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SDIC Community College Deans’ Council Meeting 
 

November 13, 2020 
9:00 – 10:30 am 

 
MINUTES 

 
Deans Present: J. Ayala, A. Berry, D. Brown, B. Gamboa, R. LaMuraglia, J. Lewis, J. Lopez, A. Perman, T. 
Recalde, N. Roe, M. Romero, N. Saks, S. Sebring, C. Storey, A. Taccone 

 
Guests:  M. Ash, S. Cox, J. Edwards, K. McMackin, T. Ngo Bartel, M. Smith, C. Yerkes 
 
A. Taccone called the meeting to order at 9:03am.  
 
1.  Minutes from 9.11.20 

• Motion to approve by R. LaMuraglia, second by J. Ayala, unanimously approved.  
 

2.  Program Recommendations 
• October LMI Requests: the program recommendation process can be found here.  

o Reports completed:  
 Palomar: Advertising and Promotions Managers, Marketing Managers, Public 

Relations and Fundraising Managers, Meeting, Convention, and Event Planners, 
Gaming Managers, Advertising and Promotions Managers, Public Relations and 
Fundraising Managers 

 San Diego City: Photographers, Audio and Video Equipment Technician, Sound 
Engineering Technicians 

o Reports requested:  
 San Diego City: Electricians, Community and Social Service Specialists, All Other, 

Social and Human Service Assistants, Substance Abuse, Behavioral Disorder, and 
Mental Health Counselors, Rail-Track Laying and Maintenance Equipment 
Operators, Rail Car Repairers, Locomotive Engineers 

 San Diego Mesa: Medical Records and Health Information Technicians (Emphasis 
on Medical Coding), Medical Assistants 

• Program Recommendations:  
o Mesa College:  

 Web Development-Modification 
• Motion to approve by R. LaMuraglia, second by J. Ayala, unanimously 

approved 
o City College:  

 Cybersecurity, Associate of Science- Modification  
 Cybersecurity, Certificate of Achievement-Modification 

https://myworkforceconnection.org/workforce-development/regional-program-recommendations/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_35OPy&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=xYvevI91lC86-1V3Urrwpke8rqP3Slc7I2sLtH4UDmw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_3jpRA&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=ifQsgLwNlvm-oImOdQBvS9I31R4yPT1NMK7GVEfkXYA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_40bkA&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=_fpqxnuRBuWlhsZJveBUbimDfNSwkumz7yCegiTZj5g&e=
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 Network Security II, Certificate of Achievement- Modification 
 Desktop Support Technician II, Certificate of Achievement-Modification 

• Motion to approve all by J. Lewis, second by D. Brown, unanimously 
approved. 

 Fitness Specialist Certificate Program-Modification 
• Motion to approve by J. Ayala, second by J. Lewis, unanimously 

approved  
  

3.  Employer Engagement  
• Sector selection – March 2021: M. Smith and T. Ngo Bartel shared that the process for new 

sector selection will begin in spring 2021 and the sector refresh reports and data will be 
completed at that time. Tina invited everyone to participate in the Data & Research Committee 
meeting on 1.6.21 to review the metrics that will be used to analyze each sector. A. Perman 
wanted to know if there was an expectation that the sector selection will have an effect on the 
work being done with Perkins.  M. Smith stated that it is her understanding from the CCCCO that 
Perkins local funding will also need to be aligned with regional sector priorities.  

• Regional block funding – Employer Engagement: M. Smith shared that it is her understanding 
that the region will receive a set amount of funding to support the work of employer 
engagement. This new funding model will replace the current funding model for Regional 
Directors in each priority sector.  The region will need to decide how to allocate the funding in 
order to continue to support and develop employer engagement and achieve the metrics.  

 
4.  Retention, Success, Support and Completion                           

• Faculty Institute: T. Ngo Bartel shared a presentation that she hoped would clarify intent of the 
Faculty Institute (FI) 2.0. The goal of FI 1.0 was to teach faculty how to evaluate course-level 
enrollment, retention, and completion data with the goal of incorporating inclusive teaching 
practices in the classroom. FI 2.0 will provide faculty and counselors with Labor Market 
Information and student employment data from the COE and LaunchBoard, with the goal of 
guiding students in career and course planning. There will be an opportunity for FI 1.0 
participants to contribute to FI 2.0 as data coaches. The full presentation can be found here.  

