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SDIC Community College Deans’ Council Meeting 
 

September 11, 2020 

8:30 – 10:30 am 

 

AGENDA 
 

 

Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/91514350399 
Telephone:  +1 669 900 6833  
Meeting ID: 915 1435 0399 

 
Time Item                                                                                                       Speaker 

 
8:30 (5 min) 1.  Minutes from 8.14.20 (attachment) A. Taccone 

 
8:35 (20 min) 2.  Program Recommendations A. Taccone 

 August LMI Requests (attachment) 

 Program Recommendation Process (attachment) A. Perman  
  

8:55 (20 min) 3.  Budget Update S. Cox 

 New investments (attachment) 
 
9:15 (30 min) 4.  Regional Priorities & Strategy M. Smith 

 Regional strategy review (attachment) 

 Continuous Improvement Model (attachment) 

 New investment strategy   

 Local SWP & Perkins V alignment with regional priorities 
 

9:45 (20 min) 5.  Retention, Success, Support and Completion  

 Faculty Institute, September 25th (video) T. Ngo Bartel 

 Equity Research (attachments) A. Perman 
  
10:05 (20 min) 6.   Other Announcements 

 WBL Survey  L. McLemore 

 Launchboard Training D. Brown 

 Deans’ Curriculum Retreat A. Taccone 
 
Call for agenda items for October 9, 2020, send to Molly Ash, Molly.ash@gcccd.edu   
 

https://cccconfer.zoom.us/j/91514350399
https://www.youtube.com/watch?v=k3IQ6KjBEDo&feature=youtu.be

