Workgroup 1 2020-21 Goals 
1. Facilitate intersegmental relationship building, communication, and monitoring of progress toward regional goals through regular collaborative engagements with K-12, community colleges, adult education/noncredit and other local workforce development representatives.

· Desired Long-Term Outcome(s): 

· Strong, collaborative, and integrated working relationships across K16 career education pathways focused on regional strong workforce goals and priority sectors.

2. Support the collaborative growth of quality regional existing and new career education pathways through increased awareness of existing pathways and opportunities for strengthened alignment with industry and across educational segments (MS to HS, HS to College, AE to College, etc.).

· Desired Long-Term Outcome(s): 

· Adaptable career pathways that meet regional priority workforce demands

· Accessible high quality career education pathways to high-wage, high-demand occupations that include career exploration, work-based learning, and pathway accelerators for all students

3. Develop, implement, regularly update and promote a career mapping program finder that helps facilitate program alignment, and increase practitioner awareness of labor market gaps.

· Desired Long-Term Outcome(s): 

· Accessible high quality career education pathways to high-wage, high-demand occupations that include career exploration, work-based learning, and pathway accelerators for all students

4. Increase K-12, adult education, noncredit and community college practitioners shared understanding of career pathway student success and the importance of equity.

· Desired Long-Term Outcome(s): 
· Equity in regional career education pathways’ student success

5. Support the work of regional middle and high schools, adult education, noncredit and credit college programs to create and expand the integration of Work-Based Learning and career exploration into career education pathways.

· Desired Long-Term Outcome(s): 

· Broad awareness and understanding of regional career pathways from middle school and high school, adult education, and community college

· Accessible high quality career education pathways to high-wage, high-demand occupations that include career exploration, work-based learning, and pathway accelerators for all students

6. Support the improvement and expansion of early college credit opportunities for students. 

· Desired Long-Term Outcome(s):

· Accessible high quality career education pathways to high-wage, high-demand occupations that include career exploration, work-based learning, and pathway accelerators for all students
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