2020-21 DRAFT Workgroup 1 Priority Projects

	Scope of Work
	Goal
	Priority 2020-21 Project
	2020-21 Activities

	Pathway Awareness and

Pathway Organization & Development
	#3
	1. Complete Program Finder Tools

· Practitioner program finder tool

· Public facing program finder tool for parents, counselors, and students


	· Confirm and communicate current status

· Bring the public facing program finder tool to the career pathways group to help increase awareness 

· Finalize and validate content

· Demonstrate the final public facing tool 

· Promote the pubic facing tool to stakeholders (including counselors)

	Pathway Awareness and

Pathway Organization & Development

	#3
	2. Establish sustainable cycle for updates and use of the K-12 to CC Program Finder Tool
	· Clarify roles and responsibilities – who owns these tools? (who will update them and how)

· Develop timeline and agreement for participation (data sharing and/or general agreement to provide updates on x date, etc., etc.)

· Establish metrics for evaluating success of the tools and opportunities for improvement

	Pathway Awareness and Pathway Organization & Development 
	#3
	3.  Promote and improve upon the K-12 to CC public facing program finder tool.
	· Training awareness campaign

· Marketing campaign (present in break-out session at counselors conference)

· Evaluation & usage campaign

	Pathway Organization & Development
	#1, 2, 3, 4, 5, 6 (Ties to all goals)
	3. Build an intentional Pathways Partnership CoP to improve communication and awareness across practitioner segments and to provide shared learning opportunities 


	· Structure Pathways Partnership meetings with standard agenda items – focus on communication, updates, sharing, and group learning opportunities 

· Showcase promising practices - Provide shared learning experiences on WBL and early college credit (to include virtual opportunities)
· Provide round table opportunity for all participants

· Include regular updates from:

· Regional Directors 

· COE on Labor Market Demand updates

· Marketing committee 

· MS/HS engagement committee 

· Adult ed committee 

· K12 TAP and K12 Pathways Coordinators

· Community College outreach roles

· CCTE Directors

· County Office of Education

· K12SWP 

· Adopt Workforce Pathways Guiding Policy Principles, elements of high quality college and career pathway, and working norms for fostering mutually beneficial intersegmental relationships

	Quality Pathway Components

And 

Pathway Success
	#6
	5. Map the early college credit landscape and identify activities for expanding and strengthening early college credit opportunities within career education pathways 
	· Regroup on current project status

· Collect existing data elements

· Reevaluate and/or complete survey project to identify strengths and areas in need of improvement

· Identify strengths and areas in need of improvement. Use process and/or report to inform 2021-22 activities and/or regional investments

	Pathway Organization & Development

and

Pathway Success
	#4
	4. Leverage data to increase shared understanding of K12 career education students, career education pathways success, and career education transitions (including adult ed) 
	· Identify existing reports, share what already exists and work to create a regional timeline
· Identify existing reporting that can be collected and combined for a regional view 
· Identify gaps in existing reporting, shared definitions, etc.

· Propose a regional research project


