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v2.0
RETHINKING THE STUDENT EXPERIENCE FOR RETENTION AND SUCCESS

Instructional Track Counseling Track
PD Focus Culturally Inclusive Career Planning While or
Teaching and Learning Before Ed Planning

Data Focus Course-Level Enrollment, Labor Market Information
Retention & Success & Employment Data

(Cohort #1 could participate in the counseling track or as data coaches for cohort #2)



Current Discussions

* More professional development needed for faculty
 Time needed for faculty to implement action plans

 Time needed for researchers to set up an infrastructure to
automate reports

« Research capacity expansion impacted by hiring freezes
* Desire to align Institute 2.0 with academic year



Next Steps

* Revise timeline and project plan

« Gather stakeholders to review plan in November (possibly) and
Dec 2, 9-10 am at Counselors’ Conference (definitely)

« Develop inquiry questions (v2.0 online form) with stakeholders
(project team, cohort #1, counselors)

* Put together professional development resources into Whova
(conference platform)

* Work with the colleges to ensure current funds are spent (more
consultation meetings)




THANK YOU

COMMUNITY COLLEGES
SAN DIEGO & IMPERIAL COUNTIES
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