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MAAC Programs & Services
Affordable Housing Communities
Bridge to Employment 
MAAC Community Charter School    
DUI Education
Energy Assistance
Head Start
AmeriCorps
Recovery Homes
Weatherization Services
Immigration Supportive Services    
Striving Toward Economic 
Prosperity (STEP) Services

Over 70,000 individuals serviced last year!



MAAC Community Charter School
is…

1. A Direct Funded Charter High School
2. An Official School of Sweetwater Union 

High School District
a. Authorized by SUHSD in 2000, renewed 2020

3. A Non-Profit: 501(c)(3)
4. A YouthBuild USA Site / Affiliate

a. Serving students up to 24 years old
5. An Alternative School (Continuation)

a. Dashboard Alternative School Status (DASS)
6. A Work Experience Education School

1. Paid OR Unpaid Internships for Credit



MCCS STUDENT DEMOGRAPHICS
• Ages 14 through 24
• 96% Chican@/Latin@
• >70% English Language Learners
• >80% Socioeconomically Disadvantaged
• Average ~285 Students

• Serving ~500 Families each year

• 80% Seat-based
• 20% Work-based (Independent studies)

• 10% Traditional IS
• 10% YouthBuild USA



HOW MCCS IS DIFFERENT
• Credit Recovery

• 17+ Classes yearly

• Modified Quarter System: 4 Sessions + Summer

• Critical Pedagogy
• Project-Based Learning Re: a Community Issue

• Transformative Justice
• Three Options for Learning:

• Seat Base Classroom: 80% Population
• 14 – 20 Years old: 8:30 – 3:30

• Independent Studies: 10% Population
• 14 – 20 Years old

• YouthBuild USA (blended learning)
• For students 17.5 - 24 Years old

• Connect 2 Success Private Grant: Student Stipends, FT Job Developer, 
Interview Clothes / Uniforms, Experiential Activities



STUDENT SERVICES
• Therapist Interns : 4 SDSU CBB Program Grad 

Students
• Case Management: SBCS on Campus
• Job Development: Job Developer on Campus
• Bus Pass Program**
• Substance abuse education referrals
• SST - Student Support Team**
• Resource Specialist **
• Guidance Counselor, College Liaison
• Before & After School Tutoring and Saturday School
• Youth Advocacy: 

PAIS (Personal, Academic, Intervention, & Support)



Transformative Justice

P.O.W.E.R. Check Ins





CULTURA & ART @ MCCS

Leadership 
Camps

Graffiti Battles
Circulo
s



CULTURA & ART



BATTLEGROUNDZ & 
KINGZ OF STYLE



Leadership Development



MAAC COMMUNITY 
CHARTER SCHOOL 

Outreach Department

WAHUPA 
Foundation

Continuing Education

College Bound

• Peer Counseling
• Tours
• Tabling at MCCS Events
• Internship Coordination

• 1 on 1 support weekly
• Financial Aide 

Application 
Assistance

• Enrollment Support
• Exams / Tours
• Tabling at MCCS Events

• Latinos In Finance
• Articulated Courses
• Non Credit courses
• Obtain Certification 

&/or Pre-Requisite

• Dual Enrollment
• HS and College Credits

• Personal 
Development 100

• Film Television 
Media Arts 120: 
FTMA 120

&



MCCS KEY LESSONS: TAKE-AWAYS

Core Structure: +

Student Selection: +

Communication:+

Challenges: ++

• Administration 
Coordination

• Liaison to each prog.
• Liaison to each Partner
• Connecting students to 

SWC, SUHSD Adult Ed, 
& YBUSA

• Key Staff Integration & 
SUPPORT

• Student Support

• Language Fluency
• Time Commitment
• Age / Maturity
• Career Pathway
• Graduation Planning
• Prep meeting with Students

• Weekly All Staff Mtgs & 
Email

• Department Mtgs 2X 
Monthly

• Academic Coaching 
Monthly

• Consistent Check Ins by 
Admin with Faculty

• Scheduling
• Transcripts review

• Faculty: School Culture 
Aligned / Fit

• Program Alignment with 
Courses

• Student Support
• Final Exams



Thank You!

TOMMY VALENTINO RAMÍREZ  Director / Principal           
tramirez@maacproject.org
MARY SOTO  Assistant Director / Counselor            
msoto@maacproject.org
MAAC | Community Charter School | 1385 Third Avenue, Chula Vista, CA 91911


