD AVE. CHULA VISTA 91911

\ + o~  THEMAAC COMMUNITY CHARTER SCHOOL
MAAC AND THE LETTER SERIES PRESENT:

THE KINGZ OF STYLE

NOVEMBER 4TH, 2017
ADEPT-AREST-AREK-AYLER-AWDS-BAKER- BRAIXX-BRAVE-BRISK-BUGIE-GHALE-GHEEKEYS
GREB-DAZEROC-EBIK-EZRA-GORSONE-1ZZEWST-IPHER-K(OAL-0Z-PERVE-POSE 2-
RANGE-RUNS-REIN-SAKE-SHOLOVE-SMACKIE-S PIC-SPHERE-STYLE-THREATSKI-WEBZ-ZONE
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Outreach Department

* Peer Counseling
 Tours

 Tabling at MCCS Events
* Internship Coordination

Continuing Education

e Latinos In Finance
e Articulated Courses
e Non Credit courses
e Obtain Certification
&/or Pre-Requisite

WAHUPA

Foundation College Bound
e Dual Enroliment
 HS and College Credits
e Personal
Development 100
* Film Television
Media Arts 120:

FTMA 120

* 1 on 1 support weekly
* Financial Aide
Application
Assistance
 Enrollment Support
e Exams / Tours
 Tabling at MCCS Events
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MCCS KEY LESSONS: TAKE-AWAYS

Core Structure: + Communication:+

+ Administration s + Weekly All Staff Mtgs &
Coordination ' Email

7777
h 1<
» Liaison to each prog. (‘1 ' A  Department Mtgs 2X
‘ Monthly

e Liaison to each Partner
/\Q

e Connecting students to  Academic Coaching

SWC, SUHSD Adult Ed, Monthly
& YBUSA e Consistent Check Ins by
e Key Staff Integration & Admin with Faculty
SUPPORT

e Student Support
Challenges: ++

* Scheduling
* Transcripts review
e Faculty: School Culture

Student Selection: +

 Language Fluency
* Time Commitment

_ Aligned / Fit
Age | Maturity » Program Alignment with
e Career Pathway courses

e Graduation Planning

* Prep meeting with Students » Student Support

e Final Exams

” <
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TOMMY VALENTINO RAMIREZ Director / Principal
tramirez@maacproject.org

MARY SOTO Assistant Director / Counselor ~ v - M /\ /\(\
msoto@maacproject.org =\ /~\'»
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