• Work-based Learning (WBL) Faculty Training: M. Smith shared that the WBL workgroup has 
started developing a self-paced WBL faculty training.  The training areas will include a 
description of WBL, the benefits and importance, examples of tools and best practices, delivery 
methods, and professional development. The development process is being led by Kelly Metz-
Matthews from San Diego City College and Richard Weinroth from San Diego Continuing 
Education.    

o Faculty representatives from each college: M. Smith requested that deans identify one 
faculty member from their colleges who is already embedding WBL into their 
coursework to participate in the development process. 

• Short-term Training Investment: M. Smith shared a document outlining the initial discussions on 
an investment focused on delivering short-term training. T. Ngo Bartel stated that the COE is 
compiling a certification report that will identify the third party certifications that appear most 
often in online job postings. This information will help guide the selection of target occupations. 
K. McMackin confirmed that once the COE report is complete it will be validated by employers.  

• Advancing Cities Software Development Application: D. Brown shared that the application for 
the Advancing San Diego Preferred Providers of Software Talent is open and is due 1.22.21. 
More information can be found here.    

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_KeDMN&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=dyAT-p9q8Ub1LvE77JaflnadhyrtW8YSDQozh-Sh1uc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_ZmBvW&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=oV5U4qByoNNUd54qaRfUeDpw5V0HsMbhDd0Z04JOBfc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.regionalcte.org_browse_41mqQ&d=DwMFAg&c=bxXB6XgK3xQjNA1pniRjug&r=oq4EShyb2wLbfXOF6UvLMwNakDO_BmF82R6D9bS0ZBA&m=9h69PcmggBN6vlPsR43TkIuT9qsaItboVtTg3UB6Cl4&s=VNP0eHryXihM26wrqATVh-M-GI3Du2xQXfCi4M-XlwQ&e=
https://myworkforceconnection.org/wp-content/uploads/2020/11/Faculty-Institute-Evolution_2020-11-13.pdf
https://myworkforceconnection.org/wp-content/uploads/2020/11/Details-for-Software-Application-2020.pdf
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5.  Other  

• Perkins Concerns: A. Perman provided the following updates from the Perkins monitor at the 
Chancellor’s Office: 

o Perkins reserve funds may be released by the end of November, but will likely come in 
early December. The funds will be competitive, but they will be distributed regionally.  

o New quarterly reporting requirements in NOVA require colleges to report on core 
indicator progress.  

o Although the October 2020 quarterly report deadline was extended, all future quarterly 
reports are due on the 15th.  

• CC Representatives on CP Workgroup #1: A. Perman announced that community college 
participation in the Career Pathways workgroup is lacking. She highlighted the importance of 
this workgroup’s focus on outreach and engagement, accelerators and pathway alignment.  She 
encouraged colleges to participate in the workgroup or to identify new members.   

• NEW Four-year Regional Plan: S. Cox shared a review of the Strong Workforce Program Four 
Year Plan draft. The plan includes an overview of the governance structure, accomplishments, 
an inventory of the regional projects, and next steps. The final plan is due to the Chancellor’s 
Office by 1.31.21. The draft plan can be found here.  S. Cox requested that all Deans’ Council 
members review the document and provide feedback by 11.18.20.  

• Deans’ Curriculum Institute: A. Taccone shared that the curriculum institute is tentatively 
scheduled for late February 2021. Topics will include information on policy, AB1725, the 
Program and Course Approval Handbook, LMI, local and regional curriculum processes, industry 
advisory boards, and biannual CE program review.  

• New Meeting times: starting with the 12.11.20 meeting, the Deans’ Council will meet from 8:30-
10:00am in order to allow for a small break before the WDC meeting begins at 10:30am.  
ACTION ITEM: M. Ash to send updated calendar invites    

  
Meeting adjourned at 10:23am.  
 
Archived meeting minutes and handouts (including meeting recording) can be found in the Resources 
Library  
 

https://myworkforceconnection.org/wp-content/uploads/2020/11/DRAFT-Strong-Workforce-Four-Year-Plan-111220.pdf
https://cccconfer.zoom.us/rec/share/qhpn-tiWb-HfhDySdqxnNIeQCxjeaHSL_IPkaWwLGZxMx_rG4lEt_fy-KjhwJYXx.CIlrmQ-Cymm1FAc_
https://myworkforceconnection.org/resources/october-9-2020-deans-council-meeting/
https://myworkforceconnection.org/resources/october-9-2020-deans-council-meeting/
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