
The “Strong 
Workforce Faculty 
Institute” is a 
professional 
development (PD) 
framework for 
community college 
faculty members

… and includes the 
following concepts:

1. Compensation

2. Project-based learning

3. Guided reflection

4. Data and research

5. Cohort model
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Course-level Enrollment, 
Retention & Completion Data

Cohort 1 (Spring 2020)Participants

v1.0

Action Plan Goal Incorporate Inclusive 
Teaching in the Classroom

Data Track

Trainers & 
Facilitators

Data Source

Deans & IR

Institutional Research



Course-level Enrollment, 
Retention & Completion Data

Labor Market Information & 
Student Employment Data

Cohort 1 (Spring 2020)
Cohort 2 (Summer 2021)

All Interested Faculty and 
Counselors (Spring 2021)Participants

v2.0

Action Plan Goal Incorporate Inclusive 
Teaching in (Online) Classes

Use LMI to Guide Students in 
Career & Course Planning

Data Track

Trainers & 
Facilitators COE Team

Data Source(s) COE & LaunchBoard

Deans, IR & 
Data Coaches (Cohort 1)

Institutional Research



Tentative Timeline (Dependent on Approval)

Dates Activities

Oct–Mar 2020 Discuss and plan Faculty Institute 2.0, which now has 
an LMI and Student Employment Data track

Apr 2021 First cohort for LMI and Student Employment Data 
track begins

Apr–Jun 2021 Faculty work collaboratively with cohort to complete 
the online form:
• Specific sections due monthly
• Monthly meetings will be held

Jul 2021 Second cohort for Course-level Enrollment, Retention 
& Completion Data track begins
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